Middlebury College

Library & Information Services
Banner Modification – Enhancement Specification 

	Project Name (brief)
	

	Functional Area
(dept/program)
	

	Requestor(s)
	

	Date Submitted
	

	Date by which work must be completed
	

	Priority
	_ Critical   _High   _ Medium   _Low

	
	

	Sponsor 
(e.g., department head)
	

	Functional Lead

(if different from sponsor)
	

	Technical Lead /

Programmer
	

	Project Manager
(may be one of the above)
	

	Others involved
(e.g., stakeholders, other areas impacted by change, testing)
	



Objective & Justification
Describe (1-2 sentences) outcome to be achieved. Explain benefits of making this change/enhancement.
Functional Specifications/Scope
Describe in detail the requirements/outcomes, including features that must be developed 
(include screen shots if helpful).  
Include reporting requirements.

Technical Specifications 
Describe programming/system changes to meet the functional specifications.
(to be completed by LIS staff)
Estimated Time to Program  (# days)

Schedule: Key Dates/Milestones  
Outline months/dates
	Begin development
	

	Major milestones
	

	
	

	
	

	Testing period
	

	Completion
	


Approval/Sign off  
Check for required sign-offs
LEADS/DIG review not always required; 
For small-scale changes, full Review Team may not be required, and approval by EA Dir will suffice.
	(
	Step/Sign-off needed
	"Signature" 
(indicate email or other confirmation and person(s) signing off)
	Date

	
	EA Director/designee
	
	

	
	LEADS
	
	

	
	DIG
	
	

	
	LIS Review Team
(EA Dir, Sys Admin, DBA)
Programming begins after appropriate sign-offs
	
	

	
	Peer Code review
	
	

	
	Testing/stakeholder sign-off
	
	

	
	Final code review before promote
	
	

	
	Promote 
(Sys Admin|DBA)
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