
Community Council Minutes Meeting 10 [1/12/16] 

 

Present: Nick Garber, Theresa Hinman, Fiona Mohamed, Marybeth Nevins, Douglas Adams, Myles 

Kamisher-Koch, Tim Parsons, Emma Bliska, Ethan Brady, Sarah Laursen, Dan Adamek,  Solon Coburn, Tiff 

Chang, Ilana Gratch, Jessica Morales, Maddie Orcutt, Katy Smith Abbott, Clair Beltran, Anna Iglitzin, 

Charles Rainey 

 

Minutes approved. 

 

TC: This is Maddie. She is really involved in a lot of things on campus and we are pioneering her project. 

 

MO: Two years ago Middlebury got a grant from the department of justice to deal with domestic 

violence. I do It Happens Here and have been thinking how we can use the funds. What we came up 

with is called the ribbon project. The workshop will talk about sexual relationship issues in the 

community. It works well with things like green dot but also says this isn’t just about the individual but 

there is already a collective of people who can address these issues. We’re going to different 

communities to build group solidarity around looking at these issues. I know talking  about this can be 

awkward and difficult so participation is totally optional. Middsafe is always on hotline and if you need 

to leave you are totally welcome. Confidentiality is important: this needs to be a space for ideas and 

exploration.  

 

The first question: What do you think causes/contributes to sexual and relationship violence?  

TH: I’d say a major one is alcohol 

TC: The gender binary and the patriarchy 

MO: I think a lot about victim blaming behavior and talk about people’s choice of dress, behavior, past 

sexual histories 

CB: Culture of masculinity and hypermasculinity in some places 

MKK: lack of awareness and action in the community 

EVB: stress and depression 

KSA: social norms, both accurate and misperceived 

 

Second question: What can this particular community (community council) do to work against this 

violence?  Where do you see your role in looking at these issues on campus? 

DLJA: recommendations to administration to force conversation, take preventive measures, changing 

the process that college handles sexual assault after the fact 

SC: keeping conversation going, bring to a combination of people so it is a campus wide discussion. This 

puts pressure on administration to always have a program.  

MO: Maybe we’re not talking about it in our communities enough and there’s a false sense that we are 

doing something that we aren’t really 

KSA: You talked about It Happens Here and green dot. Does everyone know about these two things? 

One thing we can do is have a responsibility to be spokespeople for different things on campus, making 

sure people know what these things are 



MO: There is a dinner on January 28th with administrators talking about community norms around 

sexual/relationship violence. What are they? What do we want them to be? How do we transform 

them? 

SL: I’ve heard about green dot but I don’t know what it is. When you talk about violence is it physical or 

also mental? 

MO: Middlebury’s policy covers relationship violence, assault, rape, and things like stalking, unwanted 

picture sharing, sexual harassment. I think mental abuse would fall under that. 

SC: Green dot is about empowering the bystander. Taking the conversation from don’t be a rapist or a 

victim to empowering yourself to stand up or make decisions during a difficult time. Green dots are 

positive actions and red dots are the bad things. We are trying to cover the campus in green dots.  

SL: It’s a philosophy or program? 

SC: It’s a program focused on culture change 

MN: You see someone who might get in trouble and you take it on yourself? 

SC: yes, but you don’t have to be a hero. You can get a friend or help. So it isn’t only speaking to a group 

of people who will always stand up. It’s also about empowerment as a community. 

KSA: It’s also about shifting thinking about something that might be hyper masculine or about shifting 

culture away from one that assumes sexual violence as a norm 

MO: This project is about opening up spaces to think about this as a community 

CR: Do you know about  “think about it” courses? What do you think about its effectiveness? 

KSA: Online modules that first years take before entering 

MO: I took it voluntarily to help but I think that’s an interesting question 

KSA: nationally, it’s the most effective but I hear a lot of negative responses. Online courses are hard to 

hit out of the park. It’s repetitive or cheesy. We hear from students more about this program than any 

predecessors. A certain, measurable amount of students get a lot from it. It’s a legal compliance issue. 

We have to do it and this is the best we have to pick from. The responses come from mostly unsolicited 

emails to Barbara McCall.  

 

MO: The last phase is the teal ribbon, this is the color of sexual assault awareness. We are inviting 

people to think about what you can do and write it on the ribbons. You’re encouraged to reflect upon 

your commitment to violence prevention.  

 

We’ll take a few minutes to work on this.  

 

MO: It Happens Here is an anonymous platforms that tells the stories of survivors. We have student 

readers read as a practice of listening. This is happening on the 26th. at 8 in the social space.  

 

TC: It’s one of the most well attended student events here. Could you tell us more about the project and 

where you’re headed? Do you want feedback? 

 

MO: We’re headed to the Mill, Atwater commons, if you’re part of a community that could talk about 

this, let us know.  

 



TC: The surveillance camera conversation will have next week because Michael Geisler has a conflict. 

We’re also going to have the bias response team on the 25th. They want our feedback and ideas. We 

thought we would take this time to reflect and look forward. In the conversation of moving forward, we 

will talk afterward about staff living wage and new model of recommendations.  

 

We will split up into groups and focus on the semester. The question is: what are we excited about and 

what are we anxious for in Jterm and Spring of 2015? Life related, community council related, etc.  

 

Reflections 

 

TH: Dan has a great sense of community service.  

SL: We talked about the conversations in the town hall meetings and hoping the momentum there 

continues into the spring and they don’t just fall by the wayside. On the other side, there was 

excitement about the AFC grand opening. 

 

KSA: Look online for the cool events this weekend, starting with Kimberlé Crenshaw. It’s also alumni of 

color weekend. There’s the grand opening, talk about history of race at Middlebury, panel discussions. 

 

This conversation is a great way to start the semester so props to Tiff. 

 

There will be a working group on stress. 

 

EVB: Do we have any say on who is appointed, how it works? 

 

KSA: We could make recommendations but it will be presidentially appointed. Concurrently with our 

conversation, there were conversations in faculty council and they were feeling like they couldn’t 

represent the campus. They requested the president appoint the working task force. I think we would 

be listened to but our recommendations would have to come very soon.  

 

TC: Maybe I should suggest that they come in and we have a discussion and present our list 

 

IG: I met with President Patton yesterday and talked to her about the working group. We have all the 

responses typed and compiled and are looking at themes that Emma Erwin and Rachel Copulsky found 

in dinners that they hosted about stress. We are compiling these into a comprehensive report and will 

give that to the working group. 

 

KSA: We’re going to a more nimble group. In doing so, I don’t want us to feel like we’re ceding 

something we wanted some influence over 

 

TC: just because something exists doesn’t mean we should stop working on it 

 



KSA: First conversation on living wage. A big topic from our list in the fall that we didn’t quite get to. It’s 

important and impacts a lot of people. What do we need to know? What information do we lack? Dan 

and Myles each have an interest in this topic: Could you give an introduction? 

 

DLJA: There are employees at Middlebury who do not receive a living wage. A living wage says you make 

ends meet at the most basic level with the pay you make calculated at working 52 weeks a year. Very 

bare minimum. Currently Middlebury pays lower than living wage in Addison county, which is around 

$15. The national low income housing coalition has an accurate scale for this. This is an issue of concern 

to a lot of groups. Those who are paid poverty wages, low wages. I haven’t heard any students against 

raising all staff wage to a living wage. 

 

IG: Are there schools that have nailed it? 

 

DLJA: a lot of schools have fair wages on campus. All SUNY schools just raised wage for staff and 

students in work study to $15 an hour. A lot of these places are cheaper to live in than here. 

 

IG: How about Middlebury’s peer institutions? 

 

DLJA: There are schools that have nailed that down. They have unionized staff workers able to negotiate 

 

TH: $15 is starting wage for team leader in custodial department. That’s someone with years of 

experience. Most people make a lot less. I believe starting pay is $11 something an hour which is 

pathetic when you have children 

 

MKK: As a staff member interested in the topic, the issue is so complex and I understand it very poorly 

after trying to. One question is I know in dining there is part time no benefit work and I don’t know how 

that plays in. If someone is scheduled to work 15-25 hours a week, is it minimum wage? How do we 

decide? are we meeting minimum requirements? 

 

KSA: Do we set salaries lower because part time workers aren’t supporting themselves on this job 

alone? 

 

TH: Dining does hire a lot of teenagers 

 

AI: that’s a very common loophole. You could say that this isn’t your only job but that changes 

depending on unionization.  

 

TP: Jobs are set based on pay bands. All the cooks here fairly recently got a raise because dining services 

was finding it hard to hire because they’re pay band was too low. It made more sense to be a cook at 

Two Bros than here. It’s irregardless of part time or full time. It all depends on your job. My fear going to 

a living wage is what that might do to employees here. There has been talk especially for dining and 

custodial about subcontracting all that work out and that would take a large swath of employees off of 



the pay roll. It not only unloads the wages but it also means time off could change, health plan. The 

school does a very good job of integrating into the community and they know they have a social 

responsibility to this state but if we have to raise a large segment of workers up to $15 does that mean it 

will cost less to subcontract? 

 

TH: The other problem is people who have been here 10-15 years. HR says there’s no compression. 

They’re bringing in new people at the same pay rate and that’s hard for people who have been here a 

long time. I hear it a lot every day and it’s hard.  

 

Hold off on minutes for the rest of the conversation so people can talk more freely.  

 

TC: Who are we going to bring in? I have Cheryl Mullins, Patrick Norton, Brenda Ellis 

 

TH: You won’t hear from a lot of people in the departments. A lot of the committees are done with 

Cheryl Mullins. I think you need more than HR 

 

DLJA: Would it be more effective to get anonymous stories from staff? 

 

TH: It might be better 

 

TC: Administrators?  

 

TH: We need to let the new HR person get settled 

 

SC: We need foundational knowledge on how these things are put together. It might be good to gather 

some information.  

 

TP: It’s not where you land in the pay bands but HR compares  your job to what other folks pay in the 

state, country, east coast, etc. That’s not a very transparent process. I’m the only horticulturist in the 

state. So what are they comparing me to? I have no complaints. I’m well paid and I love my job. I love 

my 5 weeks paid time off but how do they come up with that? How do they come up with my coworkers 

pay? Landscapers in town are making way more than my coworkers are.  

 

SC: We need some information-- what to ask? 

 

KSA: Start with this next week. Ellen Usilton is someone I would suggest because she is so clear on how 

things are set.  

 

SL: How jobs are created?  

 

Meeting adjourned.  

 



 


