
Community Council Meeting 18 [3.15.16] 

 

Present: Tim Parsons, Emma Bliska, Tiff Chang, Katy Smith Abbott, Theresa Hinman, 

Nick Garber, Tim Parsons, Myles Kamisher-Koch, Fiona Mohamed, Ethan Brady, Ilana 

Gratch, Alejandra Gil, Vignesh Ramachandran, Marybeth Nevins, Doug Adams, Nick 

Garber 

 

Not present: Brandon Baird, Dan Adamek, Clair Beltran, Sarah Laursen, Durga 

Jayaraman, Jessica Morales, Solon Coburn 

 

Something happened with Tiff’s email. She will resend minutes so we can approve them 

next week.  

 

Update on Travis Sanderson 19’s recommendation on Syrian refugees 

 

KSA: Travis and his partner Jeff Holland created go/refuge and developed a petition for 

students that I found out about after our meeting. They want the college to do something 

active and visible to support refugees in academia. There is a consortium organized by 

IIE and different colleges have signed up to support students whose college careers have 

been disrupted because of the crisis by offering scholarships. Middlebury, including 

Monterey, has joined that—not offering a scholarship because we are need blind. Also 

the school in Jordan where our director is really active and has expressed an interest to do 

this—she will serve as a conduit for student refugees to help them in whatever way 

makes sense. Using her contacts to advise students and others who want to engage in 

fundraising. Travis has done a lot of research about this and it’s really interesting so the 

next step is to make sure we’re on the IIE website.  

 

MKK: So what is the recommendation? 

 

KSA: We don’t need it. It’s done. 

 

TC: How quickly does it align with what we’ve done? 

 

KSA: I don’t know but he went away saying awesome, not what about this or this? The 

campus is covering it for a comment. 

 

MN: I know we also have a school in Morocco? Are they involved? 

 

KSA: I could ask Jeff. They were working more to look at our active contact in Jordan 

but that’s a great question.  



DA: The other schools in Europe could do the same thing too in those areas? 

 

KSA: We talked about that too—it’s a great question. The complexity is that we are 

partners with a lot of institutions where study abroad is for a single year. The next 

frontier would be working with those partners to admit students as full course students for 

four years. The difference is the financial aid piece isn’t there yet.  

 

TC: Theresa and Ilana update on councils? 

 

TH: Staff council is doing a food drive from the 14
th

-24
th

 to help local food shelves.  

 

KSA: Is that always this time of the year? 

 

TH: Last year it was around February but yeah, usually once a year.  

 

EVB: For HOPE? 

 

TH: It’s for your local food shelf so it depends where the people live. We’re also 

planning a staff outing and took a survey. We’re looking into staff wages. Brenda has 

headed that. We’re rewriting bylaws. We had lunch with the board of overseers—staff 

stress and staff feeling they don’t have time for vacation—trying to figure out whether 

that’s self induced or true. Most of the time it is true. We expressed to the board that we 

like communication with Laurie Patton, she seems open and easy to talk to.  

 

TC: Can CC help with the food drive in any way? 

 

TH: Pass the word. I wouldn’t even mind if you emailed. Passing the word is the best 

thing. There are boxes in almost every building. If you need a box, let us know and we’ll 

get one there.  

 

IG: SGA has been working with a freshman who had an idea to host dinners for the rest 

of the semester that focus on real deep connections between students, faculty, and staff. 

The first dinner is on Thursday. We did outreach to all students and some faculty and 

staff as a demo but eventually we’ll send it to everyone, assuming we can open it up.  

 

KSA: This is called breaking barriers, right? It went to all students but faculty and staff 

were more targeted? 

 

IG: We didn’t have an immediate way to send it out to all faculty and staff and it was last 

minute so the students led the charge in finding people who were interested in it.  



 

KSA: Any sense of student response? 

 

IG: 60 people filled it out.  

 

DA: Where is dinner? 

 

IG: Ross fireplace. We were hoping for family style but we’re working on that.  

 

TC: Thank you. Any other updates? Reactions from reading the Campus? 

 

TP: We were on VPR this morning concerning Yik Yak.  

 

TC: We’re going to transition into the workshop—the time that we have left, what we 

want to do throughout the year. We will take time to brainstorm first. If you have a 

computer, I sent you the template to download or look at. If you don’t I have paper and 

recommendations. You can come up with new things or go back to the list from the 

beginning of the year. This can be a list but hopefully you will fill out the 

recommendation form. I was thinking we would spend 10-15 minutes to brainstorm and 

then we’ll come back in assigned groups and share form there. Does that sound good?  

 

 

 

KSA: I will call on people to share the top idea or all of them 

 

MKK: Theresa had an awesome idea that she should explain 

 

TH: In facilities or at least custodial I’ve heard from dining, the moral is not good and we 

need to find out why. I don’t know how much more I can say on that. 

 

MKK: I think in our conversation and in others there are always a million reasons for an 

individual why things are so bad and I think Doug, when we were talking about student 

stress, brought up a great point about potential and strengths of CC to put forward a task 

force to function for backing and recommending. Especially in areas like facilities where 

often these things are inextricably linked to power dynamics and backlash, that it has to 

be an outside and sensitive group to go in there and get to the bottom of it. And rather 

than saying there are these problems CC will address, we thought it could be powerful to 

say there is a problem, we don’t really know what the causes are but we want people to 

find out.  

 



TC: I’m open to hearing the whole list in case anyone wants to pick something up form 

there? We all struggle to find the time and energy to put together recommendations but I 

think as a group figuring it out we have more of a chance. Who are the people we might 

need to talk to before we would bring this to CC? 

 

MKK: Neither of us knew who would be good for the taskforce. We were hoping for 

collective wisdom to do this in an effective way. 

 

TC: The more general it is, maybe we don’t need to talk someone. 

 

TH: I’m not sure it needs to be a recommendation. I just know at least half of the people 

in those three departments, at least in ours, used to come in with a smile, get things done, 

no complaints and now it seems like what do I have to tackle, why isn’t this getting done. 

I used to love to come to work and sometimes now it’s hard because I have to listen to it.  

 

TP: I was thinking Susan Baldridge as someone to bring in. This is kind of a self-

reflection. Am I off base or does that seem right? She helped with the staff council 

survey. 

 

KSA: Brooke? 

 

TP: I think it needs to come from the outside 

 

TH: I think you need inside too, but I need more time to think about it. I think you need 

people that know about the service department 

 

TP: I think HR is part of the problem but also could bring in a consultant to do surveys 

and conversations as an outsider. 

 

TH: Some of the subjects—staff evaluations, where can I go in this department? Why is 

this person better than I am? Some of it is stupid, but some of it is legitimate. 

 

DA: That seems like it should fall under HR, with solutions. Having a new person can be 

positive. 

 

TC: Let’s list the rest you came up with and then move out. 

 

DA: We reflected back on the list and had three things we looked at. One was about time 

and hours in the health center with resulting improvement of services. Having Gus come 

back with a recommendation so we could review it and put it into effect for the fall. We 



also talked about dogs and cats on campus—pets on campus and red zone. We also talked 

about smoking on campus and tobacco free.  

 

TC: So those recommendations would be? 

 

DA: So faculty can bring dogs and cats. The red zone recommendation is to apply 

funding and services to students in the first six weeks of life on campus for substance free 

programming.  

 

FH: My one was work-study transparency. Recommendation would be updated website 

for all jobs available, especially wanted by students. Another one was to hire a student 

work-study advisor whose job it would be to help students, especially first years, who 

need help finding jobs on campus. 

 

EVB: I had protected breaks, which is no work due during a break or three days after 

break ends. Extending CCI deadline for summer funding because that’s due April 6
th

 and 

a lot of students don’t have formal offers by then. Allowing students who have something 

in the works to apply for funding. Students on financial aid currently can’t apply for more 

funding if they get a stipend for the internship—so recommendation would be they can 

apply even if it’s a paid internship.  

 

EB: Addressing side walks on campus—or lack thereof. We could look at the whole 

issue.  

 

IG: I wrote one about dining halls being open to staff and faculty but I don’t know 

enough about logistics to make that happen.  

 

DA: Can we find out how many are using the program now? Faculty and staff can eat in 

the dining hall once a week with a student. 

 

TH: I think that stopped in our department.  

 

KSA: Mine was the same as Ilana’s but more specific—allowing every staff and faculty 

member five free dining passes for the semester, without expectation that they are with a 

student. We need to acknowledge that community comes from sharing space.  

 

MN: I have a bunch: one was living wage, which you have talked about—for staff, 

contingent faculty, and I would defer the details to people who have considered it more. 

Move us away from grades toward narrative evaluations and portfolios—I’m part of a 

group of faculty rethinking grades. That the college adopt a social networking program 



that students, faculty, and staff could all use. The college have a provision for some 

classrooms and days be designated as open to visits from students, community members, 

faculty, staff, etc. It would encourage people to visit each other’s classes.  

 

VR: I think faculty should do JusTalks like we did to engage power and privilege in the 

classroom—in their teaching styles, in their students, etc. I’ve heard from students of 

color who go to Parton for counseling and don’t get good counseling because counselors 

are white or other reasons—better counselors in Parton. A lot of my white friends who 

can afford it go to counselors in town—making counseling more accessible to students of 

color and people in general.  

 

AG: Recognizing there are many things we want to work on here but also provide a way 

to get people off campus to Burlington. Student run way to drive out students for a 

Saturday, check out resources that are there, de-stress, give access to people who don’t 

have cars.  

 

TC: If anyone has ideas to get person power around these, let me know.  

 

 

Emma and Student Stress solutions 

 

EVB: Essentially my process was taking what we compiled, making it look nicer, full 

sentences, more concise. I said task force but I’ll change it to working group. The second 

page is an endorsement—not a formal recommendation, we’re providing this list to the 

working group so I thought endorsing would be enough. If that makes people 

uncomfortable because it isn’t in our bylaws, I’m open to alternatives.  

 

We take a few minutes to read through the endorsement.  

 

EVB: I don’t see people having a problem with this since it’s meant to be brainstormed. 

You can feel free to look through and tell me if you have an issue or if something was 

omitted. 

 

KSA: were things omitted? 

 

EVB: I did omit stuff based on my own discretion. A lot of it was stuff that maybe had 

been repeated in something else and I thought this was covered in another solution. Some 

was if it was really cryptic. Most stuff I did keep. 

 

MKK: Is your idea that we endorse these and then they are passed on to the group? 



 

EVB: Yes. If anyone has issues, feel free to email me and I’ll add them. 

 

TC: So is the idea that we vote? 

 

EVB: If we feel comfortable voting now—if you feel there might be stuff you don’t agree 

with we can wait, though we have the disclaimer. 

 

DA: I would just change one word and take out comprehensive.  

 

EVB: Ok. Also at the bottom it says the purpose is to be as comprehensive and as broad 

as possible. Good? 

 

DA: Yes.  

 

KSA: I would recommend taking Natasha Chang’s name off the recommendation 

because she doesn’t know we were going to put it there. 

 

TC: Also I think the drop deadline has been moved to the fifth week. I think we should 

change it to 8
th

 

 

KSA: Typo in #20. #27 faculty moth? There is a brand new series “its not what you 

think” that is this description. But if you think it’s good to have a moth, you should leave 

it in. 

 

EVB: That’s what it was intended for and the moth does have a bigger student presence 

 

TH: I think this whole list is great. I did laugh at #28 because the amount of furniture we 

have to replace because of student damage is tremendous.  

 

IG: #26 take out Roman’s name? 

 

EVB: I added it because he would be good to ask about it. He’s leading the project.  

 

IG: I don’t know if he would characterize himself as leading. 

 

KSA: Just check in with him? 

 

AG: In the sources, maybe putting them in alphabetical order so it’s clear nothing is 

above anything else.  



 

EVB: Absolutely. 

 

TH: This is well written.  

 

KSA: Big shout out for the sources page.  

 

TC: Thinking about voting and when? 

 

EVB: I can make all theses changes—do people need to see the final or can I just make 

them? 

 

MKK: Motion for vote to vote 

 

EVB: seconded 

 

IG: It’s probably just me, something about voting even with disclaimer—I’m still 

struggling.  

 

TC: We’re going to vote. All those in favor of recommendation with edits recently 

suggested 

 

KSA: If this passes now it goes to working group? 

 

TC: Yes, and potentially publicized. 

 

IG: I think even if we don’t endorse all of them, publicizing it no one will pay attention to 

that and think CC endorses everything.  

 

MKK: I think publicizing is maybe an afterthought. It should go just to the working 

group. 

 

EVB: Students get mad about stuff like energy drinks so how much do we care that some 

students could blow it out of proportion?  

 

IG: If it’s not official, maybe you don’t post it? 

 

TP: I think some of the pushback may be that CC is dealing with academics 

 

EVB: We can’t not do stuff because were afraid it’ll make national news. 



 

TC: It’s technically a recommendation, it’s just a weak one saying please consider this 

list 

 

EVB: Do we want just a straw poll and send it on? 

 

KSA: Even though it slows us down by a week, I think we should circulate over the 

week. I agree it doesn’t make sense for us not to put it up so we have to be ready for that. 

 

TC: Ultimately it’s a good thing if people can see this because a lot of them are great. 

Having it be public information is really valuable for people in the future. 

 

EVB: A lot of these are not very radical. I did take out some radical ones, which I felt 

was necessary for everyone to feel comfortable. If you’re uncomfortable, email me. But I 

find that most of these are pretty tame. 

 

KSA: So is waiting until next week all right for people? 

 

General consensus.  

 

Motion to adjourn. Meeting adjourned.  

 

 

 

 

 

 

 


