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Community Council Minutes 11.2.15 

 

Present: Tiff Chang, Fiona Mohamed, Tim Parsons, Ethan Brady, Emma Bliska, Metadel Lee, Sarah 

Laursen, Durga Jayaraman, Charles Rainey, Jessica Morales, Nick Garber, Dan Adamek, Ilana Gratch, 

Myles Kamisher-Koch, Clair Beltran, Katy Smith Abbott, Marybeth Nevins, Gus Jordan, Emma Erwin, 

Solon Coburn, Doug Adams 

 

Announcements: 

Charles Rainey ‘19, Gus Jordan presentation on Parton changes,  

Brandon isn’t here. 

Mimi has a lot going on and won’t be able to make it for the rest of the semester--may come back for 

Jterm 

Been working on getting access to website--- If you don’t have a picture on the website, send it to Tiff 

Can everyone access agenda and minutes given the current time frame when Tiff sends them out? Yes. 

Paid Minutes 

Active Listening Project is getting up and running. We may have some presentations from students who 

have gone out and are bringing student opinions back. 

 

Approve minutes: We have resolved all the EB issues from before. Minutes approved.  

 

Group announcements for CC or one activity you may be doing in Jterm. 

 

Actually, we’re going to have Charles go first because he has somewhere to be. 

CR: Thanks to Metadel and Tiff for inviting me. Metadel brought up stress in first umoja meeting and this 

has come up in the senate about minority experiences on campus that haven’t been positive and some 

have been explicitly negative. I wanted to spark conversation about stress from minority standpoint and 

give two points that I hope contribute to the conversation. 

 

As a freshmen here, and a person of color, one of the stresses I find is not just fitting in but another layer 

on that when I come in contact with a microaggression or something disrespectful. How do I address 

that without sticking out and distancing myself from the community? 

When I was coming in and taking classes I had entered calculus 101, which i didn’t take in high school. 

This was intimidating when a problem set came up and I had no idea what to do and the person I was 

working with was working so fast and is probably only  in the class for getting a 3 not a 4 on the AP. In 5 

minutes he completed the problem set and I barely started. He asked me why I was struggling and I 

explained my problems. Then he asked me if I came from a predominantly mostly African American 

school. I didn’t know how to react because it was so upsetting and made me feel really insecure about 

the class and what people were thinking when the professor called on me and I had no idea how to 

respond. The class doesn’t know I didn’t take calculus in high school. Is the class thinking I don’t get it 

because of what I look like? That’s another stress adding to academic stress.  
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At midd uncensored everyone stood up about competition at Middleubry getting to you and for me 

there’s another layer. The next day I dropped the class. I wanted to do pre-engineering and now I won’t. 

 

ML: Will you explain the professor’s reaction? 

 

CR: I spoke to my professor and FYC and they told me these things happen and I need to just persevere. 

That was really upsetting to hear because it felt like much more than that and wasn’t an appropriate 

response to the situation. 

 

In terms of the living situation here: I live on the top floor of Battell. I got into what seemed like a 

healthy debate in front of other people on the state of the Middle East. It turned to the worst when we 

got so passionate that the person I was arguing with  referred to me as the n word. Everyone in the 

room stopped talking and there was a lot of questioning about how I would react. I was really upset and 

more so about questions after that. I told him I don’t like being referred to that way and am not 

comfortable with the word myself. I used it as an educational moment but other people tried to justify 

him and that made me more upset. They said things such as, there are other black people here and they 

are ok with it. You dance to music that uses the n word. There was no sensitivity or regard for how I felt. 

Because one person feels some way about the n word doesn’t mean we all do. It has very different 

meaning for someone from Uganda than people from the southern US. I talked to my FYCs and they had 

trouble with how to address it. It would have been fine if he apologized but that didn’t happen, as if he 

felt entitled to that word and that was very uncomfortable to me. I knew I would face these 

microaggressions coming to Middlebury but I was surprised how comfortable people were by it 

including the administration and reslife, resources in commons were condoning that. I talked to my 

roommate and friends and they said things like I didn’t know that happened or I’ve never had that 

experience. There was no one to talk to about it with. There are very limited spaces on campus to 

relieve that stress. My class is the most diverse class to enter Middlebury with 30% people of color. The 

problem won’t be fixed by just throwing in people of color. We need to think about how we’re going to 

change the env so people coming in future will feel less stressed. Until then, there is an unbalance of 

stress and that hasn’t been emphasized enough. 

 

KSA: I want to frame this question not as saying students have to fix that problem. You were 

disappointed in the response you got from faculty. Do you know what kind of response would make you 

feel supported? Do you have a sense of what would have felt like “ok I can actually stay in the class?” 

 

CR: What I was most disappointed by was that it was on me, how I was reacting was the point of 

contention. It wasn’t about the environment or the other person but how I’m coping with it instead of 

him needing to change his mindset. I would have preferred if it wasn’t so much my duty. I will hold my 

head up and stay here but there is responsibility that needs to be placed on this individual 

 

ML: I’ve had my own experiences and I think it’s time we stopped allowing these incidences to happen 

because when kids say these things they are extremely powerful and they can wreck your experience 

here. If you (administration) allow people to say these things because of free speech, the whole idea to 
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take care of students is a lie because it’s only students who look like you and your children. I was really 

upset to hear CRA and FYC were upset at him coming in complaining about problems of race. He’s telling 

him it’s his issue. We are not responsible for what comes out of their mouths and how you rectify the 

situation. There need to be more concrete punishments like talk to your dean, it sends a message that 

it’s important to be sensitive to your students. It’s being a decent person and not demoralizing a person 

based on skin. Mental health of minorities is at stake and I’m personally very frustrated 

 

MN: I teach language, culture, and society and we read a book called “Articulate while Black: Barack 

Obama, Language, and Race in the U.S.”. One of the young men in my class who identifies as African 

American, he was a graduating senior, said that was the one thing he really wanted to have conversation 

with students about because he had encountered it so many times. It’s not just you. This guy was really 

excited about the multicultural center that opened this year. He wanted to work there to foster these 

conversations. The ability to speak from experience would be a really good thing to apply here. 

 

ML: Students work in multicultural center but not alums 

 

CR: Finding people who have had similar experiences. That’s one of the great things about Carr, learning 

how other people have dealt with it. It’s not getting to the root of the problem and these things go far 

beyond language and class. Van Jones was speaking and I was dressed up and someone I thought was a 

friend asked me what I was compensating for by wearing a suit. He just said nevermind. and I said 

compensating for being black? He said you make everything about race when it’s not. It’s ridiculous. One 

of my friends found out I had applied to commons council after winning SGA senate and I was described 

as “uppity.” which is not very positive. Some of it is just ignorance I think, not from a place of hate but 

it’s definitely subconscious and ingrained in people. 

 

ML: I don’t believe it’s ignorance. People got to Middlebury because they are good with their words. I no 

longer except that. They are not children. We are as innocent as they are. When I got here I said it was 

ignorance but it’s not. It’s willful disregard for our humanity and I no longer accept it. I think it’s time 

you held them accountable. If you believe in equality and racial harmony, it’s time to address it for what 

it is. 

 

KSA: I appreciate your clear headedness in thinking about this. I think we need to have a broader 

conversation about what is and isn’t happening. What that looks like is a conversation for another day 

that we need more people here for. 

 

ML: I don’t mean to attack you. I just mean it’s time. I don’t want to see another freshman come in and I 

know it will happen but I want to see their humanity violated by other kids’ extremely harmful behavior. 

If I have to be the person who says it I will. I’m not angry but I’m emotional and I feel responsibility and 

no one else is saying it. 

 

KSA: I think a lot of people are saying it and I think we need to have this conversation with other people 

in the room so we can see what’s going on. We definitely aren’t doing enough. If we aren’t making 
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progress that’s not ok but we need to know what’s going on now--- what are the protocols and are we 

articulating them clearly enough? I think we need to have other folks in the room for that conversation. 

 

EVB: Who? 

 

KSA: Commons deans, diversity officer, dean of students. Folks who would be implementing next step 

for student or group of students 

 

CR: How we train our FYCS as first line of defense for freshmen stress. There needs to be something in 

training about this. Minority groups have different level of stress that is more than the standard. For me 

to come to my FYC and him to say I know you’re passionate and I’ll let you finish but maybe it’s not 

about race. From my perspective it’s definitely about race. To hear that seems like he’s not taking my 

stress seriously 

 

EVB: Did he offer to speak to anyone? 

 

CR: I have talked to the dean of my own accord. References to go to dean have been about other things. 

I’ve been referred to carr hall, which is great. 

 

EVB: Who referred you? 

 

CR: an FYC, Sam Wegner. There’s a lot of evidence this is about race and my FYC’s  not validating my 

experience. It creates stress and sends messages to freshmen like me. It’s really kind of upsetting to 

hear and stress is a big factor. Maybe if we could get that into FYC training 

 

CW: I want to push back on deans. I’ve been in situations and gone to dean and been treated this same 

way. 

 

CR: It’s about de-escalation. I know you’re upset but lets’ see how we can get passed this without 

blowing it up. Deans saying it would make my job easier. I don’t care if it makes your job easier. 

 

ML: I’ve heard the same exact things. I had an experience with someone wearing a confederate flag and 

my FYC dismissed it and my dean was taken aback. I heard the same words 

 

TC: Thank you for coming in and thank you ML. I hear you and I hope to address these issues. 

 

CR: Thank you for inviting me and I hope I’ve contributed to the conversation 

 

TC: Turn to the person next to you to talk about this experience.  
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Next guest: Gus Jordan updating us on changes to Parton. Exec director of health and wellness to 

Parton. We placed him today after stress conversations and Katy’s presentation and where we can go 

next.  

 

GJ: Thank you for having me. I’m going to go as quickly as I can. If you have questions, I’m happy to 

engage in conversation. Talk about conversations in last 18 months about Parton, where it’s headed, 

seeking input on where it’s headed--what students like or dislike 

 

Student concerns: access to counseling and prescribers, access to sports medicine, diversity of 

counseling, hours, knowledge of services, other 

 

I recognize there are other issues I won’t hit here and I hope you will bring them 

 

access of counseling: increase number of counselors, demands have been going up and staff size is 

same. Word goes around that you can only get short term counseling or have to wait too long. We’ve 

moved part time positions to full time. Approved two full time counseling fellows. 2-3 year positions to 

bring ideas to our environment for supervision while they prepare for licensing 

We also opened satellite offices. We are working to figure out best way to do this. Looking at potential 

other places that might be convenient for students who don’t want to come to Parton. Scheduled 

appointments. WEeare interested in student opinions and feedback here. 

Something else we are talking actively about is adding 24 hour call in counseling support--local and 

international access. That counselor will help student through next steps. It would be a long 

conversation about whatever is going on. It can be international so no matter where you are you could 

call. This isn’t cheap and we don’t have funds for it right now.  

 

access to prescribers: WEeonly have two right now. Shifting resources as nurses retire to prescribers. 

Adding 1.5 positions---that makes 3.5 prescribers. New nurse practitioner in December 

 

EVB: So we currently have no prescribers? 

 

GJ: No we have 2 

 

EVB: So we could go to Parton and get a prescription? 

 

GJ: Yes, and pharmacies deliver to Parton. We will have at least one  person available 10 hours a day and 

think we will get students in efficiently. 

 

Access to sports medicine. We’ve had trouble figuring out how to prioritize this one. Our varsity athlete 

and two club sports have this and no one else. NCAA requires it but that creates inequality for other 

students with sports injury. Cost to include all club sports-- startup about $32,000 ongoing $19,800. All 

students startup $38,940 ongoing $26,850. We would also need certified athletic trainers and space. 

Where does college put its priorities? At Parton we haven’t prioritized this relative to prescribers and 
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counselors for kinds of injuries we see in non varsity athletes-- parton can treat those and insurance can 

cover it. If we expand it we might be subsidizing insurance companies 

 

EVB: Students not on varsity sports have different injuries and can be treated at Parton? But like club 

soccer--why would injuries there be different? 

 

GJ: I don’t mean to say you have different injuries but they can be treated at Parton. What you don’t get 

is the follow up rehab 

 

ML: Why can’t resources we have for varsity sports be used? 

 

GJ: They’re swamped. They cover every practice and game 

 

TH: They’re crazy all the time 

 

GJ: Diversity, these new fellowships will be really healthy for that 

Hours of operation: this is very controversial. What services? When? Safety? 

Move away from 24/7 infirmary model-- Open health center with nurses and a physician who came in 

for two hours a day. This became inadequate bc nurses were sitting around at night with nothing to do. 

Paying a lot for little output, especially since we have an emergency room so close. Moving to 

prescriber, medical clinic model. Add 24 hour after hours tele-nursing care. A student could call and at 

least describe and decide whether it can wait until tomorrow or needs to be dealt with now. 

 

Looking at other NESCAC schools-- everyone except Bates has moved from infirmary model 

 

Proposal: 

test closing Parton Friday nights from 6-9 beginning in January. There is on average 1 student and many 

Friday’s with none. Most things are pick up prescription or make appointment. They aren’t medical 

conditions. Nurses sitting around. I would rather shift that time to other places. We are at 73 hours a 

week, that would drop us to 70. Talking to public safety and students about it. It won’t be that different 

 

MKK: Is closing ultimately your call 

 

GJ: No. We’re all looking for broad consensus, conversation. Our nurses are stretched. Safety issue: one 

nurse 6-9 monday-friday, sat-sun from 1-4. It doesn’t feel appropriate for students or professional. We 

would like to move away from that. It costs money to hire or we can concentrate resources. 

If we were open 58 hours, we would have more staff available 

 

EVB: What about Monday through Thursday nights? 

 

GJ: numbers definitely drop off. I don’t have the data yet. Doesn’t seem like closing weekends is a good 

idea but if we went to new schedule and had call in support, it would be a better use of resources 
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MKK: What mental health models do telecounseling services provide? 

 

GJ: I wouldn’t rely on them for that. I’m looking into places that can help with mental health as well. 

Colleges are realizing students want access. They want info but they don’t always need to meet 

someone to get the answer. Balancing between them seems like the smart way to go.  

 

DA: When do you expect to have numbers for these 6-9pm  usage trends? 

 

GJ: By the end of the semester. I’m just looking at Fridays right now. We don’t want to move fast on this. 

These are yearly companies 

 

SC: Support on any or both telephone lines. It’s my staff answering those right now and sending people 

to the ER because we won’t want to make the call. It would be great to have support.  

 

GJ: Very few end up in emergency room. People coming to Parton aren’t needing much typically. 

Companies are getting really sophisticated. You dial parton number and they tell you what to do. If you 

call from abroad, they know where you are and can direct you around there too.  

 

MKK: Are peer institutions using this? 

 

GJ: Not that I know of--more by larger universities 

 

Students don’t always know what is available to them. There are no session limits in counseling. We 

have a counseling model and make exceptions for every student in evaluating best response for each 

student i.e. move into community if they can. There have been times when that was not well 

communicated or counselor said they only offered a certain number of sessions 

 

ML: One of my friends was told there were 6 sessions per student and she used them all and then left 

school, that’s not why but she was in need. It’s a very serious issue because you’re saying there isn’t a 

cut off but she was told there was.  

 

GJ: Each student will be evaluated. We have limited resources. Say a student says they know they need 

long term counseling. We might immediately talk about services in community because if they have 

insurance, that’s what it’s for. We’re already paying it 

 

SL: Are there copays? 

 

GJ: There are sometimes, and transportation, and not wanting parents to know etc. so if students want 

to stay and be treated at Parton, they stay. 

 

DA: Availability of therapists in town? 
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GJ: We will only refer you to people you can see now, who have space. 

 

Improve website and communication. Our website is a disaster. 

 

I don’t know how else we can communicate better but we are open to hearing about it. One of the 

worst things I hear is that students don’t know about counseling services--who to ask, how to access  

 

TP: I like the idea of graduate fellows because we’re an educational institution. Has there been talk of 

that for sports medicine?  

 

GJ: I would have to go to director of sports medicine. We are bringing in students for next semester to 

shadow but they aren’t skilled enough to provide treatment without direct oversight 

 

EVB: Has there been talk of counseling for faculty and staff 

 

GJ: Conflict of interest at this point. Students come in with things about faculty 

 

EVB: but some stuff is probably about other students 

 

GJ: Yes, but we don’t have same relationship with them as with peers 

 

TH: We have really good insurance for that 

 

TC: Are there specific questions we can talk about for next few minutes? 

 

GJ: Closings on Fridays is the immediate one 

 

Thumbs up from all voting students in the room.  

 

ML: I remember seeing emails about Parton closing. Wondering about feedback there 

 

EVB: They send out emails for closings sometimes. 

 

DJ: Thats’ for staff meetings and stuff like that 

 

GJ: Students get annoyed. They want us to tell them why we’re closed. They are student oriented 

trainings, mostly. 

 

IG: When students hear justification for changes or things being taken away, nobody freaks out as much 

as they otherwise would. 
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TC: We have seven minutes to talk about where we’re going next. 

 

Dynamic of power and privilege affecting whose issues are covered in CC. Last meeting we mostly 

focused on student academic stress, not staff and faculty. Faculty and student stress are related. 

 

How do we become effective and action based--move toward recommendations 

 

brainstorm student academic stress solutions--feedback to do that first. How do we people feel about 

that?  

 

EVB: I think it’s more productive to get solutions rolling and then focus on staff and faculty stress 

 

TC: Thoughts from people who haven’t spoken today? 

 

SL: They’re probably entwined in some way. In some cases, solutions might be the same. Might be good 

to get it all out there before deciding what to do about it. 

 

SC: Can we brainstorm but not move on until we’ve heard it all? We’re talking about brainstorming and 

moving. Maybe brainstorm and wait on action 

 

DAdams: I think we need more information before ideas because we would be coming from a single 

perspective. If there’s more folks who could come in, we could have more info.  

 

SL: Do we have representatives coming in on faculty and staff stress? 

 

TC: I emailed faculty council and they didn’t respond. Do we want faculty and staff at same time?  

 

DAdams: Same day but split? 

 

TH: Suggestion of Ken Pierce for staff council.  

 

TP: Someone from human resources 

 

DAdams: A panel for staff.  

 

KSA: We were talking about student academic stress but we just heard an argument for layers of stress. 

Are we trying to pull apart stress or do we need follow up to engage question of bias and stress for 

students of color. How to honor that conversation and extend it? We also need to address stress of 

faculty and staff. I don’t want to lose track of that but it’s immediate 

 

ML I thought we were going to talk more about mental health issues for students-- not academic but 

plays into it and it’s quite concerning. I don’t remember talking about that at all.  



10 

 

KSA: I should show you the presentation from last week so you know initiatives that are underway right 

now. A whole section has to do with mind-body wellbeing.  

 

TH: I think you’re trying to tackle too much at once. Deal with all student issues first and then go on. 

Those things should all be handled first before you delve farther into everything else 

 

DJ: I agree 

 

EE: This is not the only group working on student stress. If you can use other people, that can take some 

things off your list.  

 

TC: We also need to talk about how we decide where we go next 

 

TP: Stress is so big. Let’s focus on one piece. We heard a compelling piece that could be for us as 

opposed to academic stress which may be for SGA and faculty and not us 

 

EVB: Can we make mental health a separate topic? 

 

SL: When we first met, we talked about sensitivity training and it hasn’t come up. Might be helpful in 

light of today’s conversation to talk about what that might entail 

 

ML: sensitivity training is a waste of time but there is something to be said for creating protocol for 

faculty and staff. There needs to be protocol and it can be steps for scenarios that you give to faculty, 

staff and student staff i.e. reslife because that’s where it needs to start. We do a lot of socialization here 

and why not sneak that in there and make it part of protocol 

 

SL: I’d like to know what sensitivity training is before I judge it 

 

KSA: Propose next week chunk to follow up on CR. Before solutions at least have finer sense of that in 

mind. Select or big brainstorm--try to be action oriented.  

 

DA: The people we were talking about bringing in earlier and then having an action oriented follow up. 

learning protocol and how they could be proposed or improved 

 

TP: What can we do to help? Get those people here, as CC what can we do?  

 

IG: I’ve talked to President Patton about viewing this year as time to learn campus climate and long term 

strategies but she wants to hear 2-3 tangible solutions. I wonder if this body would be a good one to 

make those.  
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ML: I think that’s super exciting. I know I added issues pertaining to black students but these are other 

minorities too including LGBTQ. Not just make this conversation about black students 

 

KSA: Good news. We are forming violence response team and hearing protocol that will tie in well to see 

what we have and what is missing. Dan, were you thinking one follow up meeting and one for 

brainstorm? 

 

DA: Yes 

 

TC: Do we want to focus on minority stress or previous conversation of stress? Related but tackling them 

will diverge. I seem them both as priority 

 

JM: What other groups are working on stress? 

 

EE: Director of health and wellness. Also involved in resilience project--mental health initiatives on 

campus. Also, a wider conversation but SGA does have handle on it and is brainstorming. 

 

KSA: There’s a wellness committee looking at it 

 

DA: Minority student stress takes priority. CR made great point about leveling stress 

 

TC: How do we feel about taking a survey? 

 

KSA: I can’t be here next Monday. I would be happy to work on getting people here to address that.  

 

DJ: It might be cool to hear more student perspectives to understand all types of experiences. If we’re 

going to tackle this, we need all voices. Reach out to student groups that might want to share 

 

KSA: Tiff and I will figure it out. If we did something like that and had response team here and then 

talking about protocol, would that seem good? Also Dean of students and other commons deans 

 

IG: Plug to include SGA directors of diversity 

 

KSA: Tomorrow between 1-3 in this room, free massages. Primarily for students. There will be separate 

dates for  staff and faculty.  

 

 

 

 

 


