
Community Council Meeting 11.16.2015 

 

Present: Tiff Chang, Emma Bliska, Ethan Brady, Fiona Mohamed, Solon Coburn, Jessica Moralez, Clair 

Beltran, Sarah Koch (proxy for Dan Adamek), Myles Kamisher-Koch, Tim Parsons, Theresa Hinman, Katy 

Smith Abbott, Nick Garber, Sarah Laursen, Marybeth Nevins, Ilana Gratch, Durga Jayaraman, Charles 

Rainey, Douglas Adams, Bert Johnson, Hannah Blackburn 

 

Agenda: 

1. Minutes 

2. Game 

3. Announcements 

4. Faculty Stress 

5. What is a recommendation? 

6. Adjourn 

 

Minutes approved. 

 

TC: Instead of a game let’s introduce ourselves because we have a lot of guests in the room and reflect 

on our week.  

 

TC: Announcements 

Not meeting with Bias action team because they are  not available. They didn’t have protocol ready to 

share with us so we will meet with them and we will see it in the stage of being revised and hopefully 

have a say on it. Hopefully we can share wisdoms and stories. I attended staff council and was hoping 

Theresa and Myles could share some of the talk about stress that went on there. 

 

MKK: Data indicates that staff are stressed. There are districts that staff jobs fall into. Different 

departments are marginally more stressed than others as represented in survey. There is data compiled 

for last three years.  

 

TH: In our department, when they sent out last survey staff was so disappointed by only 20 out of 120 

responding. I don’t know why except to say they don’t think there is much change that happens. 

 

MKK: From a purely statistical point of view, there were reports of high stress. There is an indication that 

the problem exists. 20% response rate for custodial as opposed to 60% overall 

 

TH: Not even 20% and it’s upsetting. I think a lot of staff are stressed 

 

TC: These are meetings with Patrick Norton and Susan Baldridge about financial status of the school.  

 

MKK: Are students allowed? 

 



KSA: Not really, I got permission for Tiff, Ilana, and campus reporter 

 

SC: Is the problem not having time to sit in front of computer? Did they get the survey on paper? 

TH: They did. The response I got from staff, and it’s upsetting, was it doesn’t matter so why try. 

 

TC: Start a conversation around staff stress, living wages, sensitivity about talking about wages, finding 

ways to collect data and personal narratives sensitively  

I discussed list of stress solutions with Dave Donahue. A lot of people want to see them. Dave 

recommended we go through them all in contrast to task force so keep thinking on that.  

 

TH: I want to clarify. This is not the way I feel. I’m speaking for other staff 

 

TP: I thought about the task force and I really like the idea. I think there are a lot of ideas that wouldn’t 

be hard to implement really well and we have a lot we could potentially do here and for the years I’ve 

been on this, this is the only forum on campus where staff, faculty, and students meet in the same 

room. We have a lot of potential things we should talk about and we shouldn’t get bogged out trying to 

pick three out of this list of great things. While it’s great to give concrete recommendations, I think that 

our large part is the broader discussion because no one else does that. Our list of topics from the 

beginning of the year is as big as it was at the beginning. Stress is overwhelming but I don’t want to get 

bogged down when we have all these other topics. I’m big on the task force. 

 

IG: I totally agree. Issue with task force is there are so many groups already doing this without being 

called a task force. I think we need to think about acknowledging the people already working on this or 

work with them. 

 

KSA: A model for that might be like one we had a few years ago on alcohol and social life. It was really 

big, around 15 people and it worked so we could add people from other groups and this group and then 

sub-divide on occasion.  

 

TC: Dave’s leaning toward saying that community council has vetted them or that no one is morally 

opposed. He proposed we choose a bunch. Working around systems and not one-off recommendations. 

Top 3 or top 10 suggestions. 

 

MKK: I would hope this group revisits those before we say whether we approve 

 

TC: List is being marketed as anonymous, not as approved 

note on attendance and universal design for learning: I had a professor tell me it was okay that if I need 

to not come to class or need to leave early then that is okay. This applies to all of you-- You are always 

welcome to not come. 

 

Skip to announcements: 

 



KSA: Reminder of vigil tonight at 7 following reflection time. It is meant to acknowledge and send 

support to victims of all different terrorist attacks in the past week and for the students at Mizzou, Yale, 

etc. Not just meant for Paris attacks--meant for an open opportunity.  

 

IG: SGA update 

We saw the presentation from KSA on stress. There will be a wider student forum with the same 

presentation and opportunity for students to engage. Thinking about post-its to add things or tables for 

different topics. Everyone is welcome to come and also spread the word to student organizations and 

individuals. 

 

CR: three main things in SGA: AAL, 51 Main, the forum. In terms of 51 Main, it’s important to see how 

we can make it a space to reduce stress and make it a more open space and known space whether by 

organizations or anything really. I came out of a meeting with staff of 51 Main and her main concern is 

getting word out as a healthy space. Right now it’s not happening. It would be really useful to learn how 

we can use that space to foster lowering stress.  

AAL-- I talked to Tiff about broadening conversation to how we label courses. A student said her class 

talked about Buddhism for less than a week and classified as AAL. That is a problem. Another part of the 

solution is better labeling for courses and which are best attached to what requirements. Dividing 

cultural requirements by continent if that’s the best way to do it. I was talking to my Spanish teacher 

and the whole department has been talking about that as well. 

 

TC: Thinking about bringing all these bodies together, when Natasha Chang came in she went back to all 

Dean council and proposed pushing add/drop and pass/d/fail back and they are now discussing that in 

SGA as well. Natasha suggested moving both to week 8. Email me with any thoughts and I can forward 

them.  

 

TC: Brandon couldn’t come which we were unaware of but he did send in his thoughts. These are his 

own opinions. We will read them out loud.  

 

KSA: I think it would be great for other faculty to say the most because they are in classroom more than I 

am these days. I would like to echo Brandon that I feel this tension that students have great suggestions 

about reducing or diminishing stress but they often are a double edged sword. For example, going to all 

self-scheduled exams. There is a high percentage of cheating that goes on with these. If you’re managing 

anxiety about students being dishonest or following up on it, that’s a lot of time and stress for faculty. 

All kinds of permutations end up being right for students and hard on faculty. I have definitely received 

the question of asking for the syllabus early and I’m sympathetic but it is often that faculty need time to 

pull those together. There is often this flip side to some solid suggestions for decreasing student stress.  

 

SL: I would like to react to some of Brandon’s comments. It is more difficult for new faculty to plan 

syllabus. You also need flexibility in a syllabus. I teach in the museum so I have to coordinate all museum 

classes and objects for whole semester. Having a concrete syllabus is almost impossible. For course 

evaluations, I wasn’t here last week so does someone want to explain context? 



 

TC: Brandon brought it up 

 

MKK: It’s in the anonymous list 

 

KSA: Suggestion has come up for years so students would have access to course evaluations 

 

MKK: I will own that. That was my idea. With Rate My Professor, the information is inaccurate. It would 

have streamlined my experience. 

 

SK: There are a lot of studies that show significant gender bias 

 

DA: There is also the middkid.com version. One of the reasons SGA created their own called 

middcourses and have been trying to open up to more students and faculty. 

 

EVB: I think most students use middcourses 

 

MKK: I was suggesting an institutionalized version. There are many mitigating factors like for example if 

you look at something on amazon and there are five hundred reviews, like 450 of them are probably 

useless but in bringing your own selectivity you can react 

 

MN: Gut reaction. One of the things that happens when you thoroughly frame relation between 

students and professors as one like  consumers to products it can undermine relationship. The analogy 

to amazon is an apt one but I want to throw out a philosophical caution because it’s tough to teach 

someone who is holding the “is it worth the money I’m paying” over your head.  

 

TC: Thinking more broadly about reflecting within one’s own teaching not just at the end of the year 

when you write down thoughts. Thinking about reflecting on how teaching style works and does not 

work. Current state of reflection and improvements on both side 

 

KSA: I have found midterm evaluations really helpful. We try to put word out there that we are open to 

feedback. Students are not often comfortable doing that in person and I understand why. I’m not ready 

to make these mandatory. We had a moment about eight years ago when we talked about course 

evaluations online and it tanked. We could talk about getting at this differently. What it would mean for 

students to be filling things out online, anonymously. The possibility that they could be co-authoring 

evaluations. 

 

IG: Last semester we did them online in class as an experiment. 

 

EVB: Certain evaluations are online. 

 

BJ: There was a pilot study 



 

CR: You mentioned the honor code. It is meant to reduce student stress but that stress with faculty is 

shared by students. What if I studied and other people are using unauthorized help? They get the same 

grade and I did more work. At the end of the day, we are approaching the same degree and that stress is 

shared. Do you think faculty and student stress could be reduced if other departments, besides 

economics, proctored exams? There are places in math or science where answers are very objective and 

professor says closed book but what is stopping people? Would expanding proctored exams lower 

stress? 

 

BJ: When I got here, I did a lot of self scheduled exams to make it easier for students. After several 

cycles of honor code review reports, I couldn’t continue. From a faculty perspective, when you hear of 

these incidences nothing makes you feel worse. I would embrace an effort to reduce these instances 

because they make you feel like maybe you should just quit. 

 

EVB: I have mixed feelings about the honor code. I think it’s a good thing and necessary for us to have 

one. One of the worst experiences I had was an unproctored exam in a class where two people next to 

me were cheating even after I was staring at them. I agree with Charles that that is incredibly stressful. I 

didn’t benefit at all from that in any way. 

 

CR: The honor code is way too much trust placed on students. It kind of feels like what’s the point if I’m 

taking a midterm in Spanish and I’m putting in the effort and what if someone is translating or using a 

dictionary. I don’t have any science or math classes but premed students are super stressed in all this 

studying and there are so many ways to cheat. There are so many ways to break the honor code-- 

spending too much time on an exam, opening the book, told to take it in two consecutive hours and you 

break it up and ask about it and look things up. I’ve had experiences where people will admit to breaking 

these things and that’s awful and they’re kind of joking about it but it’s awful. That’s why I want to 

extend proctored exams.  

 

TP: I just teach one class but I’m a big fan of the honor code. My view is it’s your investment. The winter 

term is short and the way my class works we just have two exams and the last one is just a few days 

before a large paper. I’ve gotten around that by making it a take home. The ironic things is the odds are 

the test is  three times as hard because I say it’s fine to use the book and I trust you and the honor code.  

 

KSA: Sources of stress. Maybe one of you could talk about the tenure process.  

 

TC: Personal questions-- How stressful is your life? What are the causes? Solutions? 

 

SL: In the interest of time, I’ll give a broad sweep. Work life: three year review, tenure review, course 

evaluations, teacher observations, publications--rigorous schedule of publishing and working while 

teaching, new course preps and then things like honor code violations, advising, recommendations, 

some departments get along and some don’t. I’m speaking in broad terms. 



Personal lives: Spousal hires, two body problem--married academics who can’t work in the same place. 

Commuting to see spouses, family leave, paying for child care-- women trying to figure out when to have 

a family, limited housing market, dating for single faculty, just some of the things I am happy to talk 

more about. It’s much broader than daily life. I do have suggestions but I’ll wait. 

 

BJ: I think we are all facing something similar--this culture asks us to do an increasing amount of stuff. 

The accumulation of these things is onerous. It used to all be about teaching and being engaged in 

student life. Increasingly, we are expected to have a big record of publications and be the best possible 

teacher, and be invested in community engagement and committees. The stress level on untenured 

faculty is magnitudes above tenured. It’s a time problem--how will I get all these things done? The time 

problem prevents us from interacting in casual ways. This is a great forum because we are all together 

but how often does that happen? The other one is the judicial board where all of us are working as a 

community making decisions and gaining respect for each other because of working together. If we 

could reduce demands for time and increase interaction, that would be great. 

 

MN: I’m undergoing the tenure review process right now. Once you have it, it’s a beautiful thing with 

stronger job security than almost any profession. It’s wonderful for the functioning of academia. You can 

do research and people can’t fire you even if you’re working against their interest and that’s important. 

The tough things is tenure is up or out. You either get it or you have to leave. You are pivoting between 

job security or complete insecurity all at once. That’s overblowing it. It’s not complete insecurity. You 

carry your record and everything you brought with you but it’s tough. It’s a stressful thing for junior 

faculty. 

 

MKK: A lot of the big issues we talk about are constrained by outside factors. When we talk about 

alcohol policy, there are laws we can’t change. I am asking-- how much room do we have in this 

process? It’s clear this tenure divide is stressful so how much room do we have and how much is the 

system? The tenure system and how we do it-- increasing atmosphere of expectation and publication. 

Can we say even though peer institutions are moving that way we aren’t? 

 

SL: This could backfire. You want to follow your peer institutions. I don’t think exempting ourselves from 

symptoms has a positive effect. It’s not a great system but I don’t know. 

 

KSA: It’s a great system once you’re through and that makes it hard. I want to echo something Bert said 

a minute ago. Last spring and in conversations this fall, I hear a longing from students to feel connected 

to faculty and they feel they haven’t found that. I try to push a little and say it’s a two way street but I 

think it’s more than that. When you think about Sarah’s list or Bert’s idea of increasing demands in same 

amount of  hours and you think about managing stress with children or tending to elderly parents. When 

you are spending emotional energy, there is a complexity to bringing same openness to students. We 

inhabit these identities as teachers and I’m not trying to say this is an excuse for not building community 

but there is a reality here and we don’t talk about it. How are we more honest about what we’re 

managing? I don’t know what the solution is. I’m on a bend to increase disclosure but that’s not 



everyone’s thing. Plenty of students hold faculty on a level that makes it seem like they aren’t managing 

things. 

 

HB: For students, knowing professors are stressed is stressful. My professors are always so busy. My 

advisor told me he can’t just check in with me all the time. I’ve talked a lot with middcore faculty about 

people coming together in day off of campus activities as opposed to another meeting or talk. 

Something that’s not academic could be valuable. See people more as people you can talk to. 

 

KSA: It breaks my heart when students say I know how busy you are 

 

BJ: It’s really sad because my favorite part of my day is going to class to teach. If students are worried 

about stressing faculty, that’s a problem 

 

MN: I’m stressed if you’re not coming to office hours. It’s really good to connect. 

 

BJ: I welcome efforts to create spaces. The other half is what do we sacrifice? Can we reduce talks-- 

they’re great but they take up a lot of time.  

 

KSA: Brings us back to my idea of open community time with no classes. Institutions have this where 

they build in common hour when you can’t have class or meeting.  

 

TC: Straw poll on continuing this conversation or looking at what a recommendation is like? Unanimous 

to keep talking on faculty stress. How would faculty like this to be structured? 

 

TH: I want to hear Sarah’s solutions 

 

SL: I am a believer in the power of free food. Free dinner, snacks, or something is incentive because you 

had to make time to eat anyway so you could do that with other people.  

 

DJ: I have an idea. Charles talked about 51 main. Every space has an idea of who usually goes there. If 51 

main became a place for student and faculty together, it would be a cool direction to go in.  

 

CR: 51 Main was created as merging of community and all these things Sarah is saying should be part of 

the conversation for 51 main. They have event days with discounts and really good deals. Maybe if it’s 

an office hours type thing or encouraging people to go there. 

 

EVB: My favorite place on campus is Wilson cafe because faculty are always there. It’s nice to be 

working where faculty also are.  

 

SL: This involves students less but I’ve ended up connecting with female faculty on campus and started 

an unofficial mentoring group and it’s a wonderful thing because we sat down last week and we’re all at 

different stages of careers from different departments. Especially for women and minorities of any kind, 



it’s important to talk to others facing same challenges and see solutions they found. Have that sense of 

community. We talked about letting people organically find others and maybe some subsidizing on 

those meetings. Faculty social hour happens at 51 main and every time I meet people from other 

departments. These things are very restorative, moral building, create community. 

 

DA: When the commons was formed, there was a faculty affiliate program and faculty could connect 

with their commons’ family style and faculty dinners. I’ve gone to some and faculty numbers are a lot 

smaller than they were. Interaction to take place around meals we already have where students already 

are. 

 

CR: Power dynamics in terms of evaluations and women professors. I was curious if you could elaborate. 

 

SL: I don’t want to change direction but there are a lot of studies 

 

CR: In terms of the stress? 

 

MN: It’s more stressful than anything else. 

 

SL: The breakdown in adjectives used for male vs. female.  

 

KSA: It’s demoralizing 

 

SL: And it isn’t just women. It’s a minority issue 

 

KSA: The stress of administering evaluations is tremendous and spoken about and not spoken about. 

There's a reason they are anonymous but anonymity allows for rough stuff to happen because there is 

no accountability. It becomes part of tenure file and 3rd year review. 

 

MKK: Looking back on my time at Middlebury, I was looking for reviews on the style of the course. I 

enjoyed most professors who would lecture at you and students didn’t participate. They had terrible 

reputations because that wasn’t the norm. Took me awhile to find professors I learned the most from. 

Course evaluations and transparency is not always a search for “he doesn’t give a lot of work” or “she’s 

mean.” 

 

MN: There are great conversations on teaching style and people put it on their faculty page. I’m thinking 

of doing that 

 

MKK: I made this suggestion for easier vehicle to get there. If we could have a different system, that 

would work. 

 

SK: Going back to mentoring system and other concerns, I’m wondering if there is necessity for more 

institutional support on home work-balance and parental leave. Not just for faculty but staff. 



 

KSA: We have an enormous distance on the staff side. We need to pay attention on faculty side as well 

but it’s definitely more generous there. A holistic conversation we need to have. Middlebury’s parent 

leave for faculty is pretty generous.  

 

HB: What is it exactly? 

 

KSA: Take off full pay semester where child is born or adopted. If child is born or adopted in the 

summer, you get the semester following that 

 

MKK: That same system does not apply to staff. 

 

HB: What is that policy? 

 

DA: 6 weeks of pay 

 

SL: Men can also take parental leave. 

 

TC: Any comments before motion to adjourn? 

 

SL: I’m happy to extend conversation to staff because these are interrelated 

 

TH: Staff council is supposed to get in touch with faculty council.  

 

DA: Question of faculty housing goes into long term on college housing and that conversation has 

begun.  

 

KSA: There’s a chance we could update community council later in the year 

 

TC: Motion to adjourn. Meeting adjourned.  


