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Low-income people and people of color most intimately experience the effects of climate change 
and environmental degradation. However, they also (1) may not have been exposed to the concept of 
environmental racism, (2) do not know how they can change the circumstance of their neighborhood, or 
(3) do not have sufficient resources to execute the changes they want to see. Residents on the Southside 
of Fort Worth, Texas find themselves in this situation. People who live within the 76104 zip code, in which 
the Southside is included, have the lowest life expectancy in Texas despite a one-mile proximity to Fort 
Worth’s medical district. The reasons are multifold: Gentrification, minor government investment in 
recreation centers, and nearby polluting infrastructure, such as highways, encumber community health. 
Currently, the Historic Southside Neighborhood Association is advocating for affordable housing and legal 
recognition of the cultural site Evans Plaza as a public park. Land use policy impacts air pollution 
concentration and access to green spaces. Next year, private investors are slated to convert a portion of 
Evans Plaza into housing that is cost-prohibitive for the majority of multigenerational residents on the 
Southside. Not only are developers displacing low-income residents, they are also minimizing the 
decarbonizing effect of the only public green space in the area: Evans Plaza. Through my project, I plan 
to recruit young people on the Southside who, unlike their busy parents, have the vitality to engage in 
environmental justice (EJ) initiatives, such as the preservation of Evans Plaza. Roots Community Festival 
would highlight the importance of Evans Plaza as a communal center, introduce EJ to future leaders on 
the Southside, and provide local wellness organizations with a community platform to share their services 
and information.  

  This proposed project is a three-day event, with the first two days consisting of a environmental 
justice workshop for local youth and the last being a health and wellness festival open to the entire 
Southside community. The workshop will focus on education (learn what EJ is), partnership (meet 
individuals who are committed to the EJ movement), and advocacy (articulate goals to lawmakers and 
community). Youth completing the workshop will gain a working understanding of EJ, connections to local 
organizations engaged in EJ work, and narration strategies to engage others in their cause. Student 
participants will also receive mentorship for post-secondary education. Drawing on my experiences as a 
peer educator and organizer, I hope to inspire the students to pursue EJ in their education and careers. 

Continuing my partnership with the Historic Southside Neighborhood Association, Kids 
Environmental Education Network Group, and sustainability gardening organization AfroGreen’D, I will 
organize a two day-long EJ workshop for twelve high school students. The first day will focus on 
education and coalition building. Environmental justice is a neglected topic within Texas classrooms, so 
we will begin with defining EJ and reflecting on how each student experiences their environment. To forge 
connections between the students and local EJ organizations, the day will conclude with either a cooking 
class using fresh produce from a local AfroGreen’D garden or a guided tour of one of the gardens.  

Knowledge and collaboration are the groundwork for advocacy. Therefore, on the second day, we 
will transition into actions students can take to advance EJ on the Southside. We will examine case 
studies of successful community advocacy, such as the Ironbound Community Corporation in Newark, 
New Jersey, and explore the state of the EJ movement in Texas. The curriculum will also include video 
screenings and conversation with a Texan environmental justice leader, such as Dr. Robert Bullard or 
Juan Parras, as well as multimedia art opportunities to imagine how the Southside could be. Students will 
realize that they are architects of the future of their neighborhood. I will also highlight examples of how 
students can embrace EJ in their school and professional careers. I hope to be a mentor to students who 
are interested in applying to college and have secured the participation of two experienced local 



educators to assist these students in pursuing post-secondary education. This workshop could be a 
springboard for students to study law, medicine, or pursue grassroots organizing in the EJ movement.  

Students will also be featured in a short film created by a local, trained filmmaker who will 
document their personal reflections and snapshots from the workshop. The film will serve as a medium for 
present and future dialogue about EJ organizing on the Southside. It will remind students that they are 
agents in their community who can change their environment for the better. The documentarian will teach 
students about storytelling through the visual arts and share best practices for capturing video on cell 
phones. Students will then have the opportunity to explore these documentary techniques using their 
personal devices and articulate the dreams they want to share with their local lawmaker on the following 
day. The purpose of this workshop is to cultivate students’ awareness of their environment, connect them 
with people practicing EJ work in Texas, and highlight accessible resources for catalyzing change in their 
community. In an area heavily burdened by environmental racism, a project of this sort has not been 
previously implemented in this space yet is greatly needed.  

The third day will culminate with an outdoor health and wellness festival that will bring neighbors 
together for a celebration of local cultures, sharing of resources on health and wellness, and reflection on 
what health and wellness mean for the community. The objectives of this festival are to amplify the work 
of local grassroots organizations and provide a space for community members to blueprint the dreams 
they have for the Southside. Similar to the event I organized last year on the Southside, called Roots 
Community Cookout, each local organization will have an information booth. In addition, I will purchase 
books concerning environmental justice from local minority-owned bookstores for guests to read and 
take. There will be tented seating, music, and free food catered by local Black, Indigenous, and People of 
Color-owned restaurants. Guests will be encouraged to describe how they envision the Southside on a 
canvas that will be used to inform future community initiatives, and I will invite city councilmember Chris 
Nettles to listen to their concerns. Student workshop participants will have the unique opportunity to 
present the visions they outlined the day before to Mr. Nettles. This event will serve as an example of 
people using Evans Plaza as a recreational space, which would advance the current effort for legal 
recognition of the Plaza as a park. As green spaces, parks have numerous wellness benefits such as air 
quality improvement, physical activity promotion, and mental health boost for people of all ages. Through 
highlighting the use of Evans Plaza, this project will directly advance a long-term EJ initiative and 
galvanize community members to preserve and establish similar wellness spaces. 

Relationship building is vital to enacting social change and manifesting both personal and 
communal peace. A challenge with this kind of project is that it can be "one and done," but I will support 
the sustainability of the EJ movement in Fort Worth by (1) involving Festival partners in planning and 
executing “next steps” and (2) facilitating relationship building between local youth and advocacy groups. 
Meeting with decision makers during the Festival will empower young students to become leaders while 
enabling community organizations to identify and support those who are interested in pursuing EJ. If past 
experience is any indicator, this determined focus on EJ in the community is likely to generate financial 
support to sustain the efforts of student participants and partnering organizations. Indeed, I was able to 
fundraise over $1,100 for community partners that participated in the Cookout last year.  

Environmental justice concerns the protection of those with the fewest resources whose success 
translates into success for us all. The issue is that those living in EJ communities are not empowered to 
do anything about their environment. When marginalized communities feel powerless, violence born of 
frustration is likely to result. The relationships and resources that are fundamental to this project will 
facilitate communication and peaceful solutions to environmental racism. I will assess the impact of this 
project in terms of (1) student participants’ plans for ongoing involvement, (2) strategic next steps of my 
community partners, (3) the legal status of Evans Plaza, and (4) collaboration with residents of other 
historically underserved communities in Fort Worth who express interest. 



Name: Chioma Ugwonali Note: all funds in US dollars. 

Project Name: Roots Community Festival

School: Princeton University TOTAL FUNDS REMAINING:

($ -  )                                           

Projects for Peace grant: ($ 10,000.00)       

Additional Funding, if any: TOTAL EXPENDITURES:

Total funding available: ($ 10,000.00)       ($ 10,000.00)                               

Student Expenses Project Expenses

Travel (Including 
Airfare) Lodging Communications Food (Biweekly) Miscellaneous

Non-Student 
Travel and Lodging

Direct Equipment 
and Supplies

Marketing and 
Event Support Staffing Costs Miscellaneous

Airplane ticket to 
Texas ($100)

Meals leading up 
to the Festival, 
including lunch 
meetings with 
community 
partners ($200)

Lunch (15 meals 
for 12 students 
and three 
facilitators - 
$250)

Classroom 
supplies (small 
binders, paper, 
markers, pens, 
etc. - $100)

Banners, flyers, 
signs, radio ads, 
etc. ($500)

Compensation 
for three 
classroom 
facilitators ($300)

Group cooking 
class ($1,100)

Gas for travel to 
and from 
meetings with 
local 
organizations and 
Evans Plaza 
($150)

Student public 
transit fees and 
vans for travel to 
cooking class site 
or garden ($500) 
- Transportation 
costs will be 
covered and 
disability 
accommodations 
will be taken into 
account to 
eliminate barriers 
to student 
participation.

Printed workshop 
handouts ($200)

DJ and music 
arrangements 
($300)

Speaker 
honorarium 
($200)

T-shirts ($250)



Gas ($100)

Seating for 
guests and 
organization 
representatives 
(tables, 
tablecloths, 
chairs, and tents 
- $750)

Inflatable 
obstacle course 
and generator (to 
entertain young 
children during 
the event - $450)

Security to 
promote a safe 
and welcoming 
environment for 
all guests during 
the festival 
($100)

Ice and coolers 
($50)

150 meals 
catered by local 
Black, 
Indigenous, 
People of Color-
owned 
restuarants for 
festival guests 
and volunteers 
($2,150)

Environmental 
justice 
community 
visionboard 
(large canvas, 
markers, paints, 
etc. - $300)

Local permit to 
host outdoor 
event at Evans 
Plaza ($100)

Local 
professional 
filmmaker 
($1,200)

Hygenic items 
(hand sanitizer, 
masks, etc. - $50)

To-go snacks and 
refreshments 
($400)

Free books 
relating to 
environmental 
justice ($200)

Total Total Total Total Total Total Total Total Total Total

($ 250.00)             ($ -  )                   ($ -  )                   ($ 200.00)             ($ -  )                   ($ 3,400.00)         ($ 1,350.00)         ($ 1,550.00)         ($ 1,800.00)         ($ 1,450.00)         

Total Student Expenses: ($ 450.00)             Total Project Expenses: ($ 9,550.00)         
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AFROGREEN'D
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Growing Gardens, Minds & Healthy Lifestyles

Since 2016, AfroGreen'D has believed that visions and aspirations of the community's
willingness to grow directly affect initiatives of those that exude the necessary
consistency to community service. We are a community organization that strives to
empower and educate our city through our network of enthusiasts using sustainable
living techniques, nutrition, and gardening. AfroGreen'D provides and supports
enrichment to further the initiatives that meet the goal of food security and food
sovereignty. The intimate work we all do within communities whether it is growing,
sourcing, serving, or providing for our cities, the frontline actions are seen from Miss
Chioma Ugwonali is impeccable.

 Through the Roots Community Festival last year, Miss Ugwonali united and provided
health resources and community engagement opportunities that Southside Fort
Worth has not experienced in ages.   In addition, assisted with one of our youth-
researched community gardens on the far southside of Fort Worth. Alongside many
other mutual aid and community organizations, Miss Ugwonali has been diligently
working to plan and provide spaces for our community to flourish. 

This letter solidifies our support of Miss Ugwonali's endeavors and the positive
impacts made and will be discovered in time. Her love for the community, city, and
world is not only felt, but her innovative approach to the overall health of our
communities has brought a wave of change we are all ready to join. 

DiamondL.Moss
FOunder, AfrOGreen'D
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January 19, 2022 

 

To Whom It May Concern: 

I am the Project Director of the KEEN (Kids Environmental Education Network, a nonprofit organization in 

Fort Worth, Texas. I know the applicant to be a community volunteer and organizer.  She has volunteered 

both in her local community and in international communities. She is an energetic and active 

supporter/participant of programs benefiting BIPOC including environmental justice.  During the summer of 

2021, my nonprofit organization collaborated with her on her grant funded project on the city’s Southside 

called ROOTS Community Cookout. 

I have known Chioma almost five years and have found her to make good decisions based on data she has 

compiled and analyzed. She is thorough, open minded and passionate in her commitment to engage young 

people in community issues such as environment justice.  I am unaware of anything that would prevent her 

being an effective volunteer/organizer. 

I highly recommend her selection to receive this grant.  She is a self-starter and very creative. She is 

empathetic, well organized and manages well, particularly to be as young as she is. The project we worked 

on together last summer was a result of her desire to provide nutritional information, healthy meals and 

other information pertinent to sustaining community health and well-being. The target neighborhood is 

designated as a food desert. She met with organizations that were already active in the target neighborhood 

to assess needs within the scope of the grant she received and identify the most efficient method(s) of 

interacting with the community.  

The neighborhood is an historic neighborhood which is more than 80% black/brown and faces issues of 

environmental neglect. Her proposed project will jump start community and city focus on issues of 

environmental concern while engaging young people and introducing them to strategies to navigate the 

system. 

 

Sincerely, 

Linda Cameron, Project Director 
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