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Summary
A 2 months summer initiative in Hong Kong to bridge the gap between local secondary school 

students and refugees students through workshops, language support and mentorship program.

Project Description
In the summer of 2022, I had the opportunity to fly back to my hometown- Hong Kong to work on 

a project that is intended to create a platform to bridge the gap between local and refugee students. 
Facilitating intercultural understanding is an essential element that I wanted to achieve as one of the 
objectives of the program. Growing up and studying at a local school in Hong Kong, I recognized that 
there are limited opportunities for local students to engage with people coming from different 
backgrounds, ethnicities, and religions. I have been working on a project to narrow the gap between local 
and ethnic students in Hong Kong since 2017. Yet, I found out that there are so many organizations 
providing services specifically for ethnic minority students in Hong Kong, but not refugee communities. 
After consulting one of my refugee friends from South Sudan, he shared his experience of experiencing 
discrimination in Hong Kong because of his skin color. Discrimination has invisibly emerged in the media, 
especially since it often describes this marginalized group as “criminals”, “people who steal resources in 
society”. The refugee community has a hard time integrating with the local community under restricted 
support from the government and few charities. They only receive a monthly pre-paid card for$1200HKD, 
which is roughly $40HKD per day. They are also prohibited by law from working which creates challenges 
for them to live in one of the most expensive cities in the world. 1

We decided to partner with Refugee Union, which is the only organization in Hong Kong that is 
run by refugees and for refugees. After having the opportunity to engage with their head of volunteers- 
Ahmed, I have gained a better understanding of their current situation and what I can do as a student to 
create an impact in the community. He mentioned that many refugee students are struggling with learning 
Chinese and having someone to guide their academic path. So I decide to do FlippED which is 
intentionally designed to narrow the gap between local schools and the refugee community. Most of the 
local school students do not have direct access to engage in social issues outside of school. In contrast, 
there are many international school students who are very active in this issue because their international 
curriculum (IB) is focused on applying knowledge and skills to community service, complementing their 
academic study. I recruited 5 local school students to form a student committee to manage a mentorship 
program, design a language class curriculum, and recruit local school students to join as peer mentors. 
Refugee Union was very supportive of our initiative. They provided a space to allow our mentors to 
conduct site visits and share their refugee members' contacts for us to conduct the weekly peer 
mentorship program virtually. Our original plan was to recruit refugee members whose ages are similar to 
our high school peer mentors. However, the refugee union has limited contacts with refugee members in 
this age range so we decided to expand our service to primary school refugee students. We also 
understand that primary care for younger age participants has an important role in the program to facilitate 
intercultural exchange and provide basic language support. Moreover, we were planning to host in-person 
mentorship program but government’s COVID-19 restrictions did not lift by the time we held the meetings. 

1 https://refugeeunion.org/about/
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We provided virtual classes and meetings for our participants with additional in-person site visit to 
Refugee Union for our mentors to interview with refugee community.

FlippED has three focus areas in this program: language support, peer mentorship program, and 
donation support. We recruited 18 refugee members, 16 local students, and 5 community members to 
join the 2 months-long program. FlippED committee has closely worked with peer mentors to create 
weekly Chinese class materials, intercultural education curriculum, and donation support. We added 
donation support as one of our focus areas in the program since we acknowledged the hardship that 
refugees have to face in order to live in Hong Kong. We have donated some necessities such as food 
cans and rice, and collected second-hand textbooks and clothes to support members of the Refugee 
Union. This additional element has raised the awareness of our participants to understand the current 
social welfare system for refugees and asylum seekers in Hong Kong. FlippED also has invited two 
founders of AILEM to share their experiences in supporting refugees’ language learning with our mentors. 
We are continuously working with AILEM to build a Cantonese version of the app to support refugees’ 
language learning journey in Hong Kong. We are recruiting a new cohort of peer mentors from local 
schools to continuously work until December 2022. And we will review to see if there is any adjustment to 
the project.

Reflection
I am grateful for the opportunity to engage with the local community after studying overseas for 5 

years. Through inviting mentors to visit Refugee Union and listening to distinct stories from refugee 
members in Hong Kong, I deeply acknowledge that peace cannot be achieved by one party. Instead, it 
requires different stakeholders to take initiative to be the change that we want to see in the community. 
During the process of reviewing the evaluating questionnaires from FlippED mentors, FlippED has 
provided a new perspective for local school students to actively pay attention to different stakeholders in 
our society. Some of them did not even notice that there was a refugee community in Hong Kong before 
joining the program. Some participants expressed their gratitude to FlippED which has inspired them to 
be a changemaker and to start their own initiative at their local schools. FlippED committee members and 
I have devoted 3 months to inviting different student speakers to share their experiences of organizing 
workshops and developing an application process to support the refugee community. The role of 
intercultural learning has a vital role in the process of promoting peace specifically at local schools in 
Hong Kong. There is a lack of safe space to talk about “empathy”, “identity” and “diversity” in local 
schools' curricula. However, managing FlippED has inspired me to think about the direction of starting an 
educational start-up to connect people to understand the world for a better tomorrow with global mindsets 
within the classroom in the long-term.

FlippED has provided opportunities for me to engage with students coming from less privileged 
backgrounds. I understand that peace cannot exist if we cannot provide an inclusive environment for 
every individual to participate. Thinking about my experience at UWC-USA and Colby as a Davis Scholar, 
I am very privileged to study abroad, have the opportunity to engage with people coming from various 
continents, and learn a new language. This transformational education journey continuously inspires me 
to provide accessibility and a transparent platform to empower youths to be future global leaders by 
encouraging them to step out of their comfort zone to meet people around the world. The international 
hub of Hong Kong provides a fantastic opportunity for us to discover our identities and recognize the 
tensions between groups so that we can take action to spark change.

Personal Statement
“FlippED has inspired me to think about how we as a local student can also take actions to 

engage with the community and build a sustainable, inclusive society.” - Kristy




