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Overview
The project (titled The Hillz Project ) aims at improving the quality of education for
Zambian primary school rural children through two approaches. 1. Exposure to digital
literacy.2  The development of a reading culture (while providing the needed
infrastructure).

Project’s Background
The  United Nations (UN) fifth Millennium Development Goal (MDGs) aimed at ensuring all
students in developing countries, regardless of gender, total free primary (Grade 1-7) and
secondary (Grade 8-12) education. Zambia is one of the few African countries to have
attained free education from Grade 1-12. However, even with a “free” primary-secondary
education, the biggest question is its quality. Although access has significantly improved
with the introduction of the Sustainable Development Goals (SDGs) in 2012, the quality of
education remains poor, particularly in rural areas, leading to poor intellectual
development and performance; as a result, increased numbers of dropouts, early
(pregnancies/marriages); that calls for the adoption of educational models which go
beyond access to ensure no one is left behind.

Project’s Timelines
The Project was officially launched on July 11, 2002, upon being granted permission by the
Luangwa District Education Board. This was constructing an 80m^2 class block compared
to 64m^2, a standard classroom size for Zambian schools. The construction work was
completed on September 9, 2022.

Project’s Impact on the local community
A 6-man team was assigned to do the construction work ( including 2 bricklayers, 2 darker
boys, and 2 helpers) 5 of which were locally sourced from the village and included the
village headman. The women of the village were also hired to pick stones and gather more
than 15 tons of stones for construction. Therefore, the project also had a financial impact on
the community, which remains idle most of the year when it is not farming season.

Environmental Impact
The building was constructed on a bare piece of land. There was no cutting on trees, except
for one tree whose branch had to be treated to leave enough room for the building.



External factors that affected the project’s
The exchange rates between the US dollar (USD) and the Zambian Kwacha (ZMW) had the
most impact on the project’s budget. From early 2022 through the year's quarter, the ZMW
has been one of the best-performing currencies against the USD. First, a few numbers to
give some context: between December 2021 and January 2022, during the draft of the plan,
the ZMW traded at approximately  USD 1=ZMW 21. The USD 10,000.00, therefore,
translated to ZMW 210,000.00. However, between July-August 2022, the kwacha had gained
against the dollar, reducing the figures to approximately  USD 1=ZMW 15, translating to
about ZMW 150,000.00 in the total budget. This resulted in a budget reduction of
approximately ZMW 60,000.00 (210,000.00-150,000.00). This impacted phase 2 of the
project, which initially intended to purchase 15 desktop computers and a few copies of
books.

Next course of action
The project will provide desktop computers/laptop hardware and books (Phase 2).
However, these will be sourced through third parties/partnerships, including but not
limited to international book projects and the Computer Reuse Society, etc. We also want to
integrate the second phase with a teacher training program. A minimum of 20 teachers will
be trained in IT by a third party organization based in Zambia within the district by the end
of next year. Most of which are from Chilukusha Primary School. This will ensure effective
and sustainable use of the resources being provided to the school.

The Hillz Project’s Definition Of Peace
Indeed, educated citizens can make the right choices and understand their rights and those
of others. This also calls for the need to appreciate one's civic, social, and environmental
roles/obligations. Therefore, this project believes that improving the standard of education
creates responsible citizens. This, in turn, acts as a catalyst in promoting peace, critical for
the economic, social, and environmental prosperity of any citizen, country, and world.

Personal Statement
This experience taught me valuable skills: planning and execution, team building,
macro-management, etc. In addition, it widened my perspective on the status of rural
education in Zambia. Having attended a rural school early in my life, I expected significant
changes 12 years later. However, a lot remains to be done; It will take collaboration
between public and private individuals.

Conclusion
The project was executed successfully, and shall continue improving to ensure
sustainability and intended impact. We remain optimistic about its future impact on
Primary school grade children at Chilukusha.


