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Part A: Narrative Report 

Summary 

The objective of the project was to restore peace and harmony in Panchthar, a rural village in eastern 
Nepal, by tackling the issue of rapid outmigration among the youths. We achieved this goal by setting up a 
fully operational community center that provide engaging space for youths to develop new skills and 
empower them to be leaders in their community. 

Project Description 

How did you decide what issue(s) you wanted to address and what approach(es) or strategies you 
chose to implement in your project? 

Sujan and Ram met each other during one of the i-house event as both were a graduate student fellow. 
We immediately bonded on volunteerism where we exchanged each other’s previous experience on 
tackling problems in rural Nepal. Ram talked about his experience setting up internet connection for the 
first time in a rural school through Davis Project for Peace. Sujan opened a non-profit, Nepal Tea 
Foundation (NTF) that covered all education expenses for children of underprivileged farmers in Panchthar, 
Nepal. He talked about the issue of outmigration of youth tormenting the peace and harmony of the 
community. This was the issue we wanted to tackle, and our strategy was to open a community center 
collaborating with NTF who had worked on building a community center before covid affected funding for 
the project.  

Why did you choose your host site? In what ways did local relationships support you or contribute 
to the project? 

There were two reasons for the selection of our host site. First, Panchthar’s remoteness meant that the 
area was not receiving help from the government despite rapid outmigration of youth. Second, our 
collaborator already had a vacant building at the site, which they offered to be upgraded to the community 
center. They also agreed to take over the programming after completion of our project, thus making it 
sustainable.  

We got immense support from the locals, as they rushed to help with renovation of the building and actively 
participated in our workshops and activities at the center.  

What changes or adjustments did you make to your original plans, and why? 

Our travel dates were affected due to exposure to covid. Ram tested positive before the flight from the US 
and Sujan tested positive for Dengue once he arrived in Nepal. However, that did not affect the original 
plans, thanks to strong collaboration with NTF and KTERC who gave us dedicated personnel (Gopal Jha) 
due to which we were able to monitor the work remotely. 

Did other fundraising efforts contribute to your project? What were they? 

None 

 



 

Are there opportunities for continuing your work on this issue? If so, please describe. 

We do not have opportunities for continuing this work due to academic obligations, however, our 
collaborators are keen on continuing the work on our behalf. We will continue to work as a volunteer 
consultant to NTF.  

Reflection 

How do you define peace? 

Both of us grew up in Nepal, the birthplace of lord Buddha. Therefore, our concept of peace is based on 
Buddhist philosophy. For us, peace is an inner state of mental tranquility that encompasses living in 
harmony with oneself and every living creature.  

In what ways might your project contribute to peace? What changes occurred? Short-term? Long-
term? 

The trend of outmigration of youth in rural areas is fueled by lucrative lifestyle in urban areas which rarely 
materialize as expected. The young population is not able to find inner peace in their villages due to lack of 
economic opportunities. And our project is gradually changing that by equipping youth will skills such as 
bamboo weaving. Eight participants received a certification from KTERC after completing a three-day 
extensive workshop on Bamboo crafts. This certification will help them find a job in the local tea states 
where bamboo packaging is high in demand. We hope vocational trainings of various kind will help youth 
develop new skills to enhance the local economy. This will lower the outmigration trend and ultimately 
promote the peace and harmony of the community. 

What did you learn about the dilemmas, challenges, or conflicts that underlie the targeted issues or 
utilized approaches/strategies? 

Since we were primarily working remotely, the biggest challenge we faced was communicating with our 
collaborators. There was no internet connection in the site, so our collaborator had to travel two hours one-
way to update us on the progress of the project. The internet connectivity was also poor, so zoom meetings 
did not go smooth. As a result, we opted to communicate through Facebook messenger.  

Has your project changed the way you think about the world? How has the project changed, 
challenged, or inspired you? 

Growing up in Nepal has taught us the value of giving. Sujan left a lucrative investment banking job to open 
a non-profit to promote education for children of tea farmers in Nepal. Ram had opened a learning center 
through Project for Peace in 2015, helping rural school to improve the quality of education. This project has 
helped both of us serve one of the most underserved communities in Nepal. We were challenged by the 
remoteness of the location, and the tough monsoon season and directly affected by covid/dengue exposure. 
This experience has inspired us to persevere through difficulties and be innovative problem solver.  

Personal Statement  

“We firmly believe that our origins profoundly shape our paths in life. Our origins take us back to a rural 
village where most people lived below the poverty line, and we find happiness when we can give back to 
this community. We are grateful to the Project for Peace grant that has allowed us to engage ourselves in 
the service of the rural community.” – Ram Itani and Sujan Shrestha 

 

 

 

 


