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A two sentence summary of the goals of your project:

To gentrify a campsite that provided shelter to Ukrainian refugees escaping the Russian
invasion. The project was located in Balatan, west of Budapest and targeted hundreds
of refugees.

How did you decide what issue(s) you wanted to address and what approach(es)
you chose to implement in your project?

Due to the ongoing crises in Ukraine, I felt a necessary urge to contribute in some way. I
decided to focus primarily on gentrifying an abandoned campsite for Ukrainian refugees
to live. This was no easy task, but with the help of the Chabad of Budapest (COB), I
was able to achieve this goal. The Hungarian government dedicated an outdated
campsite in the west for refugees who wanted to escape into Hungary temporarily;
however, the conditions were horrific. So, I teamed up with COB to repair the campsite
so that hundreds of refugees could live there, as we don’t know how long this conflict
will last.

Why did you choose your host site? In what ways did local relationships support
you or contribute to the project?

I chose this host site because it had the potential for appropriate amenities to support
and host Ukrainian refugees. The only cost was to hire local staff, buy necessary
equipment (ie., desks, beds, AC, etc.), and do the work to fix it up. I aprtnered with COB
as they have ties with the Hungarian government and local representatives in Ukraine,
which allowed them to secure the campsite and get busloads of refugees to the site.

What changes or adjustments did you make to your original plans, and why?

I have spoken to dozens of NGOs, volunteers, and refugees in Hungary, Poland, and
Germany. All of them have admitted that my work would be more impactful if I focused



on providing shelter rather than transporting food and medical supplies, which exists.
Additionally, given that rent is so expensive in Hungary, my budget would not support
renting out space for dozens of refugees. So, teaming up with COB to gentrify an
abandoned campsite, buy the necessary supplies (i.e., desks, chairs, etc.), and employ
local labour was a perfect solution to help as many refugees as possible and have a
more significant outreach. Therefore, I changed my original plans and went solo on the
trip.

Did other fundraising efforts contribute to your project? What were they?

Not to the Davis Project. However, recently many private donors have contributed to
further repairing the campsite and supplying food.

Are there opportunities for continuing your work on this issue? If so, please
describe.

100% yes. The war in Ukraine is ongoing, which means that there are thousands more
refugees in need. However, winter is nearing, and the campsite will be ill-prepared for
them. For instance, heating, plumbing, roofing, and many more winter supplies will be
needed to properly support them during the cold winter, which comes down to arranging
more money.

How do you define peace?

Peace means harmony and unity, for people to live together without conflict and work
together to benefit both parties.

In what ways might your project contribute to peace? What changes occurred?
Short-term? Long-term?

My project did not end the war in Ukraine nor bring the Ukrainians and Russians
together. However, it did slightly help relieve the burden of acclimating to a new life and
country, which all refugees are experiencing. Starting a new life when one has
nothing–no home, no money, and for some, no family–is one of the worst states to be
in. So, by providing a transitional base, refugees could escape war, find a new peaceful
home elsewhere, and start a new life.

What did you learn about the dilemmas, challenges, or conflicts that underlie the
targeted issues?



I learned early on in life not to get frustrated by change and that planning during a 
conflict is impossible. One must be proactive and dynamic.  Ukraine's situation changes 
daily, so I needed to be flexible with my approaches. For instance, when I initially 
proposed the project, I spent hours naively reaching out to people in Ukraine who would 
like to relocate. However, I quickly learnt that men could not flee Ukraine without bribing 
border officers with ~$25,000. I also learned that my budget would not nearly cover 
renting a large apartment to support a handful of refugees. So, I had to pivot and find a 
suitable opportunity to maximize my impact.

Has your project changed the way you think about the world? How has the 
project changed, challenged, or inspired you?

This project affected me deeply. It gave me a much more profound understanding of the 
situation and revealed the true courage and determination refugees have towards their 
families in a time of war.

On a few accounts, I was told by many refugees that there are hundreds of women and 
children who chose to stay in Ukraine because they didn't want to leave their husbands 
and sons who were fighting to protect their country; their strong will inspired me.

A brief statement, suitable for use as a quotation, addressing the value of this 
project and what you have learned. Indicate the student’s name (yours or your 
teammates’) for quote attribution.

“The Project for Peace grant helped me learn about the true nature of peace during a 
not very peaceful war by assisting people in desperate need to transition to a new life.” 
- Ariel Posner




