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Children in Peru are required to be enrolled in school until age 16. After primary school, however, student 
enrollment numbers begin to dwindle due to a number of social, environmental, and economic factors. 
Working together with the NGO “Cuentan tus pasos”, which translates to “every step matters”, we want to 
address the lack of quality education for adolescents in the community of Marap, promoting the 
development and acquisition of relevant skills and training through virtual learning opportunities and 
programs. 

Context and Challenge: 

The NGO introduced us to Marap, a small community in the rural region of Ancash in Peru, with whom they 
have been working with for the past couple of years. The village consists of 138 families who don’t have 
access to basic needs such as running water and medical care. Moreover, the community only has one 
primary school, impeding children from continuing their education beyond grade 6. 

“Cuentan tus Pasos” has recently completed the first stage of a three-part project that they have developed 
in conjunction with Marap, providing them with the community’s first equipped health center. This 275 
square foot building made out of prefabricated wood will provide a safe and dignified space for the 
community’s doctor to provide healthcare services, increasing their capacity for early warning and 
management of health risks. 

For the second part of their project, “Cuentan tus Pasos” wanted to address the neglect of adolescents and 
young adults in Marap. After finishing primary school, most teenagers are left to fend for themselves or are 
expected to work on the family business, putting an end to their personal and professional dreams and 
aspirations. However, our research has identified a great drive and desire to do well and break the cycle 
within their age-group, that with the right tools and resources, these young adults could achieve great things 
for themselves and their community. 

To address this issue, we developed the project “Conecta Marap”, which consists of a digital community 
center for the youth. This building, which would mirror the look and features of the healthcare center, will 
provide the community with a space to access education and digital resources, serving as a gathering 
space to unite the community and promote just, inclusive, and representative decision-making. 

About the NGO: 

“Cuentan tus Pasos” is a Peruvian-based NGO that aims to develop transformative projects that drive 
opportunities for sustainable development, bridging the gap between vulnerable communities, volunteers, 
and their strategic partners. Their mission is to provide volunteers with the opportunity to help solve real-
life social issues that affect millions of Peruvians every day, strengthening their sense of social responsibility 
and raising awareness about the hardships and challenges that these communities face. 

Project Breakdown and Implementation: 

Our project aims to bridge the connectivity gap, providing Marap with digital and communal solutions for 
sustainable development. Through the design, construction, and full implementation of a digital community 
center, adolescents and all community members in Marap will be able to benefit from digital information, 
products, and services, such as telemedicine, distance learning programs, financial advising, and virtual 
informative talks and workshops that connect Marap to the rest of the world. “Cuentan tus Pasos” will 
organize digital and on-ground events that address and cultivate the needs of the youth, introducing a 
variety of skills and relevant knowledge that can contribute to their improvement and development. With 
equal access to information and communication technologies, volunteer experts from a range of industries 
will be able to reach the community, increasing their competitiveness and opening the door to global 



citizenship. Moreover, the center will also serve as a 
communal place of gathering where community members 
can access key services or meet to engage in social and 
educational practices. Overall “Conecta Marap” will 
provide a safe, supportive, and inclusive environment for 
the community to come together and create valuable 
experiences. A space where they can display and 
celebrate their culture but also broaden their 
understanding of the world and gain awareness. 

 

Supporting Data and Statistics:  

The alarming digital divide that exists in developing nations like Peru has worsened increasingly due to 
COVID-19, resulting in the complete isolation and neglect of low-income communities located in remote 
geographical areas such as Marap. Only 18.3% of the Ancash population has access to the internet, 
reducing their chances to improve their economy, healthcare, education, and overall living standards, 
exemplifying the importance of digital inclusion and establishing it as one of the most pressing global issues 
of our time. 

In addition, the learning continuity of children in Peru is greatly impacted by social, environmental, and 
economic factors. For instance, school dropout rates in Marap are greatly linked to family labor 
responsibilities. According to the CIA World Factbook, 865,600 children in Peru  out of 2.5 million were in 
the labor force in 2016. Moreover, in Peru the primary to secondary school ratio is 1:4 causing a national 
50% decrease in enrollment rates respectively as reported by UNESCO.  

Project Outcome and Effectiveness:  

Studies show that digital inclusion and connectivity in rural areas have a direct impact on the economy, 
living standards, health and safety, environmental awareness, and active social participation of a 
community. Introducing technological advancements in Marap 'will accelerate the fulfillment of UNSDG’s 3 
(good health and wellbeing), 4 (quality education), and 16 (peace, justice, and strong institutions), 
contributing towards the community’s efforts to achieve sustainable development.  

To ensure the project’s success, volunteers will train selected members of the community on the basics of 
technological literacy, guaranteeing the adequate utilization and management of the center and its available 
equipment. They will also be asked to submit simple monthly reports detailing how the center is being used, 
including a list of events and the average number of hours put into virtual learning. In addition, “Cuentan 
tus Pasos” will also be able to monitor the use of the center during their regular visits to the community, 
using the available technology as a more effective communication tool to keep in touch with them and 
measure progress when they are not on site.  

In the long run, the aim is to have a permanent staff of digital educators and volunteers, reaching all 
members of the community and increasing the center’s activity. 
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