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Summary
Our project aims to bridge the connectivity gap in the rural community of Marap in Peru through the

construction, implementation, and administration of a digital community center for the youth.

Conectando Marap provides a space for kids and young adults to gather and access digital

resources, supporting the development of relevant skills through virtual learning opportunities and

programs that drive sustainable development and aim to fulfill UNSDG’S 3, 4 and 16.

Project Description
● How did you decide what issue(s) you wanted to address and what approach(es) or
strategies
you chose to implement in your project?
Initially, we thought to address gender disparity in education by developing a solution that could

benefit girls in rural areas of Peru. Marialejandra being from Peru, had experienced first hand how

inequality in the education system affected a girl's professional future as well as their social,

emotional, and economic well being. However, after getting in contact with Cuentan tus Pasos, we

were introduced to the community of Marap and the many educational problems they face, which go

far beyond inequality. After doing a lot of research and investigation, which allowed us to understand

the community’s needs at a deeper level, we decided that building a digital community center would

be the best solution to drive sustainable development in the community, tackling the digital divide that

prevents kids and young adults from continuing their education, access knowledge, and develop

necessary skills for their future.

● Why did you choose your host site? In what ways did local relationships support you or
contribute to the project?
In the early ideation phase, we were discussing Germany and Peru as host sites since we both

wanted to develop a solution that could drive a positive change in our home countries. However, after

much consideration, we agreed that doing a project in Peru would allow us to create a bigger impact,

benefiting a larger number of people. Once we were introduced to the community of Marap, we

instantly knew that they would be the perfect fit for our ideas, scope of work, and funding capacity.

● What changes or adjustments did you make to your original plans, and why?
The bigger changes came with the overall design of the building - beginning with some floor plan

ideas. The design of the whole house changed multiple times drastically, with the final design just

being completed about 4 weeks before the flights. This was possible given that  Adobe works like
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Lego bricks, hence you can change the design up until the moment you put them together. Moreover,

other minor changes were regarding  furniture ideas or setting dates for deadlines.

● Did other fundraising efforts contribute to your project? What were they?
Cuentan tus Pasos, the NGO we worked with, secured additional funding through networking and

fundraising events. Some volunteer travel expenses were covered thanks to the generosity of donors

and the  money raised via a live music event held a few weeks prior to the actual campaign.

Additionally, The Savannah College of Art and Design donated art supplies to implement the

classrooms, including coloring books, sketchbooks, colored pencils, and markers to name a few.

● Are there opportunities for continuing your work on this issue? If so, please describe
Even though our project was focused on the design, construction, and implementation of the digital

community center, Phillip and Marialejandra are both committed to continuing to work with the NGO

and fight the education crisis that exists in communities like Marap. Once the digital center is up and

running, efforts will begin to develop a monthly learning program that can keep the center active with

the help of volunteers from around the country and the world. Moreover, our hope is that with the

introduction of digitalization, other issues that affect the community will be easier to address, such as

the introduction of telemedicine.

Reflection
● How do you define peace?
Peace for us is the absence of any external threats to the well-being, living standards and equality of

opportunities for every individual, their community, and the environment.

● In what ways might your project contribute to peace? What changes occurred? Short-term?
Long-term?
Short-term, the community will have access to the internet’s knowledge base and all the benefits that

it brings, allowing them to further their education but also improve their healthcare system, gaining

knowledge on agriculture and other practices. When completed and running, Conectando Marap will

give children and young adults the chance to take control of their education, beyond what is currently

being provided by their local schooling system. It will educate boys and girls equally, with workshops

and presentations from different scholars that will hopefully widen their understanding of the world

and help them develop the necessary tools to make informed decisions about their future,

empowering them to make a change in their own community and drive sustainable development in

other areas, becoming citizens of the world.

● What did you learn about the dilemmas, challenges, or conflicts that underlie the targeted
issues or utilized approaches/strategies?



From our research, we had a pretty good understanding of how the deficient education system and

digital gap was affecting the youth in Peru, especially in rural or isolated geographical areas.

However, as the project kept progressing and through our visit to the community, we were able to

learn and experience first hand some of the challenges and conflicts that communities like Marap

face everyday, and  that unintentionally have a direct negative impact on children’s ability and

willingness to learn. For instance, there are many basic needs that are lacking in the community,

such as proper nutrition, electricity in households, running water, paved roads, to mention a few that

make it substantially harder for kids to access learning opportunities and have a good performance.

Moreover, there are also cultural traditions and values specific to Marap that influence the

community’s behaviour and willingness to further or invest in their education, also posing a

challenge. Having said that, we were surprised by the community's warm reception to our ideas and

the project as a whole, always demonstrating profound gratitude and a true understanding of why

this is important and needed, showing a slow but palpable shift in paradigm when it comes to the

value and perception of education.

● Has your project changed the way you think about the world? How has the project changed,
challenged, or inspired you?
Conectando Marap showed us how much can be achieved with very little. Not to say that 10k is not

much money, but that money exists somewhere for projects like ours and can come from many

places. What was really eye opening is that through dedication and team effort, the living standard of

a whole community can be improved so drastically. It showed us that there always is a way to

achieve things, it just needs the right network and human drive. We both strive to be part of more

projects like this, where we can use our knowledge and skillset to make a positive change in the

world. Being at the forefront of this project and managing a big group was not only incredibly

rewarding, but it also allowed us to improve our leadership skills, professionalism, collaboration, and

sense of social responsibility, which we will take and apply at college and the professional world.

Personal Statement
Phillip Höltgen:

“Definetely one of the most rewarding experiences of my life so far! Getting to know Peru with its

culture and food, and especially meeting the grateful people of a community you worked to help for

that long really showed me how important and satisfactory humanitarian work can be.”

Marialejandra Quevedo:
“Being part of a project like Conecta Marap allowed me to use my skills and knowledge as a designer

to give back to my country and address the education crisis and digital divide that affects rural

communities throughout Peru. I’m incredibly grateful to Projects for peace for this unique opportunity

that allowed me to employ sustainable principles to develop a transformative solution that can

address pressing global issues, empower communities, and improve the human experience.


