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Sample beadwork work items I have made in the past. From left, traditional Maasai necklace, hand bracelets, Maasai belts 

Problem. Education is fundamental to development in society. Across the world, education is considered 
a fundamental human right. However, access to education for girls in some communities and cultures 
around the world can conflict with cultural norms and traditions. Such is the case in my community, the 
Maasai community in Kenya, where girls’ access to education is limited, if available at all. Growing up, 
my education was always a point of contention with my family and the community. My mother’s 
emphasis was to train me in the traditional ways of being a good housewife and less on pursuing my 
dreams as an academic or perhaps an economist. Being a patriarchal society, the Maasai community has 
always treated women as second-class citizens whose opinions do not really matter and whose 
opportunities and living standards are perpetually determined by men. 

While the Kenyan government introduced free education, not all education levels are currently 
mandatory. Primary and secondary school education (grade 1 – grade 12) is mandatory but other than 
that, most girls who graduate high school end up getting married off, usually to older men, who can afford 
to pay the dowry in terms of cows to the girl’s family. In my graduating year for instance, out of 50 girls 
who graduated high school, less than 10 managed to proceed to university level education. Being among 
the few girls in my village who managed to break through the glass ceiling in college access, I feel 
immense call of duty to use my opportunity to bring awareness on the benefits of girl child education in 
the community. In order to achieve a world where girls in the Maasai community achieve the highest 
level of education, there are fundamental barriers that needs to be broken. A major barrier is poverty. 
Poverty encourages young girls to be utterly dependent and voiceless, leading to rampant teenage 
pregnancies and early childhood marriages. 

Proposed Solution. Addressing poverty requires a lot of systematic interventions from governments and 
organizations that have resources. However, taking small steps towards empowering girls graduating from 
high school with skills they need to be productive and self-sustaining is a big step in the right direction. 
After I completed high school, I started working towards raising money to further my education. I 
immersed myself in beadwork and within months, I managed to raise enough money to enroll in a 
computer packages course and apply to colleges in the US without being dependent on my parents. This 
gave me the ability to make major decisions such as where to apply for school, what to study and what 
my future will be. My aim is to bring together a team of experts in beadwork, fashion and hair artistry to 
impart these skills to 20 girls during their post high school period. This way, the girls can make money to 
support their education, sustain their livelihood and feel the freedom of being independent.  The choice of 
these crafts is influenced by my experience, local demand for these products and services and the location 



flexibility to practice them. I also aspire to create a network of women mentors within the community and 
other communities who can be role models and help in creating safe spaces long term where girls can go 
when they are faced with hostilities from their families if they decide to continue with education.  

Project Timeline. I believe that the long-term success of the project depends on getting the community 
behind it.  Being from a small village where everyone knows each other, I believe that I can count on the 
community through local churches and local administration to get behind the project. This is because my 
local church and other churches have been at the forefront of advocating for girl child education and the 
community really rally around church leaders. While the community hasn’t completely embraced girls 
going to school, I was surprised at how celebrated I was when the news got to the village that I was 
accepted to a US university and even got the community to organize a fundraiser that enabled me to pay 
for my flights and other expenses I need to start college here in the US. I have continually received 
encouraging words from my local community on how they are cheering me on while I am here, and I 
believe that efforts to spread the word on this project would be received well. Building trust and bringing 
all the stakeholders into the project earlier is my first step of action. Therefore, the first step is to hold a 
workshop with parents of the girls, religious leaders, local chief and any other interested members of the 
community on what the aim of the project is and why it is important. Ideally, I will bring in women 
leaders from neighboring communities, some of the girls who graduated college from the community and 
religious leaders to bring awareness on the need and the benefits of education for girls in the community.  

• May 23, 2022: Parents’ workshop
• May 24, 2022: Orientation meetings for all the trainees and trainers
• May 25 - June 19, 2022: Training sessions (beadwork, hair salon and tailoring)
• June 20 - August 5, 2022:  Production and marketing of bead work, hair salon and tailoring

services. Connecting the girls with a good market network. Basic computer training to prepare the
girls for college admissions in September. Weekly mentorship sessions for the girls.

• August 6, 2022: Recap of the summer program with another parents’ workshop and display of
skills and products by the girls. Sanitary pad distribution to school going girls to promote consistent
school attendance.

• After August 6, 2022: Continued mentorship virtual meetings, monthly check-ins with the girls on
how they are doing in school and with their crafts and connecting them to resources that would be
useful to them, will be ongoing.

Short Term Goals 
• Ensure that all 20 girls who took part in the project transition to colleges and universities within

the country.
• Impart skills to the girls so that they can rely on themselves and can support themselves through

college and university education
• Engage community stakeholders in raising awareness on the benefits of educating girls in the

community

Long Term Goals 
• Advancing girls’ education priorities in the community including access to college and university

education
• End Early Childhood marriages in the community
• Create a network of mentors and change agents from within the community
• Create safe spaces and secure learning environment for girls in the community
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