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Summary
This summer, I was able to gather a team of 13 people who are good at the English language, dancing,
and arts and crafts. Together with my team,  we conducted our first ever “Youth Enrichment Program” for
3 weeks where we taught about 400 students English writing, reading, speaking, and analytical skills. We
also taught them dancing and arts and crafts.

Project Description

How did you decide what issue(s) you wanted to address and what approach(es) or strategies did
you choose to implement it in your project?
After discussions with teachers, the Principal, and Vice-Principals of the school, my team and I decided
that we will focus on teaching English literature and other social skills. We learned that many of the
students do not have good language skills and have poor reading habits. So, we taught them reading,
writing, speaking, and listening skills. I personally taught grade 9 and 10 students how to enhance their
critical analysis skills and also taught them how to write an analytical essay using the PEAL structure. We
later found out that about 600 students had applied to join the program, so, I along with my team, decided
to include a dancing group and also one art and crafts group.

Why did you choose your host site? In what ways did local relationships support you or
contribute to the project?
Growing up in this community, I saw so many inequalities and solvable circumstances which are often the
product of negligence and oblivious attitudes from those in the position of power. The low-literacy rate of
parents and their low-economic status also plays a vital role in further deteriorating the issue of substance
abuse, violence, and low academic performance in the community. I always felt that something must be
done in order to help the young children who were not doing well in school, had a conflict with the law due
to substance abuse and violence, and didn’t have proper guidance from family. Since many people in the
community and the school knew about me, everyone was so supportive of the project. I had several of my
friends become facilitators and some even helped me set up the community center office. They helped
me paint the walls and furnish the space.

What changes or adjustments did you make to your original plans, and why?
I had to add dancing and arts and crafts to the program because more than 600 students applied to join
the program. I initially planned to take only 8 facilitators, but with the large number of participants, I had to
get more facilitators. We tried to reduce the number of participants and finally took about 400 students
from grade 5 to 10.



Did other fundraising efforts contribute to your project? What were they?
Unfortunately, we couldn’t do any other fundraising activities. There were some NGOs who wanted us to
contribute a certain amount of our funding to them in exchange for their programs. I personally didn’t like
their motivations behind the offer, as they clearly didn’t know why I was facilitating this program
specifically in a military camp. I wanted to work with someone who is passionate about helping this
specific population of underprivileged kids. It was my friends and me who did everything by ourselves with
funding from the Project for Peace.

Are there opportunities for continuing your work on this issue? If so, please describe.
I am definitely planning to continue this work for a long time and we are very delighted to say that the
school was kind enough to give us one room to designate as our office. I currently have four friends who
live near the community and they are taking care of the office. We are in close contact with the school
leaders and are planning for our second Youth Enrichment Program.

Reflection

How do you define peace?
Peace is when there is an abundance of opportunities for young people to succeed in their lives. It can be
some helpful learning resources, sports facilities, and a platform to showcase their talents and passions.

In what ways might your project contribute to peace? What changes occurred? Short-term?
Long-term?
My project gave many young people in my community an opportunity to do something different from their
normal life. I have had so many students come up to me and say that they feel very happy that they get to
take part in such programs. They didn’t have any co-curricular activities for some time mainly due to
COVID and also due to the school's heavy emphasis on academics.

Some short-term changes are seeing the smile and happiness in the program participants. They were
excited to come to the program every single day and didn’t want it to end. They told me that they feel very
hopeful and optimistic after meeting with me and my team, as we were inspiring models for the young
students. As for the long-term changes, we have instilled some inspiration in the students to work hard
and strive for their dreams. Most of the students were fascinated when they learned that I, and other
members of my team, studied in the US and other foreign countries. I am sure some students also long to
work hard and study in a foreign country someday. This can have a long-term impact as I also used to be
inspired by some of the speakers who came from foreign countries during my school days.

What did you learn about the dilemmas, challenges, or conflicts that underlie the targeted issues
or utilized approaches/strategies?
It was definitely challenging at first because I had to gather all the facilitators and some of them were still
in college as their summer vacation hadn't started. I had about 5 facilitators unable to participate at the



last moment due to time conflicts and other commitments. Due to the pandemic, all the schools in Bhutan
had the summer vacation only in the month of August which is the same month I had to come back to my
college. So, our only option was to teach the students after school and on weekends. We had to organize
the schedules for about 400 students. Due to the high number of student participants, we had to divide
them into two separate groups. It was difficult that we couldn’t take all students that came to our office to
join the program.

Has your project changed the way you think about the world? How has the project changed,
challenged, or inspired you?
I would definitely say that it changed me a lot within me. It boosted my confidence level a lot as I never
imagined that one day I would be able to do something good for my community. I always assumed that it
is the responsibility of the people in positions of power to do such programs but now I am confident that I
can run these programs myself. It did challenge me a lot at times as I had to ensure that everything runs
smoothly and also I didn’t want to disappoint the teachers and parents who were willing to keep the
students late even after school. I had to constantly be mindful of the time and ensure that we did our best
to teach them something.

Personal Statement
I have personally felt so happy and proud of myself and my team that we were able to do such a massive
program in my small community. I really miss those days and the beautiful smiles of those students. I
want to go back home someday and do similar programs with my friends and make sure we do our best
next time with better programs.
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