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a.) A two-sentence summary of the goals of your project: Our project was to implement a TNVR 

(Trap-Neuter-Vaccination-Release) program of dogs and a rabies awareness campaign in two 
villages of the region Casablanca-Settat in Morocco. Our goal was to prevent and eliminate rabies 
in the selected areas.  

 
b.) Did other fund-raising efforts contribute to your project? What were they? 
We were able to raise approximately 400 dollars by organizing a bake sale in three different 
neighborhoods in Casablanca. Our goal was not only to raise money but also to make known and 
publicize our project’s goals. We distributed flyers, explaining the importance of TNVR to control 
rabies and carrying QR codes that give access to our social media pages. In addition, before the 
project started, we received a generous donation of approximately 1200 dollars from a philanthropist 
who became familiar with the mission through personal connections.  

 
c.) How did you come up with the idea for your project?  
Growing up in Morocco, I saw the abuse stray dogs were subjected to because people saw them as 
dirty and impure: they were chased by children, stoned by passersby and culled by authorities. Their 
welfare often suffered because they were blamed for spreading rabies: the dogs, therefore, become 
more fearful and more inclined to bite, potentially transmitting rabies. This vicious cycle is perpetuated 
in the most vulnerable and underserved communities. I believe that by teaching people how to 
behave around dogs and by improving their relationship with them, we can eliminate rabies by 
avoiding bites. 
 
d.) Why do you think the issue your project is responding to exists?  
In the midst of our TNVR campaign, one dog captured to undergo neutering and vaccination was 
diagnosed with rabies by the Pasteur Institute. Fortunately, we were able to deal with the situation 
effectively: we tracked every person in contact with the dog and made sure they got their three rabies 
vaccines by providing transport to the nearest post-exposure prophylaxis center. We also quarantined 
and revaccinated every dog of the pack. At that moment, I was really grateful to have the resources 
necessary to tackle this problem and I realized that if our project didn’t take place, an outbreak would 
have had happened without anybody knowing and would have had devasting consequences.  

 
e.) Why did you choose your host site to work in?  
Unlike other villages and cities in Morocco, Madinat Errahma and Oulad Abbou were never subject to 
TNVR campaigns. In addition, they have a high density of dogs, meaning that a rabies case could 
easily lead to an outbreak.  

a. What was it like to work in your host site?  
It was a brilliant experience, I had the chance to meet one of the most compassionate, hard-working 
and selfless people.  
 
f.) Did you feel at any point that the project was not going to work? In what ways?  
Yes, I often felt discouraged hearing that it would be very hard to meet our objective of neutering and 
vaccinating 70% of the dog population. However, with the help of local volunteers who knew the dogs 
and advice from non-profits, we exceeded our expectations. We were able to set up a fund at the 
local vet clinic aimed to neuter the dogs too young to undergo surgery and to finance a campaign of 
booster shots next year. We also treated the affected dogs against sarcoptic mange, which is another 
zoonotic disease. 

 
g.) What were the challenges you encountered in communicating with people?  
Our biggest challenge was ensuring that our campaign was truly effective and that people actually 
listened, remembered and followed our messages. We had the difficult task of changing people’s 
attitude fear-based attitude into compassion and understanding in order to live with the dogs in 
harmony. We had to rely on building trust with villagers to strengthen our campaign. The help of 
veterinarians who worked with us was also essential in explaining the importance of getting post-
exposure prophylaxis as they had significant experience working in villages and successfully raising 
awareness about rabies. 
 



h.) How do you define peace?  
Peace is harmony between humans, animals and nature. It is being able to choose 
communication, understanding, science and compassion when the only option available seems to 
be violence.  

 
i.) How does or will your project contribute to peace? Short-term? Long-term?  

a. Please describe changes created by the project during the summer?  
This summer, we empowered populations from 2 very poor villages in the region with the knowledge 
and ability to effectively deal with a suspicion of a rabies case, whether it be a simple contact with a 
stray dog that has not been vaccinated or a bite. We also implemented the only way to fight the 
disease, as recommended by The World Health Organization (WHO): mass vaccination and 
neutering. By promoting peaceful and effective solutions, we are cultivating harmony between 
humans and dogs and ensuring that these populations live in a rabies-free environment.  

b. Please describe anticipated changes that will continue in the future as a result of the 
project.  

The mediatization of our project on social media and during events (bake sale, personal events, …) 
showed the urgency of TNVR programs in Morocco. We encouraged other similar projects and we are 
hoping that such involvement will lead the way to a government-sponsored action throughout the 
country.  

 
j.) Has your project changed the way you think about the world? How has it changed you?  
The project has given me hope and showed me that I can get involved in a cause that is bigger than 
me: I often blame myself for not doing enough but this project has made me sensible to the daily 
struggles, I was not aware of, communities in my own country deal with and has allowed me to help 
alleviate them. Knowing that I was making a difference in the lives of people I did not know has been 
inspiring and I am now convinced that every small action can contribute to peace. In addition, for the 
first time in my life, I had to completely rely on myself: for example, when we had paperwork issues to 
receive the rabies vaccines, it was my duty to fix them: I travelled to Rabat, spoke with the individuals 
involved and made sure that our project would not be impacted. I have learned a lot: this experience 
has made me more mature, self-reliant and confident.  
 
k.) Was your project impacted by the COVID-19 pandemic?  

a. If yes, please describe any impacts you and/or community members engaged in your 
experienced.  
Due to the progression of the delta variant in Morocco, we have had to reduce our number of 
volunteers (both veterinary trainees and high school students) and we have had to cancel our 
school visits. 

b. How did you advance your projects goals despite these challenges?  
Instead, we increased our visits to the sites because we had to work in smaller groups. We 
also gave a training session to teachers in local schools, they in turn offered lessons to their 
students: we chose not to interact remotely with the children because of their young age and 
poor access to technology in the area.  

i. What advice would you give to future PfP grantees given the pandemic-related 
challenges you experienced?  

I would advise them to be preventive and to follow the country’s COVID guidelines. They should 
also be innovative in trying to find ways to attain their objectives. 
 

l.) Personal statement: “I am forever grateful to the Projects for Peace Foundation for providing me 
with the tools to make a difference in my community. By standing up for peace, we can each 
create our own level of impact: one dog at a time, we can eradicate rabies in Morocco and 
possibly, even the world.”  
- Sara Ouaddi 

 
m.) Sara Ouaddi: saraouaddi1@gmail.com 
 
 
 
 
 
 



 
One of our stands for the bake sale set up by high school students in the neighborhood of Dar 
Bouazza 
 

 
One of the first female dogs of our neutering program being released back into her territory. She 
is wearing a yellow tag on her with the number 3 on it, indicating that she has spayed and 
vaccinated against rabies. 

 
A veterinary student and a local villager during one of our campaigns on July, 7th, 2021 


