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Project Summary. The Panorama Project (born of the Multi-perspectival Public Scholarship on the History 
of U.S. Political Polarization project) provides an opportunity for open-minded participants from across the 
U.S. to be exposed to experiences and opinions that are different from their own by collaborating on pieces 
of media that explore pressing issues in U.S. politics. By providing a space for thoughtful engagement 
across political divides, we seek to nurture a political discourse where peace, understood as the capacity 
to navigate disagreements through goodwill dialogue, can become a regular practice. 

At Carleton College, the four of us had for several years shared a deep concern about the 
polarization of politics and the threat it poses to the peaceful and civil political ethos that undergirds our 
democratic republic. We had always hoped that there would be an opportunity for us to put our concerns 
and ambitions to the test – to create some sort of organization that sought to resist the rapidly deteriorating 
quality of public discourse in the U.S. Thus, upon seeing Carleton’s call for applications for the Davis 
Projects for Peace, the four of us quickly assembled to brainstorm ideas for a project that pursued peace 
in our domestic political realm. Many ideas were floated, but we settled on what we ultimately called The 
Panorama Project (from Greek pan- ‘all’ + horama ‘view’), which sought to bring together intellectually and 
politically diverse individuals from around the country to produce multi-perspectival works of journalism and 
research for a public audience. Since our project was focused on issues of polarization and civic 
responsibility, we defined peace as the capacity to transcend divisions and navigate disagreements through 
goodwill dialogue. Our project sought to accomplish four goals: 

1. workshops would equip individuals with the skills, experience, and understanding that they 
need to navigate a polarized media landscape and to seek out diverse views in a respectful 
manner; 

2. team-research components would provide participants with an experience in which they 
actively took part in cultivating productive peaceful political discourse (in producing their work 
and participating in our expert-led workshops); 

3. multi-perspectival work produced by participants could be enjoyed by the public once published 
on our website, further spreading the mission of our project; and 

4. a multi-perspectival approach would ultimately contribute to peace by providing a model of 
collaborative journalism to be emulated by other institutions and organizations. 

 
Implementation. We began implementing our project in the Spring of 2021, when we solicited a call for 
applications from relevant academic departments of over 450 universities and colleges across the country. 
We received over 100 applications, 60of which we ultimately selected to participate in our summer cohort. 
We then assigned all participants to teams of 2-3 people to research a topic in U.S. politics or history and 
co-create pieces of media. Apart from research and collaboration with their teams, participants also had 
the opportunity to attend three workshops, focusing on how to have productive arguments, navigate bias 
during research, and present work to the public. At the end of the summer, their work was published on 
The Panorama Project website and everyone met to reflect on the process and the possibilities for applying 
lessons learned to future endeavors. 

Apart from the Davis Project for Peace, no other funding contributed to our project. The Davis 
Projects for Peace grant was sufficient in part due to the pro bono work that some of our workshop experts 
generously gifted to our project for the sake of its mission. These experts were Erik Gross of the Better 
Arguments Project, Kent Lenci of Middle Ground School Solutions, Jeff Snyder of Carleton College, and 
John Harris of Politico. We remain grateful for their support of the project! 

Due to the circumstances brought upon us by COVID-19, we chose to conduct our project remotely. 
All teams met up with one another virtually, project advisors met frequently with participants over Zoom, 
and we held all workshops over video conference (with breakout groups to encourage interaction). 
 
Analysis and Evaluation. The project was conducted entirely remotely. This allowed a diverse and 
dispersed group of participants to engage, which was crucial to the mission of the project. The program’s 
online format also enabled organizations from around the country – namely, AllSides and the Aspen 
Institute – to lead a series of workshops with our large group. We may not have had access to the same 
experts for our workshops if we implemented our program in person. While conducting our project online 
helped us organize our program and expose participants to resources that might not otherwise be available, 
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the remote setting altered the quality of our engagement with participants. For instance, the online format 
may have reduced participants’ sense of accountability to the program, as some ceased communication 
over the course of the summer. Furthermore, a remote connection is not the same as in person 
collaboration/dialogue, and it is difficult to concentrate for the duration of longer online meetings. 

Despite the inherent limitations to online collaboration, we were greatly impressed by the 
engagement of many of the participants in Zoom and asynchronous meetings. More than keeping 
participants engaged and ensuring their completion of the program, the issue that posed the greatest 
challenge to our work was realizing key elements of our program structure. Specifically, it was difficult to 
assemble teams of participants with vastly different perspectives. While we tried to ensure that the members 
of each team had similar research interests but dissimilar perspectives, this was not always possible to 
arrange. Our group was, for example, skewed left ideologically. Since promoting engagement across 
differences was a core goal of our project, failing to ensure a fruitful environment for productive debate is 
one of its most significant shortcomings. Many of our participants, however, shared that, while they did not 
encounter the differences that they expected (i.e., right- versus left-leaning ideology), they did come to 
appreciate other differences in the way their team members approached an issue. Despite our inability to 
ensure politically diverse research teams, participants nonetheless found enough inspiration from their 
interactions to reflect on how their different views contributed to a more holistic understanding of an issue 
and its treatment in the media. 

We faced a variety of challenges communicating with different people throughout the process. The 
initial challenge was working as a cohesive group of core members; however, as time progressed, 
communication between group members strengthened, and no major miscommunications or issues arose. 
Our most difficult challenge was advertising and contacting participants. As we began to contact 
participants, we soon realized that some of our emails were not being received by participants, sometimes 
due to human error or emails being automatically sent to spam. Additionally, as the program progressed, 
we constantly had to update participants about assignments and events, while occasionally dealing with 
individuals leaving the program or not responding. 

The success of the project along with the amount of support and encouragement we received from 
our participants has motivated us to further pursue this project. Several of the participants have reached 
out to see how they can continue to engage with the project or discover new ways to address polarization. 
Currently we are trying to come up with a way to continue The Panorama Project during the school year, 
and we are trying to get more people on board and to share this experience. We also hope that the 
experience we provided will have ripple effects where participants try to teach their new skills to others. 

 
Reflection. On a fundamental level, we all gained a respect for the work required to put together and run 
any sort of organization or project like ours. With the forethought, planning, and time needed to run 
successful events, invite speakers, devise workshops, solicit and read through applications, advise teams, 
etc., it quickly became clear to us all that such work was far more difficult than we expected – and we each 
walked away with a new set of skills and appreciation for such work. 

More than anything else, the common thread in each of our experiences is an unexpected optimism 
for the trajectory of political discourse in the U.S. All four of us, alongside the workshop leaders and 
speakers who joined us throughout the project, were incredibly surprised and grateful to find such an 
enthusiastic, curious, passionate, and open-minded group of participants in our cohort this summer! All of 
our participants demonstrated such a warming passion for civil discourse and engagement that we could 
not help but feel more optimistic about pursuing – alongside our new friends – the mission of our project. 
Many participants waited to speak to us further after the final event, eagerly asking what was next for the 
project and if they could take part. Their passion was contagious. It's difficult to be optimistic about the state 
of political polarization in our country, but seeing the enthusiasm of so many who are entering the political 
realm gives us hope that there is a genuine possibility of mutual understanding, respect, and collaboration 
across divisions. 
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Miles Allen’s statement for use as a quote: “The participants of our program have come away with 
research strategies and experiences that will help them seek out a greater diversity of thought and feel 
more at ease engaging with people who disagree with them in the future. As a program administrator, the 
experience has challenged my assumptions about which disagreements and political differences are 
relevant, and I have gained a greater curiosity about the background and worldview of the people I engage 
with in public fora.” 
 
 
Team names and emails for Davis Projects for Peace database 

Miles Allen: milesallen891@gmail.com 
Ishmael Maxwell: ishmael.ali.maxwell@gmail.com 
Michael Schultz: michaelschultzinfp@gmail.com 
Noah Rosenfield: noah2199@gmail.com 
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OPENING EVENT AND WORKSHOP 

 
SECOND WORKSHOP 

 
CLOSING CONVOCATION 
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