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Background 

Last year I worked as an intern with Cēsis Pluriversity, an organization that aims to create sustainable 
cultural, economic, and social models for the future through education. This project is based in my home 
country, Latvia. Cēsis Pluriversity is grounded in the long-term vision of transforming the city of Cēsis into an 
alternative learning environment, where the local community can collectively imagine the knowledge and skills 
necessary to deal with  future challenges—challenges stemming from the climate crisis, instability of food 
systems, and accessibility to clean water. Cēsis, like many small towns in Latvia, is failing to create an 
environment which appeals to and offers opportunities for young people. Latvia has one of the world’s fastest 
aging populations, with an average age of 43.9  (worldometers.info, 2020). While the country is aging, more 
young people are searching for opportunities in bigger cities and abroad. Cēsis needs youth that can lead their 
communities with peace and equity into the future, and I am committed to hear and foster those voices.  

 Cēsis Pluriversity is committed to being a proactive agent in developing an understanding of 
sustainability within the local context, while also recognising wider global challenges. As part of this 
commitment, last August I and the main project curator Jānis Ķīnasts hosted and co-designed a week-long 
summer school where fourteen young people from the local community, and other parts of Latvia, learned 
about contemporary issues that play out on local, regional, and global scales through the prisms of geography, 
design, and philosophy. In the course of the week, we together with the participants collaboratively developed a 
vision of an outdoor community space that combines learning, gathering, and gardening in the public landscape 
of Cēsis.  

The current global pandemic COVID-19 demands that we as society adapt in creative ways to sustain 
and nourish our communities. While the possibility for safe interactions indoors is limited, we need to reimagine 
how we use the outdoor public landscape. I believe that today’s challenges can help discover the unused 
potential of outdoor spaces in providing new ways of learning and being together—all of which foster 
understanding and promote peace.  

  

Project and Implementation  

Collaborating with the local organisations, I will create an outdoor community space called JUME1, 
which will unify diverse local partners. Cēsis Pluriversity’s core value is pluralistic learning and valuing different 
ways of knowing. Funding from Projects for Peace will allow me and my partners to establish a community 
garden, for we believe the plants themselves can be teachers, sharing knowledge about adaptation, resilience, 
and reciprocity. JUME is a long-term project and the Projects for Peace funds will help me facilitate a strong start 
in the development of this initiative. I along with Jānis Ķīnasts and participants from the summer program, Luīza 
Stibe and Elīna Logina presented the project to the Municipality of Cēsis which will provide unused public land in 
the city center to create the community garden.   

Together with the Municipality of Cēsis, co-working space Skola6, and community-supported agriculture 
group Tiešā pirkšana, we will create a garden that brings new skills and knowledge to the community. The 
modern urban lifestyle deprives many young people of having a personal and direct relationship with the land 
and reduces the understanding of natural cycles, food systems, and the importance of good nutrition. The 
project will combine (1) a garden and a composting system, (2) a distribution point for community-supported 

 
1 A reference to a Latvian mythological god of fertility.   



agriculture, and (3) a place for learning and gathering.  I and my parteners recognise the long-term nature and 
seasonality of developing a garden; therefore, our main aim this year is to establish a strong start with all the 
necessary preparatory work.  

1) In June I with the Cēsis Pluriversity team will start informing and involving the wider community 
of Cēsis to take part in the creation of JUME. The design process of the garden will be facilitated by a local 
craftsmen/architect Raitis Jelevičs and an environmental designer Jānis Ķīnasts who will prepare methodological 
guidelines for community members. Simultaneously with the design process, we will take initial steps, such as 
organising a community-wide cleanup and seeding plants that facilitate regeneration of the soil.   

2) I and the involved partners will establish and build a structure for a composting program which 
will utilize the food waste from the surrounding residents and businesses to further facilitate their involvement. 
The program will also have a research component that will serve as a basis for proposing a future larger-scale 
composting project for the municipality. This composting project will address the food waste problem of the city 
of Cēsis, since the municipality  itself has put forward a goal of becoming Zero Waste by 2050.   

3) We will create a storage space for the community-supported agriculture (CSA) goods that will be 
delivered through the local CSA organization Tiešā pirkšana; JUME will serve as a distribution point for local food 
in Cēsis. Supporting CSA facilitates the necessary transition to localise food systems, which decreases the 
damage done by the agriculture industry to the climate, increases community self-sufficiency, supports local 
farmers, and creates a direct relationship between the community’s food and the farmers who grow it.   

4) After the necessary preparations and planning for the garden are carried out, we together with 
the involved community members will begin the construction of the garden’s structures such as a shed for tools, 
a food storage space for CSA goods, and a small pavilion for gathering and learning.   

5) Once the planned infrastructure is built, with Cēsis Pluriversity and Skola6, I will facilitate events 
with local farmers from the CSA Tiešā Pirkšana to educate ourselves and the larger community of Cēsis about 
seed saving, inviting the local elders to participate in intergenerational seed gathering and to prepare for the 
next season of planting in the spring. The educational component of this project will be developed in 
collaboration with the participants of Cēsis Pluriversity’s summer program that will take place next August, as 
well as with experienced gardeners from the local community. Collective engagement will create possibilities for 
other opportunities that will emerge through the co-design process. 

  

Personal experience and commitment:  

Throughout my childhood, I regularly gardened with my grandparents. This practice has been very 
important in defining my personal relationship with the natural world. During my time at College of the Atlantic 
(COA), I have continued working as a part time gardener. My passion for the natural world inspired me to 
develop and manage sustainability strategies for the campus as a participant and a co-chair of the COA Campus 
Committee for Sustainability. I have also developed a personal connection with the city of Cēsis by working 
there for eight months at Cēsis Pluriversity. I am currently doing an Independent Study on garden design and 
practices to deepen my knowledge on the subject. While the Projects for Peace funding will allow me to begin 
the project, to ensure that the outdoor community space JUME has a sustainable future, I will focus my Senior 
Project on creating the long-term plan.   


