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I. Background and Context  
In my country, girls are not given as many opportunities to participate in             

extracurriculars that strengthen their social skills such as working in a shop or do sports that                
make them feel like they are part of a team in their teenage years. Therefore, this causes                 
lower self esteem and basing one’s worth solely on academic achievements that establishes             
an unhealthy relationship with school and studying. This is a result of parental overprotection              
of their female teenagers by raising them to conform to society’s standards through focusing              
only on school or encouraging them to get married at a young age instead of developing                
their career opportunities. Hence, girls are not given much attention or opportunities to             
explore their aspirations and interests outside school, and are often discouraged from            
choosing any college major that is outside Med school or STEM fields. 

Also, due to COVID-19 lockdowns and the policies designed to protect students and             
teachers from the spread of the Coronavirus, schools had to shut down and transition to               
various forms of online learning to continue the educational process. In my country, Iraq, the               
situation is even worse because of the anti government protests that spread out across the               
country in October 2019, which led to a pause in the whole educational system and leaving                
students, especially girls behind in furthering their education and social opportunities. The            
effects were only exacerbated by the Coronavirus, that left female students experiencing the             
anxiety of feeling behind especially in school. The past two decades in Iraq have already               
caused irreparable damage and events like the Covid-19 are continuing to widen the gap in               
the learning process. My project will work to fill the gap during summer vacation by providing                
girls an opportunity to further expand their potential and continue exploring their educational             
aspirations 

II. Project description and Implementation 
My project involves connecting female American college students with middle and high            
school students (aged 12-18) and establishing a mentor - mentee relationship virtually. The             
focus of the project is culture exchange and it will be in the form of a 6-week topic increment                   
that will discuss different subjects each week based on mentor - mentee interests. The              
program's goal is to establish connections between students and provide young girls with a              
platform to learn more about themselves and girls from other cultures. To implement that,              
mentors will go through a two day training prior to the program to learn more about their                 
roles, their mentees and topics of empowerment, womanhood and education. I will recruit             
students from Concordia and use my UWC network friends and colleagues to recruit             
mentors from other colleges. I plan on recruiting 4-5 mentors, and 15-20 mentees and              
maintain a 1:3-1:5 ratio of mentor/mentee so that individual relationships can develop. My             
technology first choice is to use Zoom and Microsoft Teams.  

III. The project objective  
- Minimize the opportunity gap that girls experience by giving them a chance to             

participate in this summer program 
- Provide a space for the exchange of ideas and give the mentees confidence to              

express themselves. 
- Boost self-esteem of the female mentees by giving them the opportunity to practise             

their English and teaching Arabic to non arabic speaking mentors.  



- Break down barriers between the countries and begin building bridges in the            
development of youth relationships.  

- Allow college students and high school students to virtually travel abroad and learn             
about other world perspectives.  

- Build a sustainable model program that can be a resource for alumni by making a               
Facebook group that graduated mentees can go back to network and make            
friendships. 
IV. Project Timeline  

1. PRE PROGRAM; March- April:  
- I will use this time to connect with my teachers from my old high school, Baghdad 
College HS for girls, in Iraq that will help tell the students about the program and 
facilitate mentee recruitment through filling out an online survey.  
- Post program flyers on Facebook groups to get mentees from other high schools. 
- Start mentor recruitment by reaching out to female college students.  
- Match mentors and mentees based on hobbies and educational interests. 
- Get the mentors and mentees comfortable using the technology platforms.  

2. PROGRAM; MAY 1 - June 11 
MAY 1 -  7 Week 1: introductory week, ice breakers and establishing connections.  
MAY 8 - 14 Week 2: Film week; mentors and mentees will watch a film about common                 
misconceptions depicted in movies about one’s culture from both USA and Iraq. 
MAY 15 - MAY 21 Week 3: Language and womanhood week; mentors and mentees explore               
how different language usage affects the way we perceive ourselves. 
MAY 22 - 28 Week 4: Media; in this increment, mentors and mentees will read newspaper                
articles from their countries and discuss what is written from their perspective and how it is                
portrayed.  
MAY 29 - JUNE 4 Week 5: Religion; what is religion like in your country and how does it                   
affect culture? 
JUNE 5  - 11  Week 6; Wrap up, what did we learn?, staying in contact and sustainability.  

V. Risk Assessment  
One risk assessment the project might face is the English skills of the Iraqi mentees               
participating. Some students might struggle at first with being comfortable with their            
language skills. One way to mitigate the issue is by having other mentees translate. Other               
risks might include electricity outages or wifi cuts that may hinder mentee's ability to              
participate online.  

VII. Bibliography  
After losing my father due to the civil war in Iraq in 2006, I grew up as an orphan with a                     
single mother who had to work hard to be both the father and the mother for me and my                   
siblings. This has left me without an adult mentor growing up. Until I participated in the                
Digital Young Leaders Iraqi Exchange Program (DYLEP) in 2016. DYLEP, facilitated by            
WorldLearning, partnered me with an adult mentor from college when I was 16 and              
connected me to students from the United States. This program has made me confident in               
my English and my communication skills. I got to be a Digital facilitator for the program in                 
summer of 2019 and 2020. This job has equipped me with the necessary technical skills to                
be able to design this program and establish a dialogue between people. It taught me how to                 
supervise mentees and advise mentors. Thus, I believe that my passion for mentoring and              
connecting with children will help me elevate their self worth and allow them to explore their                
potential regardless of their circumstances and their environment.  


