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Overview of Project–This project will focus on reduction of conflict in Kabul, Afghanistan by 
providing mentorship programs and educational resources to underprivileged children who are at risk 
for joining militia groups and committing street crimes. The project will equip a library and create an 
innovative environment to foster creativity, literacy, and lifelong learning. It will connect children 
with the arts, technology, and each other through the guidance of college-age mentors who are part of 
the Youth Mirror Social Association (YMSA), an organization that we helped to found. We will 
virtually coordinate this project from the United States, since we will not be traveling to Afghanistan 
because of COVID-19 restrictions and security issues. YMSA is a non-profit and nonpartisan 
organization in Kabul, Afghanistan that has a sound track record since 2015 of service to improve the 
lives of young people through education and empowerment. YMSA is registered with the ministry of 
finance and culture. The organization has substantial support from the Kabul Municipality, members 
of Parliament, and community leaders. Since the launch of YMSA, we have helped 300 children in 
Kabul obtain educational resources and educational support through our program. We have already 
established a network of young people who would be willing to participate and have ongoing 
relationships with their families. In post-war countries like Afghanistan, the war has diverted young 
people from their education, forcing them either into military service or into labor to support their 
families. The resources provided by the library along with active mentoring relationships offer positive 
alternatives to these destructive life choices. The library is a safe and neutral space that allows them to 
cultivate their interests and learn more about future educational and vocational possibilities.   
 
Background and Demonstrated Need to be Addressed – Four decades of war has crippled the 
educational system in Afghanistan. According to UNICEF, about 3.7 million children are out-of-
school in Afghanistan–60% of them are girls. Afghan youth are among the most invisible and, 
therefore, hardest groups of children to reach with vital educational resources. Conflict, family 
situation, rural to urban drift, and lack of economic and educational opportunity have all helped to 
keep those children away from school. Often, children reach adulthood without receiving even a 
primary school education. Thus, this deprivation creates a legacy that will continue for generations. 
According to the World Bank, about 66 percent of Afghans are under 25 years of age and 42% 
between the ages of 15-24 are not engaged in education, employment or training (World Bank).This 
contributes to the migration chain with many young people fleeing to neighboring countries like Iran. 
In some cases, these displaced youth are recruited into the Iranian militias, threatening both the region 
and the world.  
 
Implementation Strategy–The project’s success lies in resourcing a library that will be part of the 
Youth Mirror Social Association in Kabul Province. The organization has a board of directors that 
consists of 6 college students. The board and the board’s current president, Mahdi Asadizada, assured 
us of their commitment to this project. The steps we will take to implement this project are:  

1. YMSA has a space for a library. The space was donated to YMSA in 2015 by Abdul Majid, 
who is a local physician. We will reorganize and equip the space as a library with new 
resources and technology. 

https://openknowledge.worldbank.org/bitstream/handle/10986/33661/A-Qualitative-Assessment-of-Pathways-to-Youth-Inclusion-in-Afghanistan.pdf?sequence=1&isAllowed=y


2. YMSA will purchase the materials and furnishings for the library from local businesses in 
Kabul province.  

3. This inventory will include 10 PC computers, one printer, one portable generator, 10 desks, 10 
chairs, 350 books focused on the humanities, history, children’s literature, geography, and 
computer science. We will also conduct a book donation campaign to gather more books for 
the library.  

4. YMSA will be in charge of the youth recruitment because they have a well-established 
connection with the families around the area.  

5. After we equip the library, the mentorship program will run for two months, consisting of five 
mentors, and 50 mentees. The program will cover English, computer literacy, reading and 
conflict resolution classes. Mentors will meet with their mentees three times a week. The 
library is geographically near Abdul Rahim Shahid High School, which has over 30,000 
students. Thus, we estimate the library will serve at least 150 students per month. 

Security concerns are the only issue that could challenge the implementation of our project. We have 
planned workable alternatives to implement our project if we face anything too critical. For instance, if 
for any security reason, we could not continue the project, we would postpone the mentoring program 
to a more suitable time, as judged by the YMSA in Kabul.  

Implementation and Timeline –  
Before the summer, working with our board in Kabul, we will have sourced all the materials and 
have quoted prices ready for our overall budget.  
June 1st - will be the start of the on-site operation. We will purchase computers, books, and other 
materials in Kabul, and they will be delivered to the library in West of Kabul.  
June 10th - The library will officially open to the street children. Part-time staff are in place to assist 
and provide resources for the students. YMSA is fully committed to help with implementation and 
continuation of the project.  
June 15th - The mentorship program for the 50 children will begin in the library. 
August 15th - The first cycle of the mentorship program will end, and the library will continue 
providing educational resources to the students. Going forward, the library will be open to the public 
and supported by YMSA. The mentorship program will continue with volunteers recruited and trained 
by YMSA. 
Experiences and Qualifications–We (Alireza Mohammad and Mushtaq Wahidy) were born in 
Afghanistan. We started our educational journey in a time where access to books and libraries were 
limited. We both earned scholarships to high schools outside of Afghanistan and then to our respective 
colleges. We founded the YSMA in Afghanistan to educate street children. Currently, the organization 
is run by representatives in Afghanistan and we directly receive reports covering their activities. Our 
long-time goal is to help children in other provinces of Afghanistan besides Kabul. In addition, we 
have worked in our community for the last five years, and we have established a strong network and 
trust with local people.  
Assessment and Sustainability– The project is sustainable because the organization has an existing 
network of volunteers in Kabul University that can be recruited as mentors and staff for the library. 
The board of directors are committed to the organization, even as they continue their professional 
careers after college. Lastly, YMSA has been active in the last five years and has built existing 
relationships with the community and other organizations. At the end of the project, the organization 
will have control over the library. Its leadership will make sure that it remains well equipped, and that 
it is open regularly and kept up-to-date and in good condition.  


