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PROJECT SUMMARY 
This project intends to unify community resilience and peacebuilding efforts for women in conflict settings by 

fostering maternal empowerment and a safe clinic space for refugee mothers and children in Athens, Greece. During 
the Summer of 2021, and with support from the Davis Projects for Peace, Joanna plans to allocate funds towards 
creating a maternal health clinic and offering a maternal health empowerment program in collaboration with the Greek 
NGO CHEERing, at the Elna Maternity Center, a shelter serving 130 refugee mothers and children. The project’s name 
is "Project Eleftheria (Eλευθερία)," translating to Project Freedom. 
PROBLEM STATEMENT 

As a result of the rise in humanitarian conflicts and political instabilities across the world, there has been a drastic 
increase in human migration and refugee arrivals in countries such as Greece. The refugee population in Greece as of 
January 1, 2021, totaled 119,700, half of whom are women and children. Most women and children arrive from these 
conflict settings in poor health and lacking adequate nutrition, which places them at-risk for developing severe maternal 
[or infant] morbidities and mortality. The burden of disease within refugee communities is further compounded by the lack 
of resources available at Greece's resettlement camps. 

Maternal health in the humanitarian context is a critical component of international peacebuilding. Supporting 
maternal and child health by providing preventive care is paramount for establishing resilience among these 
marginalized populations. Promoting health awareness and educating mothers on the need to receive quality health 
services can empower mothers to have ownership over their own wellbeing and the health of their families. Such agency 
has implications for peripheral empowerment, including help-seeking behaviors, vocational opportunities, and economic 
empowerment because the burden of disease has been lifted. 

At present, the Elna Maternity Center lacks a functional maternal health clinic. A room is set aside for this purpose, 
but it is in a state of disrepair. As a result, it is unable to offer the aforementioned empowering health services to the 
130+ individuals it serves. Additionally, the effects of the COVID-19 pandemic have worsened this refugee health crisis 
by limiting outreach and resources provided to the maternity center. Therefore, the need for a maternity clinic within the 
shelter is high, and Project Eleftheria would serve as a symbol of hope and rebuilding in the aftermath of these trying 
times. 
STAKEHOLDERS: 

CHEERing is the international arm of the Center for Health Equity, Education, and Research at Boston 
Medical Center. CHEERing is a registered NGO (non-governmental organization) in Greece that provides breastfeeding 
and nutrition support, a mobile "Grow Clinic" - where they weigh, measure, provide preventive care, and health 
screenings to infants and children at surrounding refugee camps. The goal of Project Eleftheria's partnership with 
CHEERing is to establish a safe, sustainable, and medically equipped clinical space for offering "Grow Clinics" at Elna, 
and for facilitating their use among the medical community in Athens. Currently CHEERing coordinates the volunteer 
refugee health service network in Athens. The Elna Maternity Center is an Athens based maternity shelter housing 
130+ individuals, including refugee mothers, 20+ infants under a year, and 45 children ages 1-12 years. It provides 
housing and educational support for marginalized families. It will partner with Project Eleftheria to offer quality maternal 
health services and establish a maternity clinic within the shelter. Local Refugee Camps There are five camps in the 
Attika (greater Athens) region of Greece. As part of this project, CHEERing will help facilitate Joanna’s visits to these 
camps to conduct women’s health empowerment sessions. Partner NGOs Besides enabling the expansion of 
CHEERing’s Grow Clinics, the goal of establishing a clinic within Elna is to attract their former NGO partners, like 
Medical Volunteers International, back to provide regular humanitarian health services at the shelter. Currently, a lack of 
adequate clinic space renders this unfeasible. 
OBJECTIVES AND IMPACTS: 

The overall objective of Project Eleftheria is to promote empowerment and maternal health agency among 
refugees served by CHEERing and the Elna Maternity Center. The project plans to establish access to quality maternity 
services through the renovation of a clinic, and to incorporate vocational and empowerment trainings for peer 
counselors, clinic staff, and refugee women who will utilize the clinic. The project involves three phases: 1) Vocational 
Training and Clinic Preparations, 2) Maternity Clinic Renovations, 3) Empowerment and Community Partnerships. For 
detailed descriptions, please refer to the Timeline and Impacts below. 

Health: This project will improve maternal health outcomes, promote health access, and strengthen healthcare 
quality for refugee women at the Elna Maternity Center by renovating the space into a functional maternity clinic. 
Presently, the room is barely usable, and instead serves as storage for the center's donated medical supplies, many of 
which have expired. Besides medications and first aid supplies, however, it does not contain any clinic or maternity 
tools, and it requires renovation to be made into a welcoming space. Some examples of change include removal of mold 
from the ceiling (caused by leaking pipes), locking cabinets for medication and medical record storage, comfortable 
seating, basic medical equipment (such as weight and measuring tools), material storage for traveling medical units, 
good lighting for exams, and a children’s play area. 

Nutrition: This project aims to improve maternal-child nutrition outcomes by working with CHEERing. Following the 
renovation of the clinic this summer, Project Eleftheria will partner with CHEERing to offer their "Grow Clinics" 
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at the center, which is a nutrition program that supports breastfeeding, infant and young child feeding efforts, conducts 
anthropometric nutrition assessments, and provides maternal health services and infant health screenings. 

Empowerment: While creating the maternity clinic, Project Eleftheria will implement vocational and maternal 
empowerment opportunities at the Elna Maternity Center. During phase one, Project Eleftheria will fund the training of a 
refugee peer counselor on pharmacy and medication management, and work with the counselor to develop a 
sustainable medication cataloguing system. By working with local refugees on clinic renovations, Project Eleftheria can 
provide tangible empowerment to the refugee population through paid opportunities. Once the clinic renovations are 
complete, the final phase of Project Eleftheria intends to offer maternal empowerment training. This training will be 
delivered to the clinic peer counselors and mothers at Elna, possible with CHEERing’s interpreters and staff. The goal 
of the empowerment program is to launch awareness of clinic services, celebrate the opening of the clinic, educate 
women on the importance of maternal and nutrition health efforts, support health- seeking behaviors, and offer women 
tools for developing health agency. 

Peacebuilding: Peacebuilding efforts are central to Project Eleftheria. By establishing a functional clinic and creating 
an accessible maternal health program for refugee mother's at Elna, the goal of the project is to offer a safe clinic space 
where mothers feel supported to make decisions regarding their health, treatment, and the wellbeing of their children. 
Additionally, in offering equitable care and quality health services, the focus of the maternity clinic is on fostering 
resilience and rebuilding for women with potentially traumatic pasts in conflict settings. By creating NGO partnerships, 
the clinic also brings together multiple peacebuilding organizations. The resources offered by the clinic are meant to 
support the development of maternal freedom and create opportunities for growth, in addition to elevation from poverty, 
conflict, and poor health. 
SUSTAINABILITY AND FEASIBILITY 

All resources proposed in the maternity clinic renovations will be sourced within the country, focusing on supporting 
community vendors in Athens to ensure the project's sustainability. Additionally, the project aims to recruit 3-4 paid staff 
from the local Attika refugee community. This staff partnership is sustainable because it stimulates local vocational 
opportunities and involves community members in rebuilding/renovation efforts. The training provided to peer 
counselors on pharmacy review and maternal empowerment will be documented in multi- lingual training guides so future 
trainings can occur. Upon clinic completion, Project Eleftheria and CHEERing plan to have a launch and invite partner 
NGOs' to the clinic. This will be a strategic attempt to attract global humanitarian health organizations to the clinic and 
foster long-term partnerships. Moreover, working with CHEERing and the Elna Maternity Center, both of which will 
utilize the clinic following Joanna's departure, assures that long-term monitoring and evaluation efforts, clinic 
surveillance, and future funding is feasible. Due to Joanna's ties to Greece, she also plans to return to the clinic to aid 
monitoring efforts, upkeep, and impact. 
TIMELINE 

Project Development 
Jan 2021 – Summer 2021 

− Finalize dates, arrange logistics (student travel, material storage). 
− Coordinate with CHEERing on a review of clinic space and existing resources. 
− Draft building materials for purchasing and list of vendors; begin purchasing. 
− Draft clinic staff training guides (pharmacy and empowerment tools) and web-materials describing 

the project. 
− Recruit paid staff within the refugee community to aid clinic room renovation efforts. 

Project Implementation 
Summer 2021 
(August 3-4 weeks*) 

Phase One (Week 1): Vocational Training and Clinic Preparations 
− Camp visits and community involvement. 
− Purchase remaining materials and furniture. 
− Pharmacist peer-counselor training. Supply/medication review, disposal of expired medication, 
develop a monitoring system. Phase Two (Week 2-3): Clinic Renovations 
− Room cleaning to prepare for clinic building efforts. 
− Clinic room painting alongside paid refugee staff. 
− Build, unbox furniture; furnish space. 
− Print paper/poster clinic resources. 
Phase Three (Week 3-4): Empowerment and Community Partnerships 
− Provide training and implement maternal empowerment tool for peer counselors, CHEERing, and 

mothers at Elna. 
− Continue camp visits and community involvement. 
− Invite international organizations and NGOs to clinic space 

Sustained Impact 
Summer 2021 Onwards 

− Monitoring and evaluation of clinic use, services, and supplies. 
− Bi-annual review of clinic functionality by working with CHEERing and Elna. 

BACKGROUND AND QUALIFICATIONS 
To Joanna, quality healthcare should be a fundamental human right, and she strives to leave her impact on the 

field of humanitarian peacebuilding by providing nothing less than this. As a senior at Cornell University, she is qualified 
to take on this project. Joanna has participated in enriching coursework on global health equity, maternal and child 
nutrition, and infant development, all of which are key areas in this proposal. Moreover, Joanna has a strong 
background in global nutrition research involving mothers and infants, and clinical research in maternal postpartum 
health with Massachusetts General Hospital. Joanna maintains extensive leadership in community service initiatives at 
Cornell, giving her vital project planning, communication, and organizational skills. Beyond these achievements, she 
has also worked with patient advocacy (PCAT) initiatives at Cornell, including leading workshops on "Advocacy in 
Refugee/Migrant Communities" and participating in the Engaged Leadership Certificate, where she involved herself in 
disaster and rural emergency health work. Additionally, of Greek origin, Joanna has visited Greece many times and 
speaks Greek near fluency. As a result of this, she is comfortable in the proposed project's location and exhibits critical 
language skills for coordinating with stakeholders. 
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