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The Bududa District is a rural area located in eastern Uganda. It is often referred to 

as the “forgotten district,” and is characterized by extremely high rates of poverty, illiteracy, 
and other challenges. More than 70% of youth in the district do not make it to the seventh 
grade. Girls are left especially vulnerable, given their social positions that confine them to 
household duties at an early age. Many households in Bududa cannot afford even the most 
modest school fees and thus some children don’t attend school at all. There is also a lack of 
after school opportunities that promote empowerment and well-being. Drinking among youth 
is common. Uganda ranks among the highest in terms of per capita alcohol consumption 
globally, and this can lead to a number of problems among youth including SITs, HIV/AIDS, 
early marriage, early pregnancy, continued poverty, and conflict.  

Pathways Development Initiative, or PDI, is a locally-run non-profit organization in 
Bududa that is dedicated to empowering and educating individuals in the community 
through education. One of the main branches of PDI is the Sports Clinic, an after-school 
athletics program for the youth in the community. The Sports Clinic offers support to youth 
by providing a safe outlet to play and build healthy social relationships. Programming is 
centered on not only training for football (soccer) and netball (for girls), but are also short 
lessons integrated into field practices on the importance of savings, promoting 
entrepreneurship, HIV/AIDS prevention, and other topics.  

The goal of this project is to expand on the structure of the Sports Clinic to create a 
Tutoring Center. The Tutoring Center will provide youth with a safe space and assistance to 
do their homework if they are in school or to have tutoring in basic reading, writing, and 
math for those athletes who are not in school. Sports has been noted as an important 
element of peacebuilding, as sports can bring people together towards a common goal, 
promote respect and community, and teaches skills in sportsmanship, teamwork, 
communication that are needed to reduce tensions and prevent conflict. While sports can 
certainly be used as a vital peacebuilding tool, the inaccessibility of education remains a 
barrier to achieving well-being and promoting peace. In order to have sports be an effective 
peacebuilding tool, it must be combined with education. When education is coupled with 
sports, there can be a significant decrease in the likelihood of social conflict, while general 
community well-being is increased.  

The PDI sports clinic currently serves around 150 youth aged 10-18 years old. In 
summer 2019, we served as interns at PDI and assisted with the Sports Clinic. We were 
able to see first-hand how sports are utilized in Bududa as a vehicle for change. We have 
experience working with this community and PDI, and obviously will continue to partner with 
them on this initiative. We plan to work closely with Dezz Zaale, the founder of the PDI 
Sports Clinic, the Coaches, as well as other PDI staff and Professor Kelly Austin.  

The proposed solution is to build a sustainability model to launch the Tutoring Center 
dedicated specifically to young athletes in Bududa. As described above, the key goals of the 
Tutoring Center will support the athletes educational needs through tutoring, providing 
resources, and providing a space/physical resources. Most households in Bududa do not 
have a table and chairs for youth to study from, not to mention books, rulers, pencils, or 
other needed items. Parents are undereducated themselves and cannot be used as a 
resource to assist or oversee the completion of homework. The Tutoring Center will be 
“open” every afternoon Monday through Friday from 2-5pm. Youth athletes will be 
encouraged to study here anytime they are not in athletics practice (typically held twice per 



week for ~90 minutes per age group/sport). The Tutoring Center will add to the efforts PDI is 
already putting forward in this space by promoting better educational and literacy skills 
among youth athletes in Bududa.  

The proposed solution will allow PDI youth athletes to invest in their education along 
with their athletic pursuits. The Tutoring Center will provide a space and the resources 
necessary for youth to be more successful in school, or to gain some basic literacy or math 
skills if not in formal education. The long-term impacts will include improved literacy, better 
performance in school, and better quality of life and opportunities for Bududa youth. Lasting 
impacts may also be made on future generations. In Bududa, there is a spotlight 
surrounding PDI programs and the Sports Clinic in particular. Young siblings and other 
children often come to the pitch to watch Sports Clinic activities from the sidelines. By 
watching these youth athletes invest in their own education and assist others, younger 
generations will be inspired to do the same. The tutoring center will create a cycle of 
empowerment, where sports and education are utilized as peacebuilding tools to reduce 
social conflict, and promote community well-being.  

Long-term implementation is something we were very careful of in designing this 
program. A second arm of PDI includes their Education Center, which is a pre-primary and 
early primary education program for children aged 4-8 years old. “School” at PDI ends at 
around 1-1:30pm and one classroom can be used to provide a physical space to support the 
Tutoring Center over the long-term. The educational resources needed for the older 
age-group of youth athletes at the Tutoring Center is accounted for in the budget request. 
Other budget items include training and incentives to get a sustainable tutoring model 
involving the coaches and senior youth athletes implemented.  

The Lehigh students will travel to Uganda to help acquire educational resources and 
to get the implementation strategy off the ground. Additionally, the Lehigh students will work 
with local schools and other NGOs in Professor Austin’s network to recruit tutoring staff. The 
Lehigh students will also work with PDI staff to develop a survey and model for program 
assessment that involve the youth participants, coaches, parents, and/or local teachers, in 
order to assess the strengths, weaknesses, and outcomes of the Tutoring Center. The 
Lehigh students will remain actively involved for at least one calendar year, working with 
PDI staff over the internet to evaluate the program at regular intervals. An assessment plan 
will be developed to be used in the years following Lehigh’s active support.  

 

 


