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The main goal of this project was to create a sustainable model to launch a tutoring center 
specifically dedicated to young athletes in Bududa District, Uganda. Efforts to launch this program were 
done in collaboration with a non-profit organization, Pathways Development Initiative (PDI), and allowed 
PDI athletes to invest in their education alongside their athletic pursuits. The project was initially proposed 
considering extremely high rates of illiteracy and general lack of access to education in the Bududa 
District. More than 70% of youth in the district do not make it to the seventh grade. Many households in 
Bududa cannot afford even the most modest school fees and thus some children don’t attend school at 
all. There is also a lack of after-school opportunities that promote empowerment and well-being.

We chose to collaborate specifically with PDI due to their successful efforts over the past decade 
to empower and educate individuals within the Bududa community. Being a locally-run non-profit 
organization, PDI has had the opportunity to offer support to the community through a number of different 
programs – the main one we worked with being the after-school athletics program for community youth, 
the Sports Clinic. The Sports Clinic offers support to youth by providing a safe environment to play and 
build healthy social relationships. In addition to soccer training and competitions, lessons are integrated 
into field practices on the importance of savings, promoting entrepreneurship, HIV/AIDS prevention, and 
a number of other topics. In the summer of 2019, we were able to serve as interns at PDI and assisted 
with the Sports Clinic. We were able to witness first-hand how sports are utilized in Bududa as a positive 
support for the development of individuals in Bududa. Because of their ability to impact the community, as 
well as our already established relationships and experience working with PDI, we thought this 
organization was the perfect vehicle to further create positive change in Bududa.

The original proposal was created intending for Lehigh students to travel to Uganda and 
physically help acquire educational resources as well as get the implementation strategy off the ground. 
Due to the severe nature of the COVID-19 pandemic, we were unable to physically travel to Bududa this 
year. Instead, the project was implemented fully remotely. In addition to hindering our ability to conduct 
the project in person, the pandemic presented various challenges that proved to be difficult to work with. 
However, we were able to remain flexible and adjust to the ever-changing circumstances.

Due to a surge in COVID-19 cases, Ugandan President Yoweri Museveni imposed a 42-day 
lockdown in early June. This strict lockdown consisted of a temporary ban on inter-district travel, closure 
of all schools, the shutdown of all public gatherings, etc. Due to the lockdown being imposed so early in 
the summer, our initial project timeline was greatly affected. In order to launch the Tutoring Center, there 
was an initial  need to purchase educational materials. The Bududa District is located in an extremely 
rural, mountainous part of the country. Therefore, many educational materials needed to be purchased by 
traveling to the capital city of Kampala. With the COVID-19 lockdown, PDI staff were unable to travel and 
obtain necessary supplies such as books, stationary materials, worksheets, folders, a projector, and 
much more. In addition to the lockdown, children in Bududa have not attended school since March of 
2020 due to the pandemic. In addition, less than 2% of the population is currently fully vaccinated. This 
unexpected situation presented obstacles that could have been seen as difficult, or even discouraging. 
However, we were able to maintain an optimistic point of view and do what we could in the midst of the 
strict lockdown.

PDI Sports Clinic founder Dezz Zaale was able to lay crucial groundwork for the launching of the 
Tutoring Center, regardless of the inter-district travel ban. During the lockdown, youth in the community 
were found with an excessive amount of free time, given that schools were shut down. Dezz was able to 
initiate reading and writing programs during this otherwise difficult time. Basic writing exercises were 
given to the PDI athletes who attended the program – e.g. writing about themselves, writing about the 
community, etc. Once writing prompts were answered and activities were completed, Dezz was able to



compile the exercises into files organized by each individual athlete. Due to the lockdown, organizations 
such as PDI were not permitted to teach. However, through collaboration with Dezz, we were able to 
launch the tutoring center amidst these difficulties by having the athletes independently complete 
exercises and then bring them back to be collected. By doing this, we were able to establish a baseline for 
each athlete’s educational knowledge. Once the lockdown was eased, the loosened regulations allowed 
for groups of up to 20 people to congregate, creating more opportunities for the reading and writing 
programs to fully be set into motion. However, problems related to the COVID-19 pandemic will surely 
continue to persist within the future.

PDI staff were able to successfully create a base structure for the Tutoring Center, namely 
reading and writing programs. Athletes and staff currently meet Monday to Sunday, before or after sports 
training, according to grade level. PDI was able to invite teachers from the Education Center to come in 
1-2 times a week to make corrections and track the progress of the athletes. So far, there have been ~80 
athletes/students participating everyday. The Sports Clinic has continued to expand greatly, and the surge 
in attendance can likely be attributed to the closure of schools. Attendance has been reported to be 
regular, which is a sign that student-athletes will be able to make great strides in their athletic and 
academic endeavors in the future.

The Tutoring Center has already proved to serve as a healthy outlet for youth who do not 
currently have access to formal schooling. In addition, it is extremely important that PDI athletes are 
supplementing their athletic training with academic schooling as well. This program has great potential for 
sustainability – the established model allows for the program to soon be expanded to younger kids and 
other individuals within the community. Some future ideas include home visits to reach an increased 
number of families, a one on one tutoring program, and short lessons targeting high pregnancy rates and 
sexual harassment targeted towards young girls. Due to the team's inability to travel to Uganda this 
summer, more of the budget was able to be allocated towards buying resources for PDI. These resources 
include previously mentioned educational materials, as well as planned “care packages” specifically for 
young girls. These care packages, or health kits, can address the needs that young women have 
specifically regarding menstrual cycles and personal hygiene (e.g. underwear, pads, deodorant, skincare, 
etc.). The lack of access to these resources can serve as a barrier to receiving the best education 
available. With these health kits, young women will have more opportunities to attend school and tutoring 
programs, rather than staying home when on their menstrual cycles.

PDI has utilized sports as a way to build peace within the community – sports have brought 
people together through promoting teamwork and striving towards common goals, building relationships, 
encouraging communication, etc. All of these can be observed as tools that can be used to reduce 
tensions and prevent conflict amongst community members. When sports are coupled with education as 
peace-building tools, they are more effective and can likely lead to a significant increase in general 
community well-building. The Tutoring Center aims to reach long-term goals of improved literacy within 
the district, better performance in school, and better quality of life for youth in Bududa. The sustainability 
model will allow this to apply to future generations as well. The Tutoring Center aims to create a cycle of 
empowerment, and it has just begun through Davis Projects for Peace.

To future Davis award winners – remain flexible and hopeful, knowing that you are being given an 
opportunity to be a part of something that can have a lasting impact on the community in which you are 
serving. Especially in the midst of a pandemic, it is important to rely on your team members and trust the 
organizations that you may be partnering with. Be transparent and vocal about your thoughts and needs, 
remembering that you are a part of a team that wants to do their best to succeed in their peace-building 
endeavors.

“The partnership between Davis Projects for Peace and Pathways Development Initiative
(PDI) has been nothing short of inspiring. Considering the recent struggles brought on by the COVID-19 

pandemic, PDI has remained dedicated to implementing change within the community. Despite the 
lockdown, they demonstrated again and again that solutions can be found through perseverance, 

flexibility, and the willingness to do good.”

-Jessica Galarza and Chae Eun Kim
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