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Section I. Narrative. 
 
We developed our project “Creating Diverse Communities for Receiving Syrian Refugees in 
Argentina” to sow seeds of empathy, solidarity, and friendship between people of different 
nationalities, cultures, races, religions, and sexual and gender orientations, to generate visible, 
positive, and sustainable changes that transform each community. Living in a middle-income 
country, although we are located in the Global South, makes fundraising a constant challenge in the 
organization that we worked together developing the proposal and this got worst with the Covid-19 
pandemic. 
 

The idea of developing the project began as a result of the pandemic. As borders around the world 
were closed for the first time after World War II, refugees and asylum seekers were not entering our 
country, and we also got to learn that our new government administration is redesigning the 
resettlement scheme. In this context, we thought that the best way to take advantage of the difficult 
situation was to continue looking for different ways of raising awareness in society about the refugee 
crisis, so when the borders are reopened, the communities will be ready to receive them. 
 

Our project is a result of a current world crisis that countries still didn’t find a way to resolve. The 
current refugee crisis continues to grow in the world, in fact, according to the latest UNHCR report, 
more than 3 million people were displaced in 2020 even with closed borders in most countries due to 
the Covid-19 pandemic. Furthermore, in many countries situations of rejection, discrimination, 
xenophobia, and violence towards refugees and LGBTIQ refugees have increased. Argentina has 
historically been an inclusive and receptive country to migration, and since 2014 we have been 
implementing the community sponsorship model, that confirmed the capacity of communities to 
receive and integrate refugees, even those who come from very different cultures like Syria. 
 

The project focused on working in different cities and provinces in Argentina, from north to south, 
from east to west after evaluating their potential and capacity to receive refugees and their previous 
experiences. In many of the provinces we worked in, we already had sponsorship groups created in 
the past or had received refugees through the community sponsorship model. In those, our 
challenge was to maintain the topic alive, encouraging people to create new groups for newcomers. 
In the others we never worked before, we knew that are places populated by national migrants, and 
societies built up of people from different parts of our country, so we believe there is a potential to 
receive refugees as migrants often face similar challenges than refugees when they arrive at a new 
city even though is their same country. 
 

We had some challenges when starting with the implementation of the project, although our major 
concern was related to how we would implement each of the activities with the Covid-19 restrictions 
that changed daily through the implementation of each of the activities. While the implementation 
happened our government restricted internal traveling, some provinces closed their borders, 
gatherings and reunions in closed places were prohibited, sports exhibitions were canceled and 
even museums were closed. 
 
The main challenges were related to how to approach the issues in an adverse context. Talking 
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about receiving and integrating refugees in a country that was economically impacted due to the 
restrictions that were imposed because of the Covid-19 pandemic, was a challenge. We had to find 
the timing and the way to get to each of the communities we visited, as well as looking for the best 
time to carry out certain activities, so they were not affected by the Covid-19 restrictions. 

 

Heading to the end of the implementation of the project, the crisis in Afghanistan occurred which 
somehow helped us to raise our voices on the topic as society was again sensitized by the images 
that were seen. 
 

If we could define peace as a state of balance, where people live in freedom, respecting differences, 
and where there are no confrontations between parties and life happens in harmony we can confirm 
that our project contributed to peacebuilding. The project was designed to include different activities: 
from awareness workshops to artistic and sports activities. In the short term, we helped to tear down 
barriers that could be generated between refugees and their host communities, due to prejudice, or 
other types of hostile behavior such as discriminatory acts, situations of rejection, and/or violence 
towards the refugee population. In the long term, the actions developed will contribute to spread the 
word about the possibility that exists in the country of helping refugees through community 
sponsorship, turning neighbors and other actors into the main characters of the story and not simple 
witnesses. This will result in higher numbers of sponsorship groups that will be created, which would 
lead to more refugees being resettled in our country. 
 

During the development of the project, we mobilized communities to speak again about the refugee 
crisis in an adverse context after the economic situation in which the country finds itself after the 
pandemic. The activities were very well received by the communities, people were open to discuss 
and learn and very sensitized by the topic. Many communities expressed their willingness to create 
sponsorship groups right after our workshops showing they are eager to help and create change. 
Our immediate result was to sensitize different populations about the problem of refugees, managing 
to break down unconscious prejudices and biases to reduce situations of discrimination and promote 
inclusive integration. 
 

Shortly, as a result of the workshops and activities developed, more communities will continue to 
learn about community sponsorship as an option to help refugees, local stakeholders and local 
governments will participate in the integration of the refugees who arrive in each community. As 
more people learn about how to make a change, new sponsorships groups will be created resulting 
in more refugees being resettled. 
 

Definitely while developing the project my view of the world changed. I believe that through small 
actions, in small communities, we can generate great sustainable changes over time. Each person 
we reach is in turn a new channel to spread our message. Community sponsorship is a resettlement 
model not only transforms the lives of refugees but also enriches the communities that host them. 
Each of us can make a change to make the world a more diverse and receiving place for women, 
girls, and LGBTIQ refugees. 
 

Covid-19 pandemic and the implementation of our project was a challenge. The timing for the trips, 
cities with greater restrictions that we could not reach on the planned timeline, the number of people 
that could attend our workshops, between others. Some of our events were modified to be 100% 
online making us rethink the actions looking for creative ways to reach each of the communities 
despite the restrictions and limitations. 
 

To achieve the objectives despite the challenges, we had to rethink actions, look for creative ways to 
reach each of the communities despite the restrictions and limitations. An example of this was the 
development of the photographic exhibition of the Syrian artist Faris Abdullah, which had been 



planned to be itinerant and as a result of the restrictions, we decided that it would be integrated into 
the organization's website and can be visited online, with the author's voice in each of the "chapters" 
that explain to participants how his life was in Syria with the beginning of the war, until his "freedom" 
when he was able to escape. We recommend that everyone that implements a project in the current 
world circumstances needs to be open to change and be creative to achieve their goals. The main 
challenges of carrying out a project 100% remotely are the distances that are generated with 
people. It is very different to be able to participate in face-to-face meetings and share experiences 
directly. On the other hand, virtuality offers the opportunity to connect to everyone despite distances. 

 

“Project for Peace gave me the opportunity to witness a change at first sight. Taking with 
communities, sharing my knowledge on the situation of refugees and solutions, as community 
sponsorships, gave me hope that change toward a more inclusive society is possible.” 

 
Mariano Ruiz - Team Leader 
marianoruizrg@gmail.com 
 
“I believe that through small actions, in small communities, we can generate great sustainable 
changes over time for receiving refugees. Project for Peace gave me the opportunity to change 
hearts and minds, break down prejudices, and make more inclusive communities.” 
 
Carolina Mussi - PfP Laison - Fundación AMAL Argentina 
camussi@hotmail.com 
info@amalargentina.org 
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