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Context 
Over the last fifty years, Medellin has been classified by the World Health Organization as the most violent 
city on the planet, with a total number of homicides/ years varying from 2,186 in 2009 to 547 in 2018. To 
attempt to address this grave situation, the city has designed and developed an urban peacebuilding policy 
and a series of multidimensional interventions along these lines, many of which are globally recognized 
and acclaimed.  Despite these interventions, since the signing of the Peace Agreement between the national 
government and the Fuerzas Armadas Revolucionarias de Colombia (FARC-EP) in November 2016, the city 
shows a certain increase in the number of homicides (ECLAC: 2016). 
 
Some areas of the city have managed to lower rates of violence with the help of minor interventions.  
However, other areas continue to display a diversity of conflicts and various expressions of violence despite 
heavy intervention in the realms of infrastructure, conflict mediation, and reconstruction of historical 
memory. Currently, very little is known about the effectiveness and the marginal effect of urban 
peacebuilding interventions in Medellin and at the global level (Björkdahl by post 11/11/2018). 
 
Considering this situation, the following questions emerge: 
 
a) Why is it possible to establish civic relations between the local government, the community, the private 
sector and other sectors in some neighborhoods and not in others? 
 
b) What interventions have contributed to reduced expressions and levels of conflict and urban violence in 
Medellin? How? 
 
This action-research project, concerning the preventive nature of urban violence, is justified because the 
investment in urban peacebuilding has been significant in Medellín, yet, its effects are partially unknown.  
In addition, at the global level, there is minimal information about effective infrastructure for urban 
peacebuilding. 
 
Objective 
The project aims to identify urban areas that show different levels and expressions of violence and conflict, 
propose an initial explanation in this regard, and to establish effective infrastructure interventions for 
urban peacebuilding. These interventions would hopefully serve as guidelines for future community and 
government investments. 
 
Activities 
a) Define infrastructure for urban peacebuilding, within the case study context of Medellin. 
b) Identify three zones of the city, two (2) where there has been a decrease in conflicts and violence thanks 
to the multidimensional interventions that have been developed in the last 15 years in the territory, and 
one (1) where, despite tangible and intangible interventions, conflicts and violence have persisted or 
increased following the signing of the Peace Agreement. 
c) Develop three focus groups (one in each neighborhood) to document the conflicts and violence in those 
territories, interventions that have been developed in the territory, and which interventions seem to be the 
most effective in terms of urban peacebuilding.  These focus groups will be comprised of diverse actors, 
including representatives of the municipality, community, private sector, and NGOs. 
d) Conduct 8 personal interviews to gain a deeper understanding of the obstacles to urban peace, and of 
effective interventions.  Among others, the interviewees will include municipal agents, representatives of 
local community organizations, representatives of criminal gangs (if possible). 



 2 

e) Create a written report and a 10-15 minutes micro-documentary explaining the project’s results both in 
Spanish and English.  The report and documentary will be distributed among project participants, as well 
as among academic institutions and international organizations (for a total of 50 copies). 
f) Collectively design and paint a mural in the violent neighborhood under study. 
g) Present the project’s results to Davis Project for Peace (http://www.davisprojectsforpeace.org) in New 
York, and in Medellin via Skype. 
 
Expected results 
a) Identify neighborhoods that show a sustained decrease in urban conflicts and violence and others where 
the situation is the opposite. 
b) Identify effective urban peacebuilding interventions. 
c) Establish technical relations with local NGOs, academia, local government and the private sector in 
urban peacebuilding. 
d) Create a report and documentary explaining the project and results. 
e) Create a collective mural that celebrates this research-action. 
f) Present the project in New York and Medellin.  
 
This project includes a donation of 50 electronic documents on urban peacebuilding addressed to the host 
organization (Convivamos Corporation) and to the participants of focus groups and discussions. In 
addition, it includes the donation of a work instrument to be defined between the project and the 
Convivamos Corporation. 
 
Host organization 
Corporación Convivamos 
www.convivamos.org 
 
Team 
Paola Siclari Bravo: Project leader (architect, assistant researcher at The New School). 
María Clara Echeverría: Senior urban planner and professor (National University of Colombia, Medellin). 
Gabriel Puccio: Audiovisual technician 
 
Schedule 

Months/2021 Jan Feb March April May June July August September 
1.Contact with local 
NGO and local 
researcher 

x         

2.Project preparation     x x    
3.Field work      x    
4.Report and 
documentary 

     x x   

5.Presentation in NY 
and Medellin 

        x 

 
 
 


