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OYeUYieZ 
AV KDWK\UQ :DVVHUPDQ DDYLV ZLVKHV IRU LQLWLDWLYHV WKDW ³EULQJ QHZ WKLQNLQJ WR WKH SURVSHFW RI               

SHDFH LQ WKH ZRUOG,´ :DWHULQJ CRPPXQLW\ 6HHG¶V LGHD RI SHDFH DFWLYHO\ XQGHUPLQHV V\VWHPLF LQHTXLWLHV.              
2XU SURMHFW DLPV WR VXSSRUW JDUGHQ VSDFHV WKDW WDFNOH IRRG DSDUWKHLG LQ HDZWKRUQH, IQJOHZRRG, DQG               
:LOPLQJWRQ, CDOLIRUQLD. :H ZLOO XVH WKH DDYLV 3URMHFWV IRU 3HDFH DZDUG WR LQVWDOO LUULJDWLRQ V\VWHPV DW WHQ                 
VLWHV LQ WKH 6RXWK BD\: HLJKW VFKRROV LQ WKH HDZWKRUQH 6FKRRO DLVWULFW, WKH 4XHHQ 3DUN /HDUQLQJ GDUGHQ                 
LQ IQJOHZRRG, DQG WKH I HHDUW :LOPLQJWRQ CRPPXQLW\ GDUGHQ LQ :LOPLQJWRQ. IQ DGGLWLRQ WR WKH LUULJDWLRQ                
V\VWHPV, ZH ZLOO FRQVWUXFW VKHGV IRU VLWHV ZLWKRXW H[LVWLQJ VWRUDJH VSDFH, DVVHPEOH LUULJDWLRQ UHSDLU NLWV,               
DQG SURYLGH IRRG VFDOHV WR HDFK ORFDWLRQ. :H ZLOO DOVR UHFRUG DQ LUULJDWLRQ-LQVWDOODWLRQ WXWRULDO FDWHUHG WR                
PLGGOH DQG KLJK VFKRROHUV LQ WKH HDZWKRUQH 6FKRRO DLVWULFW, ZKLFK ZLOO EH DYDLODEOH YLD <RX7XEH. 7KH                
SURMHFW¶V JRDO LV WR HVWDEOLVK LUULJDWLRQ V\VWHPV WR PDNH FDULQJ IRU ORFDO JDUGHQ VSDFHV PRUH PDQDJHDEOH                
DQG DSSURDFKDEOH WR FRPPXQLW\ PHPEHUV. AW WKH EHJLQQLQJ DQG HQG RI RXU SURMHFW, ZH ZLOO FRPSDUH                
VXUYH\ GDWD DERXW KRXUV VSHQW E\ JDUGHQ FRRUGLQDWRUV RQ ZDWHULQJ SODQWV, GHYHORSLQJ SURJUDPPLQJ, DQG              
PDLQWDLQLQJ JDUGHQV LQ KRSHV WKDW WLPH VSHQW RQ ZDWHULQJ GHFUHDVHV DQG RWKHU SURMHFWV DUH SXUVXHG. AOO                
WKLQJV FRQVLGHUHG, SHDFH ZLWKLQ RXU FRPPXQLWLHV PXVW KDYH IRRG V\VWHPV WKDW SURPRWH WKH ZHOO EHLQJ RI                
DOO FRQVWLWXHQWV. 

CRPPXQiW\ CRQWe[W 
7KH 6RXWK BD\ RI /RV AQJHOHV CRXQW\ LV GHILQHG E\ LWV GLYHUVH SRSXODWLRQ DQG ULFK KLVWRULHV. IQ                 

WKLV YLEUDQW JDUGHQ RI GLYHUVH SHRSOHV, IRRG LV WKH DUHQD ZKHUH FXOWXUH RYHUODSV. <HW, WKHUH DUH UHDO                 
GLVFUHSDQFLHV LQ RXU FRPPXQLW\¶V TXDOLW\ RI OLIH EDVHG RQ IRRG DFFHVV. 7KH FRPPXQLWLHV RXU VLWHV LPSDFW                
DUH FDWHJRUL]HG DV ORFDWLRQV XQGHU IRRG DSDUWKHLG. BODFN IDUPHU DQG DFWLYLVW /HDK 3HQQLPDQ GHVFULEHV              
IRRG DSDUWKHLG DV ³JHRJUDSKLFDO DUHDV DQG FRPPXQLWLHV ZKHUH SHRSOH OLYH LQ SRYHUW\ DQG GR QRW KDYH                
DFFHVV WR IUHVK, DIIRUGDEOH, FXOWXUDOO\ DSSURSULDWH IRRG JURZQ ZLWK VXVWDLQDEOH PHWKRGV,´ (³7DNLQJ RQ             
FRRG´). FRRG DSDUWKHLG UHFRJQL]HV WKDW WKHVH DUH GLUHFW UHVXOWV RI V\VWHPV RI LQHTXLW\ DQG VHJUHJDWLRQ. AV                
UHFRUGHG LQ 2016, WKHUH LV D 19% SUHYDOHQFH RI IRRG LQVHFXULW\ DPRQJ HDZWKRUQH KRXVHKROGV ZLWK               
LQFRPHV EHORZ 300% RI WKH IHGHUDO SRYHUW\ OHYHO (³CLW\´ 9). 3HQQLPDQ DOVR SRLQWV RXW WKDW IRRG DSDUWKHLG                 
EULQJV DERXW OLIH-WKUHDWHQLQJ GLHW UHODWHG LOOQHVVHV. DLUHFWRU RI WKH /A CRXQW\ DHSDUWPHQW RI 3XEOLF              
HHDOWK BDUEDUD FHUUHU UHPDUNV LQ HDZWKRUQH¶V CRPPXQLW\ HHDOWK SURILOH WKDW ³7KHVH GLIIHUHQFHV DUH             
SDUWLFXODUO\ WUDJLF EHFDXVH WKH\ DUH SUHYHQWDEOH. 7KH\ DULVH WR D ODUJH GHJUHH IURP WKH LQHTXLWDEOH               
GLVWULEXWLRQ RI UHVRXUFHV DQG RSSRUWXQLWLHV WKDW SHRSOH QHHG LQ RUGHU WR EH KHDOWK\´ (2). HDZWKRUQH'V               
QXPEHU RI DGXOWV GLDJQRVHG ZLWK GLDEHWHV LV 8% KLJKHU WKDQ /RV AQJHOHV CRXQW\¶V EHVW-SHUIRUPLQJ FLW\               
(10). KQRZLQJ WKDW WHQV RI WKRXVDQGV RI HDZWKRUQH UHVLGHQWV VWUXJJOH ZLWK SUHYHQWDEOH KHDOWK LVVXHV ZKHQ               
30% RI HDZWKRUQH DGXOWV DUH XQLQVXUHG LV WHUULI\LQJ (23). FRRG DSDUWKHLG LV GHDGO\ DQG FRPPXQLW\ VSDFHV                
OLNH JDUGHQV PLWLJDWH WKDW KDUP. 2XU SURMHFW LV D VWULGH IRU JUHHQ VSDFHV; LW LV D VWULGH IRU KHDOWK\ IDPLOLHV;                    
LW LV D VWULGH IRU EHLQJ LQ ULJKW UHODWLRQ ZLWK RXU HFRV\VWHP; DQG LW LV D VWULGH IRU VWURQJHU FRPPXQLWLHV.                    
6XSSRUW IRU JUHHQ VSDFH LQLWLDWLYHV LV LPSHUDWLYH. 

AV UHVLGHQWV RI HDZWKRUQH, CDOLIRUQLD, ZH KDYH OLYHG ZLWK WKH FRQVHTXHQFHV RI IRRG DSDUWKHLG.              
GURZLQJ XS, RXU DFFHVV WR IRRG ZDV RXU IDYRULWH KRW FKLSV, VXJDU\ GULQNV, DQG FDQG\. IW ZDV HLWKHU VRJJ\                   
PLFURZDYHG OXQFKHV RU D FXS RI QRRGOHV SDLUHG ZLWK FKLSV ERXJKW IURP NLGV VHOOLQJ VQDFNV DW VFKRRO.                 
HHDGLQJ WR VFKRRO, ZH ZRXOG SLFN XS GRQXWV DQG PLON WHD IURP RXU IDYRULWH GRQXW VKRS. :DONLQJ EDFN                  
IURP VFKRRO ZDV EX\LQJ FKLFNHQ ILQJHUV IURP BXUJHU KLQJ, KRW CKHHWRV DQG VRGD IURP 7KULIW\, RU FKLFNHQ                 
WHQGHUV IURP JDFN LQ WKH BR[, DOO ZLWKLQ 100 IHHW RI HDFK RWKHU. 7KH QHDUHVW VXSHUPDUNHWV ZHUH RQO\                  
DFFHVVLEOH ZLWK D FDU XQOHVV \RX ZDQWHG WR ZDON D PLQLPXP RI WZR PLOHV JRLQJ XS DQG GRZQ KLOOV. :H                    
VDZ RXU FLW\'V VWUHHWV WKURXJK D FDU ZLQGRZ; /RV AQJHOHV CRXQW\ ZDV QHYHU EXLOW IRU ZDONLQJ. IQ RXU                  
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JURXS, HDFK RI XV KDV DW OHDVW RQH SDUHQW GLDJQRVHG ZLWK GLDEHWHV, DQG VRPH RI XV KDYH H[SHULHQFHG                  
LQIUHTXHQW KHDOWK LQVXUDQFH XQWLO HQUROOLQJ LQ FROOHJH. AOO WKLV FRORUHG RXU UHDOLW\ GHVSLWH OLYLQJ LQ RQH RI                 
WKH PRVW SULYLOHJHG SDUWV RI HDZWKRUQH.  

OXU CRQWUibXWiRQ 
7KH /RV AQJHOHV BDVLQ LV D GHVHUW; WKHVH JDUGHQV DUH LQ WHUUDLQ WKDW UHTXLUHV FXOWLYDWLRQ DQG                

VXSSRUW. GDUGHQV DGGUHVV KHDOWK DQG QXWULWLRQ GLVSDULWLHV DQG IDFLOLWDWH RSSRUWXQLWLHV IRU FROODERUDWLRQ,            
KXPLOLW\, KDQGV-RQ OHDUQLQJ, DQG FRPPXQLRQ ZLWK QDWXUH. IQVWDOOLQJ LUULJDWLRQ V\VWHPV DW YDULRXV VFKRRO             
DQG FRPPXQLW\ VLWHV ZLOO DOORZ FRPPXQLW\ PHPEHUV DFFHVV WR H[SDQGHG HQYLURQPHQWDO DQG QXWULWLRQDO             
HQULFKPHQW. 2XU SURMHFW EXLOGV RQ DOUHDG\ H[LVWLQJ FRPPXQLW\ VWUHQJWKV DQG FUHDWHV DQ DGGLWLRQDO             
LQIUDVWUXFWXUH IRU WKH VXVWDLQDELOLW\ RI FRPPXQLW\ IRRG MXVWLFH DQG HQYLURQPHQWDO UHPHGLDWLRQ HIIRUWV.            
:DWHULQJ CRPPXQLW\ 6HHGV VHHNV WR HPSRZHU FRPPXQLW\ PHPEHUV WR XVH WKH JDUGHQ VSDFH WR LWV               
SRWHQWLDO. 7KH GULS LUULJDWLRQ V\VWHPV ZH ZLOO LQVWDOO DOORZV WLPH IRU VXVWDLQDEOH DQG FRQVWUXFWLYH IRUPV RI                
FRPPXQLW\ FDUH WKDW H[SRVH RXU \RXWK WR KHDOWK\ QXWULWLRQDO IRRG DQG LQFUHDVH WKHLU HQJDJHPHQW LQ JUHHQ                
VSDFHV. AV FRPPXQLW\ PHPEHUV FRPH WRJHWKHU WR FXOWLYDWH DQG WHQG WKHLU JDUGHQV, WKH\ EXLOG D VKDUHG                
VHQVH RI DJHQF\ DQG XQLW\. 

DDQLHOOH 0DUTXH] LV RXU FRPPXQLW\ SDUWQHU, JDUGHQLQJ PHQWRU, DQG SDUWQHU OLDLVRQ. 7KDQNV WR             
KHU, RXU JURXS LV FRQQHFWHG WR WZR ORFDO FRPPXQLW\ JDUGHQV DQG WKHLU UHVSHFWLYH JDUGHQ FRRUGLQDWRUV.               
:LWK KHU NQRZOHGJH RI IDUPLQJ DQG KHU SRVLWLRQ DV HDZWKRUQH¶V 3DUHQW 1XWULWLRQ EGXFDWRU FDFLOLWDWRU,              
VKH ZLOO DOORZ XV DFFHVV WR VFKRRO VLWHV, LQVWUXFW WKH SURMHFW WHDP RQ ZKHUH WR DFTXLUH VXSSOLHV, DQG KRZ WR                    
LQVWDOO WKH LUULJDWLRQ V\VWHPV. :LWK WKH LUULJDWLRQ V\VWHPV LQ SODFH, WKHUH ZLOO EH PRUH WLPH DQG HQHUJ\ WR                  
VXVWDLQ WKH JDUGHQ VR FRRUGLQDWRUV FDQ KHOS PDLQWDLQ LW ZLWKRXW DOZD\V VWDUWLQJ DW VTXDUH RQH. GDUGHQ                
FRRUGLQDWRUV DUH SUHSDUHG IRU WKHLU ZDWHU ELOOV VLQFH ZDWHU XVH LV DOUHDG\ DFFRXQWHG IRU LQ WKHLU EXGJHWV. AV                  
VWHZDUGV LQ WUDLQLQJ, ZH DUH HDJHU WR SUDFWLFH DJULFXOWXUH ZLWK D VRFLDO MXVWLFH IUDPHZRUN, OHDUQ WKH                
WHFKQLFDOLWLHV RI RSHUDWLQJ XUEDQ JDUGHQV, DQG VXSSRUW RXU FRPPXQLWLHV. 

EYalXaWiRQ 
HRSH DQG SRWHQWLDO OLYH LQ RXU JDUGHQV. 6LQFH WKH SXUSRVH RI :DWHULQJ CRPPXQLW\ 6HHGV LV WR                

DOOHYLDWH JDUGHQLQJ WDVNV, EHIRUH WKH LQVWDOODWLRQ SURFHVV, ZH ZLOO FUHDWH SUH- DQG SRVW-VXUYH\V DVNLQJ              
DERXW FRRUGLQDWRUV' KRXUV GHGLFDWHG WRZDUGV ZDWHULQJ, SURJUDPPLQJ, DQG RWKHU PDLQWHQDQFH WDVNV IRU            
HDFK VLWH DV ZHOO DV QRWDEOH GLIIHUHQFHV LQ WKH VLWH¶V FXOWXUH. 7KH SUH-VXUYH\ ZLOO EH VHQW LQ ODWH ASULO DQG                    
WKH SRVW-VXUYH\ ZLOO EH VHQW DW WKH HQG RI AXJXVW. :H DUH ORRNLQJ IRU ZD\V JDUGHQ ZRUNORDGV DQG                  
FRPPXQLW\ HQJDJHPHQW KDYH VKLIWHG. 7KH VXUYH\V ZLOO LQIRUP XV KRZ HIIHFWLYH WKH LUULJDWLRQ V\VWHPV DUH               
LQ PDNLQJ JDUGHQ VLWHV PDQDJHDEOH ZKLOH VXVWDLQLQJ HIIRUWV WR EXLOG FRPPXQLW\ VROLGDULW\. 

:DWHULQJ CRPPXQLW\ 6HHGV DFNQRZOHGJHV WKH SHRSOH DQG SRWHQWLDO EHKLQG IRRG VRYHUHLJQW\           
ZRUN LQ WKH 6RXWK BD\. :DWHULQJ CRPPXQLW\ 6HHGV DLPV WR VXSSRUW H[LVWLQJ VWUXFWXUHV VXFK DV WKH 4XHHQ                 
3DUN /HDUQLQJ GDUGHQ, WKH I HHDUW :LOPLQJWRQ CRPPXQLW\ GDUGHQ, DQG WKH WDVWLQJ JDUGHQV DW HDZWKRUQH               
VFKRROV. 5DWKHU WKDQ VWDUW VRPHWKLQJ QHZ, ZH ZLOO FRQWULEXWH WR H[LVWLQJ HIIRUWV WR KHOS SURSHO RXU ORFDO                 
IRRG MXVWLFH PRYHPHQW IRUZDUG. AV 0DUWLQ /XWKHU KLQJ JU. ZURWH LQ ​SWULdH TRZaUd FUHHdRP​, ³7UXH SHDFH                
LV QRW PHUHO\ WKH DEVHQFH RI WHQVLRQ; LW LV WKH SUHVHQFH RI MXVWLFH´ (27). :LWK WKH UHVRXUFHV WKH DDYLV                   
3URMHFWV IRU 3HDFH SURYLGHV, :DWHULQJ CRPPXQLW\ 6HHGV FRXOG VPRRWK WKH EXPSV RXU FRPPXQLW\ IDFHV              
RQ WKH ORQJ URDG WR IRRG MXVWLFH DQG FRPPXQLW\ SHDFH. 
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