
HaSS\ Fall fURm Whe MiddlebXU\ CT
CRllabRUaWiYe!

 

CaUORV VHOH], KKXUaP HXVVaLQ, NHWWa AYLQHUL, aQG SHbQHP GXPXVFX 
aW WKH CT CROOabRUaWLYH RIILFHV, AXJXVW 2023

 PKRWR FUHGLW: EULQ AQGHUVRQ

IW has been a bXs\ sXmmer aW MiddlebXr\¶s ConflicW TransformaWion (CT) CollaboraWiYe, and Ze are
e[ciWed for Whe academic \ear ahead. In Whis fall neZsleWWer, \oX¶ll haYe a chance Wo learn aboXW a feZ
of Whe ama]ing projecWs from Whis sXmmer and learn aboXW Za\s Wo geW inYolYed in Whe coming \ear.
OXr Zork e[Wends across MiddlebXr\¶s schools and programs, and iW has been an honor Wo deYelop Whis
Zork ZiWh local, naWional, and global parWners.

WheWher \oX are on or off campXs, Where are a feZ greaW opporWXniWies Wo engage in Whe ne[W feZ
monWhs:



We are laXnching a neZ podcasW, OSHQLQJ US. OXr firsW WZo episodes feaWXre global CT e[perWs
and Whe leaders of Whe CT CollaboraWiYe. VisiW Whe shoZ page here.
SHSWHPEHU 13 DW 3:30 SP ET/ 12:30 SP PT: Whe facXlW\ in Whe inaXgXral class of CT granW
recipienWs Zill discXss hoZ Wheir research offers neZ insighWs inWo conflicW anal\sis and
WransformaWion. Join in-person or online - deWails here.
SHSWHPEHU 27 DW 7 SP ET / 4 SP PT: aWWorne\, resWoraWiYe jXsWice leader, and MacArWhXr FelloZ
sXjaWha baliga Zill join a panel discXssion aW MIIS on hope, jXsWice, and social change. sXjaWha is
also Weaching a WinWer 2024 coXrse on resWoraWiYe jXsWice aW Whe College.
OFWREHU 9 DW 4:30 ET/ 1:30 SP: JoshXa Kalla (Yale) Zill presenW research on hoZ perspecWiYe-
Waking and sWor\Welling can shifW e[clXsionar\ aWWiWXdes, eYen in an era of high poliWical polari]aWion.

To hear aboXW oXr laWesW programs and eYenWs, please folloZ Xs on InsWagram or check oXW oXr
XpdaWed ZebsiWe. YoX can also see a fXll caWalog of oXr acWiYiWies in JanXar\-JXne 2023 in oXr mid-\ear
reporW.

As alZa\s, please reach oXW ZiWh \oXr ideas, hopes, and reqXesWs! Tell Xs aboXW Whe conflicWs in \oXr
commXniWies and Whe possibiliWies for consWrXcWiYe engagemenW and WransformaWion. YoX can reach me
aW ssWroXp@middlebXr\.edX or reach oXr Weam aW conflicWWransformaWion@middlebXr\.edX.

WiWh hope and besW Zishes for Whe \ear ahead,

 

A GURZLQJ PURJUaP fRU K-12 TeacKeUV aW BUead LRaf



PURIHVVRU DaYLG WaQGHUa, IQVWUXFWRU RI IQWHUFXOWXUaO LLWHUaFLHV

This pasW sXmmer, Whe Bread Loaf School of English (BLSE) offered foXr coXrses in iWs conflicW
WransformaWion cXrricXlXm, ³Teaching, WriWing, and AcWing for Change.́  These offerings bXilW on Whe
Whree coXrses offered in 2022 aW Whe oXWseW of CT programming aW Bread Loaf. Beginning in JXne, Whe
28 K-12 Weachers in Whese foXr coXrses learned aboXW oral and commXniW\ hisWories, disabiliW\
narraWiYes in conflicW, creaWiYe pracWices, and WranscXlWXral liWeracies. On Wednesda\s, Whe sWXdenWs meW
collecWiYel\ Wo e[plore shared Whemes and learn from oXWside e[perWs. OYerall, Whe ³Change´
cXrricXlXm helped BLSE sWXdenWs deYelop sWraWegies for managing classroom d\namics and Zorked Wo
adapW Whe CT-approach Wo hXmaniWies-based Weaching and commXniW\ acWion.



PaUWLFLSaQWV RI ³SWXGHQWV LQ WKH THaFKLQJ, WULWLQJ aQG AFWLQJ IRU CKaQJH FRXUVHV´ PKRWR FUHGLW: TRP MFNHQQa

Some of Whese sWXdenWs haYe joined Whe Bread Loaf Teacher NeWZork (BLTN). In Whe coming \ear, ZiWh
sXpporW from BLSE¶s ³Change AcWion GranWs,́  Whese Weachers Zill bXild a collaboraWiYe social acWion
projecW from Wheir coXrseZork, ZiWh Whe sXpporW of BLTN peers and menWors. One sXch cXrrenW projecW
is a collaboraWion beWZeen Fallon Abel, a Weacher aW Whe Sharon Academ\ in VermonW, and Maria
Virokannas, a Weacher aW SibeliXs Upper Secondar\ School in Finland. Fallon (MA µ19), recipienW of a
FXlbrighW DisWingXished AZard in Teaching Research, describes Whe collaboraWiYe projecW:

³M\ rXral region of VermonW has seen a dramaWic rise in sXicidaliW\, self-harm, and sXbsWance Xse oYer
Whe lasW decade, Zhich I belieYe Wo be Wied Wo WZo major facWors: 1) indiYidXals¶ sense of alienaWion
from Wheir commXniW\ and 2) a perYasiYe sense of hopelessness in Whe face of global challenges, like
climaWe change, racial injXsWice, and poYerW\. This projecW Zill fXnd a \earlong academic coXrse and
inWernaWional collaboraWion beWZeen VermonW and Finnish high school sWXdenWs as Whe\ research and
implemenW acWion projecWs WhaW address problems in Wheir respecWiYe commXniWies. In doing so, \oXWh
Zill be empoZered Wo make meaningfXl change in Wheir commXniWies, Zhich Zill help remed\ Wheir
sense of poZerlessness and alienaWion ± and WhXs, decrease raWes of sXicidaliW\, self-harm, and
sXbsWance Xse.́



SXmmeU Skill-BXilding aW Whe College

TaONLQJ SLHFH XVHG LQ UHVWRUaWLYH SUaFWLFHV aW MLGGOHbXU\ CROOHJH

AW Whe XndergradXaWe college, Whe CT CollaboraWiYe is focXsing on bXilding neZ skills for sWXdenWs,
facXlW\, and sWaff in XndersWanding and addressing conflicWs. This Zork is happening in Whe classroom,
in sWXdenW life, and in professional deYelopmenW for facXlW\ and sWaff.

The sXmmer has been a prodXcWiYe Wime for skill-bXilding among facXlW\ and sWaff. In JXne, 35
parWicipanWs joined a Whree-da\ resWoraWiYe pracWices (RP) Zorkshop, inWrodXcing Za\s in Zhich RP
principles can sXpporW efforWs Wo Zork WhroXgh conflicWs in Whe Zorkplace and in Whe commXniW\. We
led a laWe AXgXsW Zorkshop on ³CT in Whe Classroom´ aW a reWreaW hosWed b\ Whe CenWer for Teaching,
Learning, and Research. Finall\, Whe neZ cohorWs of Whe Engaged LisWening ProjecW (ELP) ± a WoWal of
25 facXlW\ and sWaff ± came WogeWher in earl\ SepWember for a WZo-da\ session on dialogic pracWices,
e[ploring Za\s Wo sWrXcWXre challenging conYersaWions. These cohorWs are being led b\ Lida Winfield
(Dance), Will Nash (American SWXdies), Michole Biancosino (TheaWer), and Sebnem GXmXscX (PoliWical
Science). Sebnem has jXsW compleWed a 10-Zeek sXmmer inWensiYe ZiWh EssenWial ParWners, e[panding
oXr in-hoXse e[perWise in dialogXe faciliWaWion.

Classrooms are a ke\ area in Zhich Wo e[pand oXr conflicW anal\sis and WransformaWion skills. LasW
\ear, Ze piloWed a neZ ³CT Skills´ coXrse, and Zere forWXnaWe Wo haYe PresidenW LaXrie PaWWon co-
Weaching Whe spring secWion. This \ear, Ze are laXnching anoWher neZ coXrse, ³Theories and
FXndamenWals of ConflicW TransformaWion.́  Sociolog\ professor Chong-sXk Han has YolXnWeered Wo piloW
Whis coXrse in Spring 2024. This fall, a facXlW\ adYisor\ groXp Zill Zork ZiWh Prof. Han Wo e[plore Whe
role of hisWor\, ps\cholog\, ph\siolog\, poZer d\namics, and sWor\Welling aW all leYels of conflicW. 

 



E[SeUienWial LeaUning and CT: InaXgXUal ConYening

JRVHSK KaLIaOa, BHWV\ VHJVR, KaLOHH BULFNQHU-MFDRQaOG, aQG SaUaK SWURXS

In JXl\ 2023, parWicipanWs from oYer 15 ConflicW TransformaWion-fXnded programs and 100+
insWiWXWions ± a WoWal of 280 inYiWed sWXdenWs - came WogeWher Wo deepen Wheir XndersWanding and
pracWice of conflicW WransformaWion, XniWed b\ Wheir commiWmenW Wo e[perienWial learning. OYer foXr
da\s of oXr firsW-eYer conYening, parWicipanWs e[plored CT as a frameZork for relaWionship bXilding and
social change. The conYening bXilW connecWions amongsW sWXdenWs, edXcaWors, and commXniW\
parWners, and e[plored mindfXlness as a skill for connecWing across difference and Wransforming
socieW\.

The ProjecWs for Peace AlXmni AZard Zinner Joseph Kaifala and mindfXlness scholar BeWh Berila
hosWed WZo edXcaWional sessions, ZiWh remoWe opWions Wo inclXde oXr global aXdiences. In VermonW,
BeWh and Joseph engaged ZiWh oXr commXniW\ parWners and edXcaWional pracWiWioners Zho sXpporW
oXr sWXdenWs¶ learning Wo discXss qXaliW\ pracWices, challenges, and bXild commXniW\. YoX can see
recordings of Wheir sessions here and here. Man\ Whanks Wo Kailee Brickner-McDonald, direcWor of Whe



CenWer for CommXniW\ EngagemenW, and BeWs\ Vegso, direcWor of ProjecWs for Peace, for all Wheir hard
Zork!

PURMHFWV IRU PHaFH AOXPQL AZaUG, JRVHSK KaLIaOa WaONLQJ ZLWK VWXGHQW SaUWLFLSaQWV. PKRWR FUHGLW (IRU abRYH SKRWRV):
FLQQ EOOLQJZRRG

.

As Whe fall semesWer begins, sWXdenWs Zill be inYiWed Wo reflecW on Wheir CT-fXnded inWernships and
e[periences aW Whe CenWer for CommXniW\ EngagemenW. SWXdenWs can also appl\ for more CT
e[periences, inclXding MAlW (MiddlebXr\ AlWernaWiYe Break) Wrips (see here) and Whe Cross-CXlWXral
CommXniW\ EngagemenW granW (rolling deadlines, see here).

 

   NeZ CRhRUW Rf CT GUadXaWe FeOORZV JRLQLQg MIIS

FRU D VHFRQG \HDU, MIIS ZHOFRPHV D FRKRUW RI CRQIOLFW TUDQVIRUPDWLRQ FHOORZV WR WKH IQVWLWXWH. TKLV IDOO, 36
QHZ IHOORZV ZLOO PHHW UHJXODUO\ ZLWK DU. NHWWD AYLQHUL, JXHVW VSHDNHUV, DQG SHHUV WR GLYH LQWR FRQIOLFW
WUDQVIRUPDWLRQ DSSURDFKHV DQG GHYHORS LQWHUGLVFLSOLQDU\ SURMHFWV WKDW FRPSOHPHQW WKHLU FRXUVHZRUN DQG
GHJUHH SURJUDPV. BXLOGLQJ RQ WKH LQQRYDWLYH FHOORZVKLS SURJUDP ODXQFKHG LQ 2022, WKLV \HDU¶V CRKRUW FHOORZV
ZLOO ZRUN ZLWK D VHOHFW JURXS RI MHQWRU FHOORZV ZKR VXFFHVVIXOO\ FRPSOHWHG WKH CRKRUW FHOORZVKLS ODVW
DFDGHPLF \HDU. LHDUQ PRUH DERXW SDVW DQG FXUUHQW IHOORZV KHUH.

RDLQD CDUUROO ZDV D CRKRUW FHOORZ ODVW \HDU ZKLOH SXUVXLQJ KHU PDVWHUV LQ TUDQVODWLRQ DQG LRFDOL]DWLRQ
MDQDJHPHQW. SKH DOVR KDV EHHQ KHOSLQJ ZLWK WKH GHYHORSPHQW RI RXU QHZ SRGFDVW. :KHQ DVNHG ZKDW GUDZV
KHU WR FRQIOLFW WUDQVIRUPDWLRQ, RDLQD ZULWHV: ³TKH HPSKDVLV CT SODFHV RQ JHWWLQJ WR NQRZ WKH KLVWRU\ RI D
FRQIOLFW DQG WKH EDFNJURXQGV RI WKRVH LQYROYHG DGGV VR PXFK SHUVSHFWLYH DQG VSDFH IRU KHDOWK\
FRPPXQLFDWLRQ WKDW I UHDOO\ DSSUHFLDWH. IW'V VR LPSRUWDQW WR H[SUHVV FDUH IRU HYHU\ERG\, DQG, ZLWK WKHVH
WRROV, WUDQVIRUPDWLRQ LV WKDW PXFK PRUH HIIHFWLYH.́



FRU PRUH LQIRUPDWLRQ RQ WKH GUDGXDWH FHOORZVKLS SURJUDP, VHH KHUH.

 

E[Sanding CT ZiWh PaUWneUV AUoXnd Whe Globe

TKLV VXPPHU, WKH MLGGOHEXU\ SFKRROV AEURDG GLUHFWRUV VSHQW SDUW RI WKHLU DQQXDO UHWUHDW LQ 9HUPRQW OHDUQLQJ
DERXW H[LVWLQJ CT SURJUDPV DQG EUDLQVWRUPLQJ ZD\V WR H[SDQG CT RIIHULQJV. FRU H[DPSOH, WKH SFKRRO LQ
FUDQFH LV RIIHULQJ WZR QHZ FRXUVHV: RQH H[SORULQJ WKH KLVWRU\ RI WKH EXURSHDQ 8QLRQ DQG LWV UROH LQ UHVROYLQJ
FRQIOLFWV, DQG D VHFRQG WKDW IRFXVHG RQ SURWHVW PRYHPHQWV LQ FRQWHPSRUDU\ FUDQFH. TKH ODWWHU FRXUVH
LQYROYHG D CT-VXSSRUWHG H[FXUVLRQ WR WKH EFRQRPLF, SRFLDO DQG EQYLURQPHQWDO CRXQFLO WR VHH KRZ
JRYHUQPHQW LQVWLWXWLRQV FDQ SURPRWH SURGXFWLYH GLDORJXH E\ HQJDJLQJ GLUHFWO\ ZLWK FLWL]HQV.

IQ WKHVH DQG PDQ\ RWKHU MLGGOHEXU\ SFKRROV AEURDG, VWXGHQWV DUH DEOH WR ZRUN LQ SDUWQHUVKLS ZLWK ORFDO
FRPPXQLWLHV WR XQGHUVWDQG WKHLU KLVWRULHV DQG OHDUQ DERXW ORFDO FRQIOLFW PDQDJHPHQW V\VWHPV. IPSRUWDQWO\,
VWXG\ DEURDG LWVHOI JHQHUDWHV FRQIOLFW, DV QHZ HQYLURQPHQWV, ODQJXDJHV, DQG VRFLDO QRUPV SURPSW VWXGHQWV
WR UHIOHFW RQ WKHLU RZQ SRVLWLRQV, YDOXHV, DQG FDSDFLWLHV.

:H DUH DOVR SLORWLQJ DQ LQLWLDWLYH WR VXSSRUW QHZ FRXUVHV, WDXJKW E\ CROOHJH DQG IQVWLWXWH IDFXOW\ DQG VWDII,
WKDW FRQQHFW JOREDO LPPHUVLRQ H[SHULHQFHV ZLWK GHHS FRQIOLFW DQDO\VLV LQ WKH FODVVURRP. IQ 2023-24, ZH DUH
VXSSRUWLQJ WZR QHZ FRXUVHV: LDQG DQG SRFLHW\ LQ WKH CDULEEHDQ, E\ MLGGOHEXU\ CROOHJH SURIHVVRU MLFKDHO
SKHULGDQ, DQG :DWHU CRQIOLFW DQG DHYHORSPHQW LQ SRXWKHDVW AVLD, E\ PURIHVVRUV :HL LLDQJ IURP MIIS DQG
JHVVLFD THHWV IURP MLGGOHEXU\ CROOHJH. TR OHDUQ PRUH DERXW WKLV SURJUDP FOLFN KHUH.

 

A YeaU of ConflicW TUanVfoUmaWion aW MIIS: Ma\ 2023
SeminaU



SWXGHQWV aQG CRPPXQLW\ MHPbHUV GLVFXVV WKLV \HaU'V CT PURMHFW

In oXr lasW neZsleWWer, Ze inYiWed \oX Wo join Whe inaXgXral annXal seminar aW MIIS in earl\ Ma\. The
eYenW Zas a resoXnding sXccess, ZiWh an esWimaWed 75-100 parWicipanWs across WZo da\s, boWh in-
person and online. The eYenW is described in a greaW recenW neZs sWor\ from Sierra AbXkins. 

AW Whe facXlW\ panel WhaW opened Whe annXal seminar, MIIS facXlW\ Zho had receiYed ConflicW
TransformaWion Mini-GranWs e[plored hoZ Whe ³lens´ of Whe conflicW WransformaWion approaches can
inform peacebXilding in CosWa Rica, mining on indigenoXs lands in Colombia, and responses Wo nXclear
Zeapons proliferaWion. SWXdenWs had a chance Wo presenW Wheir ambiWioXs and Zide-ranging CT
projecWs. These inclXded: 

³EWhics of InWerrogaWion: Changing Whe Wa\ Whe US GoYernmenW InYesWigaWes Terrorism and Talking
ZiWh E[-LaZ EnforcemenW´ (Cascade KirsW);
³TransformaWional CommXniW\ Work in CosWa Rica´ (ElisabeWh Speece);
³CoaliWion of Homeless SerYice ProYiders: EYalXaWion´ (Tessa YXmbe, Galen Gibian, Chia A\goda);
³ReWhinking Police Presence & Visible PoZer´ (MarWin JXare] Man]ano) 

The fXll recordings of Whe seminar panels are aYailable here.

 

³All learning noW onl\ inclXdes bXW reqXires conflicW. This comes in Whe form of Wension beWZeen ZhaW
Ze knoZ and belieYe and neZ ideas or informaWion. Learning happens Zhen Ze creaWe discomforW,
ZiWh jXsW Whe righW balance beWZeen challenge and sXpporW, so WhaW learners can groZ."

DaYid Wick
MIIS AssociaWe Professor of InWernaWional EdXcaWion ManagemenW and French

2023 CT FacXlW\ Research GranW recipienW

 

ThaW'V all... foU noZ!

For conWinXoXs XpdaWes, check oXW oXr ZebsiWe and InsWagram: @conflicWWransformaWionmidd 





The ConflicW TUanVfoUmaWion InVWagUam Sage.
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